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GFOA Distinguished Budget
Presentation Award

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
City of Morgan Hill

California

For the Fiscal Year Beginning

July 1, 2003

it HasZ D 7

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the City of Morgan Hill, California for its annual
budget for the fiscal year beginning July 1, 2003. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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CSMFO Award for Excellence In
Operational Budgeting

California Society of
Municipal Finance Officers
Certificate of Award
Excellence in Operational Budgeting 2002-2003

Presented to

City of Morgan Hill

This certificate recognizes the achicvement of Excellence in Operational Budgeting and reflects an outstanding budger document
and the underlying budgeting process through which the budger is implemented.

February 24, 2003
Jezazre //,2,/}('./942’.5’_77

___S?ler. Budgeting & Financial Management

Y

!
Vice-Chair, Budgeting & Financial Management
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CITY OF MORGAN HILL

CiTY MANAGER'S OFFICE

17555 PEaK AVENUE
MoracanN Hirr, CA
95037-7128

TEL: 408-779-7271

FAX: 408-779-1592
WWW.MORGAN-HILL.CA.GOV

DATE: JUNE 16, 2004
TO: CITY COUNCIL
SUBJECT: FISCALYEAR2004/05

Dear Mayor and Members of the City Council:

I am pleased to submit the City Manager’s
Recommended Budget for Fiscal Year 2004/
05. The budget is a plan to address community
needs within fiscal constraints. Again this year,
General Fund revenues are insufficient to
sustain prior levels of spending. It will be
necessary to use reserves in accordance with
the City Council’s previously adopted multi-
year budget strategy. The Budget reflects the
City Council’s commitment to fiscal
responsibility through long term financial
planning, cost effective municipal services, and
financial policies that recognize the need to
fund future obligations.

The current budget document and Capital
Improvement Program (CIP) provide a pro-
active, forward-looking program to address the
dynamic needs of the City. However, the
Budget also reflects $900,000 in General Fund
expenditure reductions in response to City
Council direction in January and June 2004.
In January, the City Council endorsed the City
Manager’s “Guide to Developing a Sustainable
Budget Strategy.” The guide proposed a series
of steps, including expenditure reductions of
$800,000 and $400,000 in 2004/05 and 2005/
06, and revenue increases of $800,000 and
$400,000 in 2005/06 and 2006/07, respectively.
By taking these steps, it was projected in
January that revenues would be brought into
line with expenditures by June 30, 2008, so
that deficit spending would disappear. In
addition, the City Council adjusted the General
Fund reserve requirement in January to allow
fund balance to be drawn down over the next
several years while steps are taken to balance
revenues and expenditures. The new reserve
requirement is still at a very safe level equal
to 25% of estimated annual revenues.

It was necessary to eliminate funding for 10.75
positions in the General Fund for 2004/05 and
to reduce certain less critical services to the
public. Additional revenues were achieved in

11

various funds through adjustments to
development  impact, community
development, and water fees. The Budget also
proposes staffing, operational costs, and
revenues needed to operate the new Aquatics
Center for its first full year of operation. In
the end, it was still necessary to use
approximately $1.7 million from General Fund
reserves in 2004/05.

ECONOMIC AND DEMOGRAPHIC
PROFILE

The City of Morgan Hill provides a high
quality residential community for our many
citizens balanced with a significant industrial
and commercial base. Population increased
by 2% as of January 1, 2004, to a level of
35,489. The economic success and distress of
Silicon Valley has impacted local residents and
businesses as well. The recession has resulted
in the loss of 17% of the jobs throughout Santa
Clara County and a reduction in sales and
business visitors. Yet, approximately 5,600
persons were employed by the top 40
employers in Morgan Hill as of July 2003.
This was 3% more than the prior year, as
reported to the City on business license tax
returns. The median price for a single family
home in Morgan Hill rose from $547,000 in
calendar 2002 to $568,000 in calendar 2003.
The monthly median during 2004 has ranged
from $585,000 in January to $660,000 in
March. The monthly average of 41 sales
during calendar 2002 increased to a monthly
average of 44 sales for 2003.

The City provides a broad range of services,
including police protection, development and
housing, water and sanitation services, streets
and parks construction, maintenance,
planning, engineering, code enforcement,
recreation, general city administration, and
support services. The City has contracted with
Santa Clara County to provide fire protection
services and with South Valley Disposal and
Recycling to provide solid waste collection
services.



As the local economy slowed, the City’s policy
of establishing prudent reserves has proven to
be critical. The State of California is currently
struggling to confront a significant deficit. It
is very likely the State will divert revenue that
would normally go to local government. A
$600,000 drop in 2003/04 Motor Vehicle-in-
Lieu fees was caused by the State’s elimination
of the “State backfill” for these fees for a three
month period. In addition, the State shifted
approximately $1 million away from the
Redevelopment Agency to the Educational
Revenue Augmentation Fund. The Governor
proposed in his 2004/05 budget submittal,
released in January 2004, that property taxes
for local governments be reduced, potentially
costing the City’s General Fund $320,000 per
year and the Redevelopment Agency $1
million per year. This ongoing proposed
General Fund reduction has been included in
the schedule entitled “General Fund Balance
Projections (Governor’s Proposed Budget) —
2001/02 through 2007/08" provided in the
special analyses section of the budget.
However, the proposed 2004/05 Budget reflects
an alternative $357,000 drop in tax revenues
associated with the current State proposal to
shift $733,466 in ongoing annual City Motor
Vehicle-in-Lieu fee backfill revenue to City
property tax revenue and then to reduce
property taxes by $357,000
in each of the next two fiscal
years. As of this date, the
State’s fiscal crisis continues
to make this process
complicated and
problematic. The ultimate
effect of the State budget
negotiations was not known
at the time this budget went
to print and has therefore not
been included in the
proposed budget for 2004/05.
Once more information is
known about the extent of
State imposed reductions on
Morgan Hill revenues, staff |
will  bring additional
recommendations for budget

adjustments to the City popular spot for camping, backpacking, fishing, hiking,
Council. mountain biking, and horseback riding.

Comprised of more than 79,000 ages, Henry W. Coe State
Park is the second largest state park in California and a

Budget Message (continued)

As projected for 2003/04, sales tax revenue
has declined by approximately 9% in 2003/
04 to a level of approximately $4.2 million,
or 24% less than the peak of $5.5 million
received in 2000/01. However, primarily due
to new businesses and modest economic
growth, we are forecasting growth of
approximately 9% to a new level of $4.6
million for 2004/05. Transient occupancy tax
revenue has increased by approximately 2%
in 2003/04, as projected, to a level of
$900,000, or 34% less than the peak of $1.4
million received in 2000/01. Growth of 5%,
to a new level of $945,000, is estimated for
2004/0S.

BUDGET PROCESS

The Fiscal Year 2004/2005 Budget is based
upon an in-depth analysis of actual and
projected fund balances, revenues, and
expenditures. Each General Fund department
was given a target level of expenditure
reductions by the City Manager so that the
$900,000 in expenditure
reductions could be identified.
Each City department prepared
line item detail for each

community amenities to
" inciude a community center,
aquatics center, library and
Morgan Hill provides the recreational fadilities.
opportunity for year-round
recreational activiites
including cycling, golfing

and hot air ballooning
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department’s activities and recommended
certain service levels and activity goals for
the 2004/05 budget year. The Finance
Department prepared revenue projections
based upon input from other departments. The
City Manager, working with Executive
Management, then reviewed individual
departmental requests, prioritized activities
based upon City Council policy, and made
certain adjustments. At the conclusion of this
process, the proposed budget was prepared,
and it is being submitted to the City Council
for review.

BUDGET HEADLINES

e Prepare Walnut Grove Planned Unit
Development

¢ Implement Downtown Plan

e Work with Santa Clara County to develop
Morgan Hill Courthouse

e Begin construction of the 16 unit
affordable housing Royal Court
townhouse project

e Complete design and begin construction
of Indoor Recreation Center

e Prepare Indoor Recreation Center
Operational Plan

e Complete design of new Library

e Contribute $950,000 to help develop a
relocated and expanded regional Soccer
Complex

¢ Design a large Sports Complex for
organized outdoor sports

e Carry out operations in new Police
Facility and Aquatics Complex

e Conduct Police Citizen Satisfaction
Survey

e Complete Police Mobile Com-
munications Terminal Upgrade

e Develop strategy for Sub-regional Fire
Protection

e Prepare Ridgeline Mapping and
Protection Plan

e Complete Urban Limit Line Study

¢ Redesign Building permit applications &
develop automated system for
calculating fees
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Budget Message (continued)

e Implement comprehensive Financial
Software System

e Complete recruitments for new Police
Chief and Community Development
Director

e Negotiate Labor Agreements with
AFSCME and CSOA

e Evaluate alternative health care benefits
for employee

e Complete construction of Boys Ranch
Reservoir

¢ Conduct Alignment Study for Butterfield
Boulevard to Watsonville Road

e Construct Tennant/101 Traffic Signal

e Construct Sewer Lift Station G

e Prepare Emergency Response Plan for
Water Service

e Aggressively deliver 5 year Capital
Improvement Plan (CIP) of $136 million

HIGHLIGHTS - FISCAL ISSUES

The total budget for Fiscal Year 2004/05
(including capital projects, Redevelopment
Agency appropriations, and transfers out) is
$83,762,784, or $17,526,313 less than the
2003/04 original budget as a result of a
decrease in capital projects for 2004/05. The
budget includes a Capital Improvement
Program (CIP) of $22.5 million for new
projects in 2004/05. Because of the economic
challenges facing the City, the budget also
includes the net reduction of 8.75 full-time
equivalent positions, for all funds combined,
as shown below. Budget cuts were in less
critical activities. The effect on the General
Fund is the elimination or transfer to other
funds of 10.75 full-time equivalent positions.

City Attorney: One previously unfunded full-
time equivalent position identified as Deputy
City Attorney has been eliminated.

City Manager: A total of 1.50 previously
funded full-time equivalent positions have
been eliminated, including one Assistant to the
City Manager and a half-time Municipal
Services Assistant; and the duties associated
with environmental programs have been
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transferred to Public Works with the creation
of a full-time Program Administrator and
addition of a half-time Municipal Services
Assistant within the Public Works Department.

Agquatics Program: A half-time custodian
position has been added within the Building
Maintenance Division to staff the new Aquatics
Center.

Recreation: A net total of 0.25 previously
funded full-time equivalent positions have
been eliminated, comprised of a half-time
Management Analyst transferred to the
Community Development budget, a 0.25 time
addition to the part-time Administrative
Analyst position, the elimination of a
Recreation Supervisor, the addition of a 0.75
time Recreation Coordinator, and the transfer
of a 0.25 Accounting Assistant I from Finance.

Human Resources: A total of 1.50 previously
funded full-time equivalent positions have
been eliminated, including the Human
Resources Supervisor and a half-time Human
Resources Assistant.

City Clerk: A total of 1.50 full-time equivalent
positions have been eliminated, including one
previously unfunded Office Assistant I and a
previously funded 0.50 Office Assistant II.

Finance: A total of 0.50 previously funded full-
time equivalent positions have been
eliminated, comprised of a 0.25 Accounting
Assistant I transferred to Recreation and the
elimination of a 0.25 Accounting Assistant II.

Police: A total of 2.50 previously funded full-
time positions have been eliminated, including
one Police Officer, a half-time Police Records
Specialist, and one Police Cadet.

Public Works: A net total of 0.50 previously
funded full-time equivalent positions have
been eliminated, comprised of the elimination
of two Groundskeepers offset by the addition
of a Program Administrator and 0.50
Municipal Services Assistant associated with
the transfer of environmental program duties
from the City Manager budget.
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Other steps taken to balance the proposed
budget and prepare for the future in light of
economic challenges facing the City:

e Eliminate recycling calendar, solid waste
audits & studies, and combine City
Visions with the Recreation Guide.

e Shift credit card merchant fees absorbed
by the City for customer payments to
applicable funds providing service.

® Reduce expenditures for employee
events, training, travel, conferences, and
advertising.

e Increase the annual transfer from the Park
maintenance Fund to the General Fund
from the historical amount of $100,000
(but decreased from $200,000 in 2003/
04), to $125,000.

e Use approximately $1.7 million in
General Fund reserves.

® Reduce the Community Promotions
budget, including subsidies for
community events, by 48 %.

e Reduce Park Maintenance contract
services and water usage.

e Eliminate subsidy for summer recreation
program.

e Reduce front office hours at the
Community and Cultural Center.

e Eliminate after school program at
Village Avante.

¢ Eliminate various contract services and
reduce special counsel services.

o Shift certain costs from the City to the
Redevelopment Agency.

e Transfer $50,000 from the General Fund
to the Community Centers Fund for start-
up costs of the Indoor Recreation Center
currently being designed.

¢ Investin a comprehensive new Financial
Software System to solve current system
problems and be more efficient and
effective.

® Reduce police vehicle maintenance cost
by extending vehicle useful lives.
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HIGHLIGHTS - CHANGES IN BUDGET
FORMAT

e Activity for Volunteer Services is now
accounted for as part of Recreation
activity.

e Activity for Building Maintenance
associated with the Community and
Cultural Center and with the Aquatics
Center are now accounted for in Building
Maintenance Fund #740, and
expenditures for these activities are then
allocated to the Community and Cultural
Center and Aquatics Center operating
budgets as line-item charges.

FUND SUMMARIES

GENERAL FUND

Five Year Financial Plan Overview
The City is faced with three budget challenges:
1. The local economy is not generating
sufficient revenue to sustain current
services on an ongoing basis;

Locatedat the southern

edge of Silicon Valley,
Morgan Hill offers
businesses a campus-like
atmospheresurrounded

by hills, lakesand parks.

The roster of Silicon Valley companiesthat
call Morgan Hill home is impressiveand diverse.

Thatlist includes: Abbott Labs, Anritsu,
Ericsson, SpecializedBicycles,FoxRacing,

SakataSeedand Media Arts to name a few.
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Budget Message (continued)

2. The City’s costs, especially for employee
benefits, are going to increase
significantly over the next five years; and

3. The Governor and Legislature are
considering a range of options to balance
the State budget that might reduce city
revenues or further increase City costs.

Because the City has prudently built up
financial reserves over the previous decade,
Morgan Hill is in a position to carefully
manage a response to each of these three
challenges without resorting to dramatic
service level reductions or to immediately
increasing taxes.

However, unless there are long-term structural
changes to bring the budget into balance, the
current level of spending on basic city services
is not sustainable. Over the past two years,
General Fund reserves have been used to
balance the budget. In the current year alone,
it will be necessary to use $930,000 in reserves
even after aggressive efforts to reduce costs
through a hiring freeze and delayed purchases.

After nearly a decade of
steadily building reserves,
the following series of
critical adverse factors
have caused us to begin
consuming reserves at an
unsustainable rate: the
lingering economic
slowdown, State actions to
cut local revenues,
substantial cost increases
(especially for employee
retirement), and changes
in the City’s revenue base.
Based on currently
foreseeable trends over the
next five years, if no
action is taken, the
General Fund reserves
will not simply fall below
reasonable target levels;
they will be depleted.
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Budget Message (continued)

The fiscal squeeze is real, and it must be
addressed if the community’s priorities for
services and governance are to be met. The
City Council is responsible for estab-lishing
policies that meet community needs and that
will lead to balanced budgets; and it is the
responsibility of City staff to implement such
policies in a manner that achieves the desired
results, builds confidence, and prepares for the
future. Fulfilling these responsibilities requires
a strategy that will lead to financial
sustainability.

For the Budget Strategy to be sustainable, it
must provide for a “balance” of revenue and
expenditures, while simultaneously
maintaining an appropriate level of reserves.

The City Council therefore adopted a policy
in January 2004 that reduced the target level
of reserves to 25% of the General Fund
revenues and planned for the Budget to be
balanced by 2007/08. That would allow for a
gradual use of reserves while expenditures are
reduced or revenues increased.

The two simultaneous budget targets allow
for what we have called a “soft landing,” but
they do not eliminate the need for structural
changes in the budget. For example, allowing
a greater drawdown of reserves to 25% does
not eliminate the need to modify the
expenditure and revenue trends. Using a
greater amount of reserves would allow the
major decisions to be deferred or for structural
changes to be implemented over a greater
period of time, but the underlying problem is
an imbalance between slow growing revenue
and substantial cost increases.

The recommended Sustainable Budget
Strategy adopted by the City Council in

January calls for a combination of cuts and
new revenues. As discussed in greater detail
below, the cuts must be ongoing reductions
that permanently reduce the base level of
spending. Revenue increases can come from
economic activity greater than forecast or
from new revenue sources.

Here is a summary of the recommended
Sustainable Budget Strategy:

FY 04/05 Reduce base level spending by
$800,000 (about 5% of the total).
FY 05/06 Reduce base level spending by
another $400,000 (about 2% of the
modified spending for that year).
Increase revenues by $800,000
(slightly more than 4% above the
forecast revenue for that year).
FY 06/07 Increase revenues by another
$400,000 (about 2% more than the
modified forecast for that year).
FY 07/08 Balance of revenues and
expenditures achieved at
approximately $20.6 million.

Consistent with the assumptions of the base
forecast, these planned actions would result
in the following revised forecast stated below.

As of June 30, 2008, the General Fund budget
would not yet be balanced because
expenditures are projected to exceed revenues
in 2007/08 by $1 million, as shown above.
However, this forecast will be revisited and a
new one prepared for the City Council
following the receipt of more information
concerning the impact that the State budget
will have on local government. The State
budget impacts may increase or decrease the
level of revenues shown above for 2007/08
and would therefore affect the balance between

General Fund Forecast
Recommended Sustainable Budget Strategy

(Dollars in $1,000,000's) FY 03/04 FY 04/05 FY 05/06 FY 06/07 FY 07/08
Beginning Fund Balance $10.70 $9.80 $7.90 $6.90 $6.60
Add: Revenues 15.30 16.90 18.30 20.00 20.30
Less: Expenditures (16.20) (18.80) (19.30) (20.30) (21.30)
Ending Fund Balance $9.80 $7.90 $6.90 $6.60 $5.60
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revenues and expenditures in that year. The
above assumes that $320,000 in property taxes
is taken from the General Fund in that year.
The schedule above projects that the General
Fund would have a reserve of 28% at June
30,2008, which would exceed the 25% reserve
target.

It is anticipated that concurrent with the
presentation of the City Manager’s
Recommended Budget for FY 04, the Governor
will be presenting his revised budget proposals
to the Legislature. It may take weeks or
months before the full effect is known.
Depending on the outcome of State budget
deliberations, it may be necessary to reopen
the City’s budget discussions after July 1 to
address the impacts.

Current 2004/05 Budget Overview
Available fund balance as of June 30, 2004, is

now projected to be $9,821,672, including
$3,622,000 in required reserves. This includes

Highway 101 runs directly

Budget Message (continued)

the effect of a $930,000 projected operating
deficit for 2003/04. The 2003/04 budget
originally anticipated a $370,000 operating
deficit. This deficit was magnified by a loss
of $630,000 in motor vehicle in-lieu fees
caused by State actions and by a $410,000
drop in sales taxes; offset by higher property
tax receipts and expenditure savings. The
budget for 2004/05 estimates that total fund
balance will further drop by another $1.9
million to $7,896,317 as of June 30, 2003,
even with the inclusion of $900,000 in
expenditure reductions in the proposed budget.

Revenues in 2004/05 for the General Fund,
including transfers in, are estimated to be
$16,839,953. This represents a 10% increase
over the previous year’s projected revenues,
which is primarily related to a $900,000
increase in the Aquatics revenue associated
with the first full year of operations for the
new Aquatics. By excluding this Aquatics
revenue, revenues would instead increase by
approximately 4%. Sales taxes are estimated
to increase by 9%, resulting primarily from
newly opened businesses, and transient
occupancy taxes are estimated to increase by

w 5% in 2004/05. In general, the 2004/05 Budget

estimates reflect very modest growth for most
General Fund revenues, as
we expect that the economy
will  recover slowly
beginning in the next fiscal
year.

Appropriations for 2004/05,
including transfers out, are
$18,765,308, which
represents a 14% increase
compared to the prior year
original budget. However, if
the $900,000 increase in

through Morgan Hill and By20i5 jobsin Morgan A quatics costs associated

easilyconnects business Hill are projected o with the first full year of

Morgan Hill is just 30

centers throughout

minutes from SanJose

growby nearly120%,  operations were excluded,
sostoningtheciyasa  the change in budget would

the BayArea
International Airport, 4 ‘ be only 8%. While most
strategicemployment
where new terminals, General Fund departments
centerin SiliconValey. d d their bud f
runwaysand roadways reduced their budgets ror
provide easyaccess
and convenienceto
Silicon Valley travelers.
17

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05

+ OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «

CITY OF MORGAN HILL ¢ FY 2004/05 «+ OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢



next year, in connection with the $900,000 in
cuts approved by the City Council, the Police
and Fire budgets increased. The Police budget
increased by $1,250,000 primarily because of
$580,000 in higher retirement costs, $79,000
in debt service on the new police facility,
$140,000 in negotiated salary increases,
$125,000 in higher health benefit costs, and
$155,000 in higher vehicle replacement
charges related to the prior year’s one-time
reduction in charges. The Fire budget
increased by $450,000 based upon the
assumption that the proposed cost of a
renegotiated contract, with no increase in
service, included in a submittal from County
Fire, would be accepted.

Transfers out in 2004/05 include $49,025 to
the Information Systems Fund for financial
software purchases and $50,000 to the
Community Centers Fund to provide money
for the future start-up costs of the Indoor
Recreation Center currently under design. In
addition, the budget anticipates that the City
Council would approve, for 2003/04 an
additional $35,250 transfer to the Information
Systems Fund for financial software purchases
and a $60,000 transfer to the Employee
Assistance Fund, using housing loan funds

Budget Message (continued)

recently paid back to the City by the retired
police chief.

The graph below shows that there was a
consistent General Fund operating surplus from
1992/93 through 2001/02, except for a very
small deficit in 1994/95, which has provided
growth in fund balance up to June 2002. Even
with operating deficits of $133,000 for 2002/
03, $936,000, as projected, for 2003/04, and
$1,685,000, as projected, for 2004/05, these
surpluses have allowed fund balance to grow
from $504,095 as of June 30, 1992 to
$7,896,317 as of June 30, 2005, as estimated.

In order to strategically plan for the future, it
is appropriate for the City to explain the
purpose of reserves. Based upon the City
Council’s recently established policy, a total
of $4,109,213 has been reserved within the
General Fund as a general reserve for purposes
that include economic uncertainty and
emergencies. The reserve has been calculated
as 25% of estimated 2004/05 revenues.

Most of the General Fund is committed to
Public Safety. Police appropriations are
$7,988,250 and Fire appropriations are
$4,194,617, for a total of $12,182,867. The

General Fund Operating Gain (Loss) — FY 1992/93 thru 2004/05
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Budget Message (continued)

FY 2004/05General Fund Expenditures by Department

City Council &
Clerk
3.0%

Human Resources
2.9%

Fire Administration

22.4%
City Attorney

3.0%

City Manager
2.3%

Fnance
4.9%

Recreation
14.7%

Police

42.6% Park Maintenance

Other 3.8%
0.5%

total of these amounts accounts for 65% of Recreation, including the Community and
General Fund appropriations, as shown in the Cultural Center and Aquatics, is included in
pie chart below. In 2003/04, the original budget the special analysis section. For the Aquatics
provided for a total Public Safety budget of Center in 2004/05, the $1,179,260 in proposed
$10,485,727, which accounted for 64% of the operating costs are to be financed with
total General Fund budget. $1,181,625 in program income.

The remainder of the General Fund accounts The most significant sources of General Fund
for General Government operations (City revenues for 2004/05 are:

Council, City Clerk, City Manager, Finance,

Human Resources, and City Attorney), Park e Sales Taxes of $4,600,000, or 28% of
Maintenance and Recreation Services. A total estimated revenues

significant portion of the administrative cost e Property Taxes of $2,960,896, or 18%
is recovered in the form of charges to other of total estimated revenues

City departments for services performed. * Motor Vehicle State Subventions of
Operating costs for the new Community & $1,423,800, or 9% of total estimated
Cultural Center and Aquatics Center are revenues

reflected in the General Eund, creating e Reimbursement for General
opportunities and commitments. It is Administration Overhead of $1,793,851,

anticipated these new, ongoing financial
commitments, high on the City Council’s
priorities, can be absorbed by the General
Fund in the years to come. A schedule of future
anticipated revenues and expenditures for

or 11% of total estimated revenues

e Franchise Fees of $965,000, or 6% of
total estimated revenues
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e Transient Occupancy Taxes of $945,000,
or 6% of total estimated revenues

The chart below shows how much of the 2004/
05 General Fund budget is supported by
discretionary general taxes and other revenues
paid by residents and businesses. As shown
below, all General Fund costs not recovered
through departmental revenues (fees, grants,
and reimbursements) are fully financed by
discretionary revenues.

As shown, approximately 75%, or
$14,063,812, of the $18,765,308 General Fund
budget is financed by discretionary revenues.
In the prior year, the discretionary revenue
budget equaled $12,193,347, or 74% of total
General Fund budgeted costs. Public safety
accounts for $11,485,347, or 82%, of total
discretionary revenues.

COMMUNITY DEVELOPMENT FUNDS

The Community Development Fund is a special
revenue fund used to account for services
supporting private development activity. The
fund is dependent upon the collection of
planning, building, and engineering
development fees to finance these costs. This
year appropriations are $3,221,845, which

Budget Message (continued)

represents a 9% increase over the prior year
original budget. Revenues in 2004/05 are
estimated to be $2,737,309, or 22% more than
prior year budgeted revenues. Proposed
revenues for 2004/05 reflect increases in
community development fees that are effective
July 6, 2004, but do not yet reflect full cost
recovery, as calculated in a consultant study.
Staff has preliminarily projected that additional
planning and engineering fee increases are
necessary on July 1, 2005, in order for costs
to be fully recovered. It should be noted fund
balance for the Community Development
Fund is projected to drop to $728,909 as of
June 30, 2005S.

The General Plan Update Fund continues to
provide the resources for the General Plan
Update. The General Plan Update effort is
critical for the City as it provides the basic
policy blueprint on growth, development, and
services. The costs associated with this activity
are partially financed through a 5% surcharge
on all building and planning permit fees.

STREET MAINTENANCE FUND

The Street Maintenance Fund is a special
revenue fund used exclusively for street
maintenance and traffic safety activities.
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General Fund Discretionary Support LESS LESS

TOTAL DEPT TRANSFER NET % OF
Department COSTS REVENUES IN COSTS TOTAL
City Council/City Clerk $ 555,649 $477,963 - $77,686 0.6%
City Attorney 566,191 324,687 - 241,504 1.7%
City Manager/Comm & Marketing 389,704 220,644 - 169,060 1.2%
Recreation & Com Cultural Center 1,629,337 796,658 - 832,679 5.9%
Aquatics Center 1,179,260 1,181,625 - (2,365) 0%
Human Resources 485,417 292,398 - 193,019 1.4%
Finance 927,325 496,901 15,000 415,424 2.9%
Police 7,988,250 421,520 215,000 7,351,730 52.3%
Fire Administration 4,194,617 61,000 - 4,133,617  29.4%
Government Public Access 44,961 25,000 - 19,961 0.1%
Park Maintenance 705,572 - 125,000 580,572 4.1%
Transfers Out 99,025 - 48,100 50,925 0.4%
TOTALS $18,765,308  $4,298,396 $403,100 $14,063,812 100.0%
FINANCED BY DISCRETIONARY REVENUES $14,063,812
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Included are maintenance and repair of all
roadways, streets, curbs, gutters, medians,
roadway shoulders, and alleys; cleaning and
repair of catch basins and storm drains; traffic
engineering, safety studies and modifications,
and related geographic information systems;
street lighting and signal operations; and
painting, marking, and striping. State gas tax
funds that finance these activities are
distributed based on population.

Revenues, including transfers in, are budgeted
as $1,403,635, including $674,000 of Gas Tax
funds, $100,000 in transfers from the
Environmental Programs Fund, and $600,000
in transfers from utility funds. Budgeted
revenues, including transfers, reflect a 24%
decrease from the prior year. While the General
Fund transferred amounts into the Street
Maintenance Fund in years prior to 2003/04,
no funds are proposed to be transferred from
the General Fund in 2004/05.

Asa growing residential

community, Morgan Hill

Morgan Hill employersare
senved by skilledjob
seekers from more

than sixcommunity

Budget Message (continued)

PARK MAINTENANCE FUND

When the City Council established this fund,
the Council planned to use it as an
“endowment” fund for park maintenance and
to pay for repairs and upgrades to existing
parks. The interest received on the principal
balance is to be appropriated strictly for
maintenance of the City’s parks. Revenues
come from double park fees and from previous
one-time general fund transfers of “excess”
General Fund reserves.

The interest revenue from this park
maintenance “endowment” fund normally
generates approximately $100,000 per year
in additional park maintenance funds that is
used to pay for personnel in the Park
Maintenance operation. For 2004/05, the
budget proposes that the annual $100,000
transfer from this fund to the General Fund be
increased to $125,000 to assist in financing
park maintenance costs paid from the General
Fund. The fund balance is projected to be
approximately $3.1 million as of June 30,
2005. This fund over time may resolve park
maintenance concerns
of City policy makers
and residents.

SEWER AND WATER
FUNDS

These are enterprise
funds, where all costs
incurred are covered by
the fees and charges
paid by users of the
systems. Presently, the
City has approximately
12,000 accounts
Morgan Hil schoolsare  (including residential
and business cus-
tomers). The City
water system meets or
exceeds water quality
exceptionalprograms  gtandards. Budget

Serving a diversecommunity,

recognizedfor their
achievements in innovation,

dynamic partnerships,

offers affordable housing collegesand world-class and support sewvices.

including aparments, universities such as

condaminiums and SanJose State,Santa

singlefamily homes. Claraand Stanford.
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details for these funds are found under the
Public Works section of the budget document
and are described as Water Operations and
Sewer Operations. The 2004/05 Water
Operations budget of $7,292,417 reflects a
rate increase of 2% scheduled to occur on
January 1, 2005, and also includes a §% rate
surcharge scheduled to occur on the same date.
In addition, the 2004/05 budget includes $6
million in bond proceeds necessary to pay for
water capital projects.

The Sewer Operations Fund budget of
$6,230,819 is slightly less than the prior year
original budget, while the Water Operations
Fund budget of $7,292,417 represents a 15%
increase from the prior year, primarily as a
result of perchlorate related costs. Sufficient
fund balance, combined with estimated
revenues, exists within each of these funds to
fully finance these costs. A consultant study
of the sewer and water rates was recently
completed and, based upon that study, water
rates increased by 2% in April 2003, increased
again by an additional 2% in January 2004,
and are scheduled to be increased by an
additional 2% in each January of 20035, 2006,
and 2007. In addition, as a result of the
perchlorate process, water rates were
surcharged 5% beginning April 1, 2004, and
are scheduled to be surcharged by additional
5% amounts on January of 2005, 2006, and
2007. The rate surcharges will be for the
specific purpose of paying for costs related to
managing the perchlorate clean-up and
monitoring process. However, the Finance
Director is required to report to the City
Council as to the necessity of each rate and
increase and surcharge by September 30 of
each year, prior to each scheduled January
increase.

INTERNAL SERVICE FUNDS

Internal Service funds are essentially
responsibility centers within the City that
provide services to other departments. These
other departments are then charged for the
portion of services provided to them by the
respective internal service responsibility
center. These funds include Equipment
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Replacement, Information Systems, Building
Maintenance, CIP Administration, Workers
Compensation, Liability, and Unemployment
Insurance.

The Information Systems budget includes
$51,550 in 2003/04 and $287,025 in 2004/
03, for a total of $338,575, to provide a new
comprehensive Financial Software Systems
package to address significant current systems
problems and to provide tools for all
departments to more efficiently perform their
duties. In particular, a new project accounting
module would greatly assist Public Works staff
in managing costs associated with the large
array of complex projects that the Public
Works Department oversees. The cost would
be distributed to the General, Redevelopment
Agency, Sewer, Water, Information Systems,
and CIP Administration funds, as described in
the special analysis section of the budget.

CAPITAL PROJECTS FUNDS

Total new capital projects are budgeted at
$22.5 mil as reflected in the CIP attached as
an appendix. The capital projects budget is
comprised of:

e Parks and Recreation projects totaling

$3,396,000

e Public Facilities projects totaling
$8,238,000

e Sanitary Sewer projects totaling
$4,023,000

e Streets projects totaling $2,232,000

e Storm Drainage projects totaling
$3,170,000

e Water projects totaling $1,460,000

Capital projects are described in detail within
the CIP. Current year projects are included in
the budget document under the applicable
responsibility centers. Projects for 2004/05
include:

e Parks Land Purchase ($1.8 million for
acquisition)

e Regional Soccer Complex ($1.0 million
for construction)

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * 2004/05 + OPERATING AND CIP BUDGET * CITY OF MORGAN HILL ¢ 2004/05 « OPERATING AND CIP BUDGET «

CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢




e Sewer Plant Improvement Project ($2.5
million for construction)

o Butterfield Detention Basin ($2.0 million
for site acquisition)

e Community Indoor Recreation Center
($4.6 million for construction)

e Library ($3.5 million for professional
services/site acquisition)

e Sewer Plant Improvement Project ($1.8
million for construction)

Many of these projects are possible because
of the referendum for the Plan Amendment to
the 1981 Ojo de Agua Redevelopment Plan
that was approved by the voters in November
1999. Of the total $22.5 million in capital
projects described in the CIP for 2004/05, $8.7
million will be financed by the Redevelopment
Agency.

APPROPRIATIONS LIMIT

The City’s appropriations limit for this budget
cycle has been prepared in accordance with
the uniform guidelines. The appropriations
limit imposed by Propositions 4 and 111
creates a restriction on the amount of “proceeds
of taxes” which can be appropriated by the
City in any fiscal year. The limit is based on
actual appropriations during the 1978-79 fiscal
year, as increased each year using growth of
population and inflation indexes. The limit of
$54,717,489 for 2004/05 is significantly
greater than the actual appropriations of
$12,102,086 subject to the limit for this year.
Therefore, it appears that the City will not
exceed its appropriations limit in the
foreseeable future.

Budget Message (continued)

SUMMARY

While the City has large reserves and resources
on hand, the City must be cautious because of
the significant drop in revenues, future costs
to operate new facilities, rapidly increasing
retirement employee costs, and the threat of
State action to take away revenues. However,
the City is in a position to accomplish
completion of the major Visioning projects that
the community desires. While growth in
revenue over the next year is projected to be
small, we expect that the economy will start
to recover in the second half of next fiscal year
and return to the more typical growth in
revenue. The strong reserves maintained by
the City reflect the foresight of the City Council
and community and will allow the City to
manage costs in a strategic manner.

I wish to acknowledge my appreciation to the
members of the City Council for your
continued support of programs that deliver
necessary public services and for your sound
fiscal policy. I also wish to express my
appreciation to the talented and dedicated City
staff, including Budget Manager Chu Thai,
for their assistance in the development of this
budget.

Respectfully submitted,

J. Edward Tewes
City Manager
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About the City

San

5&!1 Jose

{5)

Pacific O) (7

Ocean

Monterey

Bay

Morgan Hill

managed to acquire more
than 70,000 acres.

In 1851 the youngest son,
Daniel, married Maria
Fisher, heiress to the
neighboring 19,000 acre
Rancho Laguna Seca.
Diana, their precocious
daughter secretly married
Hiram Morgan Hill in 1882.
When Daniel Murphy died,
Diana inherited 4,500
acres of their original
rancho in the shadow of El
Toro.

Diana and Hiram Morgan
Hill built their estate, the
Villa Mira Monte, between
the railroad and Monterey
Road in 1886. When the
first Southern Pacific
) station was built in 1898,
9 the railroad referred to this

(1s3)

P F Y
= (129} \25)

(59 area as Huntington. Many

visitors would request the
train stop at “Morgan Hill's
Ranch,” changing the

name to Morgan Hill.

'TU )

rior to the arrival of Spanish
P expeditions en route from Mexico,

peaceful tribes of Native Americans
inhabited the lush Santa Clara Valley. Under
Spanish and Mexican jurisdictions, instituted
in 1778, a vast region that includes present
day Morgan Hill was one of the most
substantial Spanish land grants for nearly
three quarters of a century.

In 1845 Martin Murphy, Sr. acquired 9,000
acres known as the Rancho Ojo de Aqua de
la Coche. Murphy had been a leader of the
first party of pioneers to cross the Sierra
Nevada range at Truckee Pass, later to
become the route for the Southern Pacific
Railroad. The Murphy family made its home
in the valley below El Toro Mountain. By 1870
Martin’s seven sons and daughters had
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By 1896 the growing
community had a pop-
ulation of 250 with a post office, depot, two
hotels, a restaurant, and several churches
and shops. There was much controversy
over the incorporation of the city. The Times
printed many editorials supporting the issue,
while those opposed were fearful of higher
taxes. But the “yes” vote won by a margin of
65-36 and Morgan Hill became incorporated
November 10, 1906. By 1909 the population
rose to 1,000.

The first school was built in 1894, but was
soon outgrown and in 1907 architect William
Weeks designed a new school. By the 1920s
the City was known for its agricultural
products including prunes, apricots,
peaches, pears, apples, walnuts, and
almonds. The region boasted prosperous
vineyards until Prohibition demanded that
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production temporarily cease. Around the
1950s Morgan Hill experienced an economic
transformation from an agricultural center to
a suburban residential community. Growth
began to accelerate rapidly in the 1970s as
Silicon Valley developed and workers were
attracted to Morgan Hill’'s small town
atmosphere, sense of community and
reasonable housing prices. On November 3,
1973 the Morgan Hill Civic Center and library
were proudly dedicated to the community of
7,000. By 1980 the population increased to
approximately 18,000 residents. The 2000
census confirmed that 33,000 citizens called
Morgan Hill their home.

Thoughtful planning has made Morgan Hill
one of the most desirable and fastest
growing city in Santa Clara County. People
are drawn to the beautiful hillsides
surrounding the valley, the peaceful
atmosphere, the quaint downtown shops and
eateries and general quality of life. Parks and
open spaces abound, making Morgan Hill
one of the last communities in the region with
a charming, small town atmosphere. The
fertile soil in and around Morgan Hill help
growers produce wonderful fruits, vegetables
and award winning wine. Residents and
visitors often spend a sunny afternoon
visiting some of the local vineyards offering
wine tasting and tours, enjoying one of the
local golf courses, or floating above the city
in a hot air balloon.

The City of Morgan Hill is actively working to
increase the amount of park space available
to its citizens. It has purchased the 37-acre
soccer complex on Condit Road and plans
to covert it to a sports complex with fields for
multiple sports, restrooms and concession
stands. The City recently purchased eight
acres immediately east of its Community
Park. The land is slated to include an indoor
recreation center with a gymnasium, youth
and senior wings, and perhaps a swimming
pool. It also hopes to build an aquatics
center. Morgan Hill youth have the
opportunity to participate in an array of
organized sports activities such as baseball,
soccer, football as well as the availability of
dance, gymnastics, and karate studies. The
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About the City (continued)

Morgan Hill Unified School District works
closely with the city to plan new school
campuses.

The Morgan Hill Unified School District
encompasses nearly 300 square miles and
serves the ethnically diverse population of
Morgan Hill, San Martin, portions of San
Jose, and unincorporated areas of the
county. We are comprised of 15 schools: ten
elementary, two middle, one high school, a
continuation high school, and a community
adult school. MHUSD’s multi-ethnic
population includes over 9000 students and
1000 employees. The Board of Education
continues to place a high priority on informing
the community at large about its schools.
Three new schools opened last school year:
Barrett Elementary, a district school;
Crossroads Baptist School, a private school;
and the Charter School of Morgan Hill, a
charter school funded by the state and
private donations.

The City of Morgan Hill has made a large
commitment to the arts and recreation. The
Community and Cultural Center, constructed
in December 2002 for $13 million, features
space for community members to create art
and ceramics, to dance and exercise, and to
meet. Part of this project included converting
an historic church
into a 199-seat
theater with a 46-
foot stage. In June
of 2004, the $8.7
million Aquatics
Center was open
to the public and
features over
65,000 square feet
of pool and pool
deck space.

The Valley in
which Morgan Hill
is located is more
than 4 miles wide
and is surrounded
by the Santa Cruz
mountain range to
the west, and the
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Diablo mountain range to the east. Morgan
Hill is located in southern Santa Clara Valley,
approximately 12 miles south of San Jose,
10 miles north of Gilroy, and 15 miles inland
from the Pacific Coast. The city is a short
commute to the businesses of the Silicon
Valley, and Caltrain runs daily through the city
and connects commuters to San Jose’s light
rail systems throughout the Bay Area. Over
the past three years, the city has seen a
substantially elevated level of industrial/
commercial development. During the last three
years, Morgan Hill has gained 1.7 million
square feet of building space. Morgan Hill is
considered a natural setting for business - a
balanced business environment that inspires
innovation and productivity. From its
picturesque hillside setting and exceptional
quality of life.

Founded in 1906, Morgan Hill is a general
law city with a council-manager form of
government. The four Councilmembers are
elected in municipal elections to four-year
terms. The Mayor is directly elected to serve
a two-year term. In addition to the Council,
the City Clerk and City Treasurer are also
elected to four-year terms. The city has a
volunteer Planning Commission, made up of
seven members appointed by a majority vote
of the Council to four-year terms. Other
advisory boards include the Architecture and
Site Review, Bicycle Advisory, Library, Mobile
Home Rent Control, Parks and Recreation,
Senior Advisory and Youth Advisory
commissions.

About the City (continued)

Top Employers (May 2004)
Morgan Hill Unified School District ~ 795

Anritsu 753
Abbott Laboratories 538
EDO Reconnaissance 336
Media Arts Group 260
Paramit Corporation 250
Fox Racing, USA 248
Educational Data Systems 218
City of Morgan Hill 180
Custom Chrome 173
Safeway Inc. 167
Ericsson RF 151
Metro One Telecommunications 147
Sun Valley Technical Repair 141
Target Store 140
Mervyns 138
North Coast Medical 134
Specialized Bicycle Components 122
Pacific Hills Manor 105
Mission Bell Mfg. Inc. 96

Alien Technology 95

Nob Hill Foods 92

Zeta 84

Projected Growth

2000 2010 % incr
Population 32,122 38,800 21%
Households 12,430 15,440 24%
Employed 20,700 23,800 15%
Jobs 15,220 19,970 31%

Source: Projection 2000 Association of Bay
Area Govenments. ! City of Morgan Hill General
Plan 2000

Morgan Hill At A Glance

Incorporated: .........coeeeeeeeeiiiiiiiiiees 1906
Population: ..........cccoeeveeiiiiiiicciiiins 35,489
Households: .........ccccovviiiiinieni, 11,839
Median Household Income: ............. $81,958
Persons per households:..................... 3.021
Square MileS: ......uuvvvieeiieiiiiiieeieeeeeeeeeeen 12
Elevation (above sealevel). .................... 320’
Average Rainfall: ............ccccocenvinnnnns 22.28"
Average Tempature
January: High .....cooooviieeeeeee 58.1
LOW v 46.4
July: HIgh e, 81.5
LOW o 54.4
Retail sales tax: .....ccccoevvvveeeeriiinnnn. 8.25%
Public SChoOIS: ... 15
Churches: ..., 21
LIbraries: ..o 1
Newspapers/New Publications: ................. 3
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Budget Overview

The Budget Overview contains general
information regarding the budget process,
including the budget guide, a description of
the budget process, basis of accounting,
Gann appropriation limit calculations, key
revenue projections and assumptions, a
description of allocated costs, budget
policies, description of debt obligations and
comparison of financial information to other
jurisdictions. A description of funds and
glossary of terms are also included in this
section.

BUDGET GUIDE

This budget document contains the complete
budget for the Fiscal Year 2004/05 for the City
of Morgan Hill and the Redevelopment Agency
of the City of Morgan Hill. Included are the
budgets for the City’s General Fund, Special
Revenue Funds, Capital Projects Funds, Debt
Service Funds, Enterprise Funds, Internal
Service Funds, Agency Funds, Redevelopment
Agency Funds and Capital Projects and
Housing Funds. Acomplete copy of the Capital
Improvement Plan (CIP) is also included.

The Budget Message includes the City
Manager’s letter of transmittal which focuses
on the local economy, the budget as a plan
for service delivery and the goals of staff for
implementation of service levels.

Fund Balances contains a summary of all
budgeted funds. Each fund shows estimated
beginning fund balance at July 1, 2004,
projected revenues, expenditures, transfers
in, transfers out and projected ending fund
balance at June 30, 2005. Also included in
this section is a bar chart reflecting a five-
year trend for the General Fund fund balance.

Summaries are prepared for Revenues and
Appropriations for all funds. These
summaries include prior year’s actual, 2003/
04 projected and budgeted, and 2004/05
proposed activity. General Fund revenues
and expenditures are also summarized using
graphs and/or bar charts for comparison
purposes.
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Personnel levels have a direct effect on public
services. The Staffing section shows staffing
levels by function. Organization charts are
provided in this section and in each
departmental budget where applicable.
Departmental budgets also include a
description of the department’s activities,
current year highlights, goals for the coming
fiscal year and performance measures. The
sections for each department contains
historical information on staffing and
expenditures.

Included in the Supplemental Information
section are various reports on the status of
pilot programs implemented, and reports
regarding important issues facing the City.

A complete copy of the Five Year Capital
Improvement Plan (CIP) is included under the
heading of Capital Programs. The five year
document represents a plan of improve-
ments, a detailed description of each project
and the available funding sources.

BUDGET TIMELINE

The Budget is based upon an in-depth
analysis of actual and projected fund
balances, revenues, and expenditures. Each
City department prepares line item detail for
each of their activities and recommends
certain service levels and activity goals for
the upcoming budget year. The Finance
Department prepares revenue projections
based upon input from other departments.
The City Manager then reviews individual
departmental requests, prioritizes activities
based upon City Council policy, and makes
certain adjustments. At the conclusion of this
process, the proposed budget is prepared
and is submitted to the City Council for
review.

The City of Morgan Hill has prepared a one-
year budget for Fiscal Year 2004/05.
Beginning in January 2004, each department
was provided with a budget calendar,
information packet and various Finance
prepared data. Departments submitted
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proposed revenues and expenditures for the
2004/05 fiscal year based on certain service
levels and activity goals. General government
revenue projections were prepared by
Finance. This process, overseen by the City
Manager, was completed in May 2004. The
City Manager’'s recommended budget was
presented to the City Council on May 14,
2004. Following a Council workshop on May
21,2004 and a public hearing on June 2, 2004,
the fiscal year 2004/05 budget was adopted
June 16, 2004.

BUDGET APPROPRIATIONS
Appropriations are the amounts approved for
expenditure by the City Council with the
adoption of the annual budget and
subsequent budget amendments which are
brought to the Council for their approval.
Appropriations are separated by object
categories within an activity budget. The
object categories available are: 1) Employee
Services; 2) Supplies and Services; 3) Capital
Outlay; 4) Debt Service; 5) Internal Services;
and 6) Transfers. The legal level of control is
established as follows:

A Department Director has the authority to
transfer between lines items within an activity
to facilitate the functions of the activity in
accordance with the directions, goals and
policies of the City Council. The City Manager
is authorized to transfer appropriations within
an activity to facilitate the functions of that
activity in accordance with the directions,
goals and policies of the City Council.

A transfer of appropriations between activities
requires City Council approval. Additional
appropriations require City Council approval.
New programs and new appropriations not
anticipated during the budget process require
City Council approval.
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Budget Overview (continued)

BUDGETARY CONTROL

Budgetary control is maintained through
monthly reports of revenue and expenditure
accounts. The detailed monthly reports are
reviewed by the City Manager and each
Department Director. The City Council is
provided a summary report each month. The
monthly report is reviewed by the Audit and
Finance Committee. The Committee is
composed of two Councilmembers and the
City Treasurer. The Director of Finance
serves as staff to the Committee.

A mid-year budget review and adjustment
process is completed each January and
submitted to the Council for review and
approval in February. Budgetary adjustments
are only considered within the framework of
the adopted budget and the City Council
directions, goals and policies. New programs
and new appropriations are not considered
as part of the mid-year budget review.

BUDGET AMENDMENTS

The budget as adopted by the City Council
can be amended during the fiscal year. The
need to amend or adjust the budget typically
arises in response to unforeseen circum-
stances or events. For example, the Council
is required to formally recognize the receipt
of unanticipated revenue before the City can
legally accept and spend new money. In other
cases, a department may need to transfer
funds to cover an unexpected shortfall in
another account.

The City Manager is authorized to amend
Council-approved appropriations at the
activity level if, in the City Manager’s opinion,
such amendments are necessary and proper.
The appropriation adjustment process
consists of the following steps:
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1) An “Appropriation Request/Transfer
Form” is prepared by the department.

2) The request is submitted to Finance
Department for review

3) The request is submitted to the City
Manager for approval

4) Once approved, the request is returned
to Finance Department to make the
necessary adjustments.

5) The department receives authorization
to use the adjusted appropriations.

If the request involves more than one activity
or fund, Council approval is required in
addition to City Manager approval.

In August/September, staff also requests that
the City Council “rebudget” prior year’s
unexpended appropriations primarily for
capital projects. In addition, staff requests that
the City Council take action on final budget
amendments to the prior year to assure that
prior year's expenditures are below prior
year’'s Council approved budget
appropriations.

BASIS OF ACCOUNTING
Governmental funds include the General
Fund, Special Revenue Funds, Debt Service
Funds and Capital Project Funds. These
funds are accounted for using the modified
accrual basis of accounting. Agency funds
are also accounted for using the modified
accrual basis.

Proprietary funds include Enterprise Funds
and Internal Service Funds. These funds are
accounted for using the accrual basis of
accounting.

The budgetary process is based upon
accounting for certain transactions on a basis
other than generally accepted accounting
principles (GAAP basis). The major difference
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Budget Overview (continued)

between the budgetary basis and GAAP basis
is that year end encumbrances are recognized
as the equivalent of expenditures on the
budgetary basis in governmental funds, while
encumbered amounts are not recognized as
expenditures on the GAAP basis.

ALLOCATED COSTS

The City of Morgan Hill has seven internal
service funds. These funds account for the
costs of services provided to other City
departments. Costs are allocated to user
departments based on various factors such
as square footage, personnel, number of
computer workstations and historical trends.

In addition to Internal Service funds, the City
of Morgan Hill allocates General Fund
overhead to other funds/departments as
General Administration Overhead charge.
The total administrative charge for the budget
year 2004/05 is $1,793,581. These charges
are based on services provided on the basis
of General Fund departments and are
allocated by estimated service levels and
personnel.

Budget Administrative Policies - With the
adoption of the annual budget, the City
Council recognizes that the appropriations for
the operating activities and capital budgets
are based on estimates of municipal needs
for the fiscal year. In order to establish
reasonable flexibility in the administration of
the budget, the following policies have been
adopted. These policies are intended to
provide the authority necessary for the City
Manager and Department Directors to
administer the budget during the fiscal year
in accordance with City Council directions,
goals and policies, and in light of varying
conditions which may occur.
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Budget Overview (continued)

DEBT OBLIGATIONS

Special assessment districts within the City
have issued debt repayable by special
assessments levied on property in each
respective district. The City is under no legal
obligation to repay the special assessment
debt. However, the City is required to make
advances or to be the purchaser of last resort
for property on which delinquent
assessments are unpaid for certain districts.
The following schedule presents the
outstanding debt on these districts as of June
30, 2005:

Year Year 04/05  Outstanding
District ofIssue of Maturity = Debt Services Principal
Cochrane Bus Park 1986 2012 $184,243 975,000
Joleen Way 1992 2009 31,000 100,000

Other bonds payable and certificates of
participation (COP’s) include sewer revenue
bonds, a water facility loan and certificates
of participation for water system improvement
projects. The outstanding debt on these
issues is as follows:

Due 04/05  Outstanding
District Date Debt Services Principal
2002 SCRWA 2023 1,809,738 23,300,000
1993 Water Facilities 2017 31,000 1,301,964
1999 COP 2021 382,233 4,185,000

All principal and interest payments due on
bonds, COP’s and loans during Fiscal Year
2003/04 are included in the budget.

LEGAL DEBT LIMIT

Within the Comprehensive Annual Financial
Report (CAFR), the City calculates its legal
debt limit (the maximum amount of debt the
City can issue) and compares it to the debt
outstanding at the end of the year to produce
the legal debt margin (the amount of debt the
City can issue in future years). Currently, the
City has no outstanding legal debt, and is
within its legal debt margin of $634,816,599.
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Fiscal Policies

1. REVENUE

A.The City will endeavor to maintain a
diversified and stable revenue base to
minimize the effects of economic
fluctuations on revenue generation.

B. The City will estimate revenues using
an objective, analytical process; in the
case of uncertainty, conservative
projections will be utilized.

C.The City will fund all current
expenditures from current revenues and
available fund balance, avoiding
procedures that balance current
budgets by postponing needed
expenditures, accruing future revenues,
or rolling over short-term debt.

D.Development process costs and related
administrative expenses will be offset
by development fees.

E. The City will identify basic tax-provided
services and will establish user fees and
charges for services provided in excess
of basic services.

F. City staff will provide monthly reports to
the City Council which compare and
analyze year-to-date actual revenues
and expenditures to budget.

2. RESERVES & DESIGNATIONS
Purpose

A. The City of Morgan Hill commits to target
the minimum level necessary to
maintain the City’s credit worthiness and
to adequately provide for economic
uncertainties, local disasters or
catastrophes, future debt or capital
obligations, cash flow requirements and
legal requirements.

B. The City shall maintain unappropriated
fund balance or working capital in the
General Fund, Water and Sewer
operating funds, Water and Sewer rate
stabilization funds, Community
Development Fund, and certain internal
service funds.
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Policy

C.General Fund — As adopted at the City
Council Policies & Goal Setting retreat
on February 18, 2004:

General Fund Reserves may be used to
support General Fund expenditures as
long as:

1. Revenues and expenditures balance
by June 30, 2008, and

2. Reserve levels are not depleted below
25% of revenues in any year with the
following exception:

a. reserves below 25% may be
invested in long term cost savings
projects or high return economic
development projects, and

b. reserves shall never be depleted
below 10% of revenues which shall
be maintained as an ongoing reserve
for emergencies.

D. Water and Sewer Operating Funds — The
City shall make every effort to keep a
minimum reserve level of 25% of the
appropriated operating budget for each
of these enterprise operating funds.

E.Water and Sewer Rate Stabilization
Funds — The City shall make every effort
to keep a minimum reserve level for
each of these funds equal to 20% of the
annual estimated utility usage revenue
accounted in for in the operating budget,
in case of a temporary drop in customer
demand.

F. Community Development Fund — The
City shall make every effort to keep a
minimum reserve level of 30% of the
appropriated operating budget for the
Community Development Fund, in order
to provide for those temporary periods
when less development activity occurs
and less revenue is collected by the City.
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Fiscal Policies (continued)

G. Unemployment — The City shall make
every effort to maintain a minimum
reserve level in the Unemployment Fund
equal to 100% of the appropriation for
unemployment claims.

H. Worker's Compensation — The City shall
make every effort to maintain a minimum
reserve level for Worker's Compensation
equal to the sum of twice the self insured
amount for a single claim.

I. General Liability — The City shall make
every effort to maintain a minimum
reserve level equal four times the self
insured retention for general liability.

Budgetary Designations

J. A portion of General Fund Balance will
be designated for economic
uncertainties and not be reflected in
available fund balance for budget
purposes. This is to avoid the need for
service level reductions in the event an
economic downturn causes revenues to
come in lower than budget.

K.Reserves for Encumbrances and
Continuing Appropriations are
established at the end of every fiscal
year to reserve fund balance in the
amount equal to the City’s unpaid
obligations and unfinished projects at
year-end.

L. Other reserves, such as for cash flow
needs or anticipated costs for service
enhancements, will be established each
fiscal year as needed.
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3. CASH MANAGEMENT

A. Investments and cash management will

be the responsibility of the City
Treasurer.

. Inaccordance with Section 53646 of the

Government Code, the City Council will
review and update annually, a specific
investment policy. The primary purpose
of this policy is to set forth the City's
investment philosophy and objectives.
The City’s investment objectives are, in
order of priority: 1) safety, 2) liquidity,
and 3) yield. The policy also specifically
outlines authorized investments, the
acceptable percentages and maximum
maturities allowed for each investment
instrument and the criteria used to
determine qualified depositories/
dealers.

C.The City invests all idle cash as

determined by analysis of anticipated
cash flow needs. Specific emphasis will
be placed on future cash requirements
when selecting maturity dates to avoid
forced liquidations and the potential
corresponding loss of investment
earnings.

.In order to maximize yields from the

overall portfolio, the City will consolidate
cash balances from all funds for
investment purposes, and will allocate
investment earnings to each fund in
accordance with generally accepted
accounting principles.

.The City Treasurer will generate a

monthly report to the City Council in
conformance with all State laws and City
investment policy requirements.

. The City’s independent auditors, in

conjunction with their annual audit, will
audit the cash and investment balances
in conformance with generally accepted
accounting principles.
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Fiscal Policies (continued)

4. OPERATING BUDGET

A.The City of Morgan Hill’'s Operating
Budget will be developed on an annual
basis. Appropriations for each year will
be approved by the City Council.

B. The City's Budget Document will include
selected performance measures to
better describe the workload of the
different City programs, to gauge our
effectiveness in providing services, and
to ultimately be able to compare the
City's overall performance with other like
agencies.

C.The City will avoid budgetary and
accounting procedures that balance the
current budget at the expense of future
budgets.

D. The legal level of control is established
as follows: The Department Director
has the authority to transfer between
line items within an activity to facilitate
the functions of the activity in accordance
with the directions, goals and policies of
the City Council. The City Manager is
authorized to transfer appropriations
within an activity budget to facilitate the
functions of that activity in accordance
with the directions, goals and policies of
the City Council. A transfer of
appropriations between activities,
additional appropriations, new programs
or new appropriations require the
authorization of the City Council.

E. Mid-year budget adjustment reports will
be presented to Council in February of
each fiscal year, if necessary.

DEBT - The City is currently developing its
debt policy.
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GENERAL FUND

The General Fund is a governmental fund
used to account for the day-to-day operations
of the City. All financial activity that is not
required to be accounted for in another fund
is included in the General Fund. Public safety,
government administration, recreation, and
park maintenance are funded from the
General Fund.

General Fund (010)

The General Fund receives all general taxes,
such as property taxes, sales taxes and
transient occupancy taxes, licenses and
permits, funding from other government
agencies such as vehicle-in-lieu fees, fines
and penalties, interest, rentals not specifically
designated for another fund, and charges for
current services.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account
for the proceeds of specific revenue sources
(other than special assessments and major
capital projects) that are legally restricted to
expenditures for specified purposes.

Street Maintenance Fund (202)

The Street Maintenance Fund is a special
revenue fund used to account for the receipt
and disbursement of State and Federal gas
tax and grant monies, and other monies that
are to be used for the maintenance, repair,
and design of streets. State gas tax funds
are distributed to cities based on population
from gas taxes collected at the point of sale.
The use of gas tax funds is restricted to street
expenditures by State and Federal legislation.

Public Safety Trust Funds (204/205)

The Public Safety Trust Fund is a special
revenue fund used to account for the receipt
and disbursement of State and Federal grant
monies that provide for the restoration of
public safety services. The use of grant
monies in this fund is legally restricted for the
funding of public safety officers and/or
supplies under the terms of the grants.
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Description of Funds

Community Development Fund (206)
The Community Development Fund is a
special revenue fund used to account for the
collection of planning, building, and
engineering fees. The expenditures of these
funds are restricted to the costs associated
with processing building, engineering and
planning applications.

General Plan Update Fund (207)

The General Plan Update Fund is a special
revenue fund established to account for the
costs of updating the General Plan. The
update has been funded by transfers from
various funds: General, Park Development
Impact, Community Development,
Redevelopment, Housing, Sewer, and Water.
The expenditures are restricted to costs
incurred for the General Plan update.

Community Center Fund (210)

The Community Center Fund was
established to provide a vehicle for the
accumulation of funds and future interest
earnings to help offset the start up costs and
costs of operation and maintenance for new
community facilities.

CDBG/CDBG Revolving Loan Funds
(215/216)

The Community Development Block Grant
(CDBG) and CDBG Revolving Loan Funds
are special revenue funds used to account
for Federal low and moderate income
housing program funds. These funds are
restricted to low and moderate income
housing uses.

Environmental Programs Fund (232)

The Solid Waste Management Fund is a
special revenue fund established to account
for the costs of developing and implementing
waste reduction programs and administering
the City’s franchise agreement for solid
waste. The revenues for this fund come from
a portion of the franchise fees for garbage
services and are restricted to the above uses.
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Other Special Revenue Funds
There are seven other small special revenue
funds. The balances in these funds are
restricted by law and/or ordinance. The funds
include:

» Asset Seizure (225)

e Lighting and Landscape (229)

* Mobile Home Park Rent Stabilization

(234)

e Senior Housing Trust Fund (235)

e Housing Mitigation Fund (236)

 Employee Assistance Fund (240).

The Senior Housing Trust Fund was
established to account for the funds that were
set aside to fund programs for elderly persons
over the age of 55, while the Housing
Mitigation Fund was established to provide
for housing related programs and projects.

CAPITAL PROJECTS FUNDS

The Capital Projects Funds are used to
account for the financial resources to be used
for acquisition and/or construction and/or
maintenance of capital facilities. The funds
are restricted by State law and/or City
ordinance for specific uses. AB1600 restricts
the collection and use of certain development
impact fees. AB1600 (Government Code
Sect. 66000-66003) indicates that there must
be a reasonable relationship between the fee
and the purpose for which it was charged.
The following funds are the Capital Projects
Funds:

Park Development Fund (301)

Park Development Impact Fund revenues are
received from developers of properties. The
funds may only be used for the design,
development and construction of new parks
within the City. (Fund is subject to the
restrictions of AB1600.)

Park Maintenance/Development Fund
(302)

Park Maintenance/Development Fund
receives revenues from developers of
properties and the funds may only be used
for the maintenance and development of the
City’s parks.
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Description of Funds (continued)

Local Drainage Impact Fund (303)
Local Drainage Impact Fund revenues are
received from developers of properties and the
funds may only be used for the design and
construction of new storm drains. (Fund is
subject to the restrictions of AB1600.)

Local Drainage Fund (304)
Local Drainage Fund revenues are received
from developers of properties and the funds
may be used for the design, construction, and
maintenance of storm drains.

Open Space Fund (306)

This is a new fund set up to account for open
space fees collected from developers. These
funds are to be expensed for open space
expenditures.

Traffic Impact Fund (309)

Traffic Impact Fund revenues are received
from developers if their projects have an
adverse impact on traffic flows, streets, etc.
The funds collected may be expended on
new streets, traffic signals, and improvements
of existing streets where they are impacted
by new development. (Fund is subject to the
restrictions of AB1600.)

Police Impact Fund (311)

Police Impact Fund revenues are derived
from a fee charged to developers to cover
the costs to construct public improvements
for Police facilities needed as a result of new
development. Expenditures may only be
made for the future construction of the
required new Police facilities or to reimburse
the City for funds advanced to construct such
facilities. (Fund is subject to the restrictions
of AB1600.)

Fire Impact Fund (313)

Fire Impact Fund revenues are derived from a
fee charged to developers to cover the costs
to construct public improvements required for
Fire facilities as a result of new development.
Expenditures may only be made for the future
construction of the required new Fire facilities
or to reimburse the City for sums advanced to
construct such facilities. (Fund is subject to
the restrictions of AB1600.)
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Redevelopment Project Fund (317)

The Health and Safety Code of the State of
California specifies the funds that
Redevelopment Agencies are to use to
account for the activity of an Agency.
Redevelopment Project Fund accounts for
the activities of the Redevelopment Agency
capital projects, economic development, and
the administrative costs of the Agency.
Expenditures may be made from this fund
only for the design, engineering,
administration, construction and other costs
associated with Redevelopment projects.

Redevelopment Housing Funds (327/328)
Redevelopment Housing Funds account for the
20% set-aside funds collected from property
tax increment for housing programs.
Expenditures may be made from this fund
only for the design, engineering,
administration, construction and other costs
associated with Redevelopment housing
projects.

Public Facilities Impact Funds (346/347)
Public Facilities Impact Fund revenues are
derived from fees charged to developers to
cover the costs to construct public
improvements required as a result of new
development. Expenditures may only be
made for the future construction of the
required new facilities or to reimburse the City
for funds advanced to construct such
facilities. (Fund 347 is subject to the
restrictions of AB1600.)

Library Impact Fund (348)

Library Impact Fund revenues are derived from
a fee charged to developers to cover the costs
to construct library improvements required as
aresult of new development. Expenditures may
only be made for the future construction of the
required new library facilities or to reimburse
the City for funds advanced to construct such
facilities. (Fund is subject to the restrictions
of AB1600.)
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Description of Funds (continued)

Undergrounding Fund (350)
Undergrounding Fund receives revenues from
developers for the undergrounding of utilities
in areas of new development. Expenditures
may be made from these funds only for the
design and construction associated with such
undergrounding.

Community Center Impact Fund (360)
This is a new fund set up to collect revenues
derived from a fee charged to developers to
cover the costs to construct new community
centers within Morgan Hill.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for
the accumulation of resources for, and payment
of, general long-term debt principal, interest,
and related costs.

Assessment District Funds (527-551)
Assessment District funds are established to
permit the City ot sell bonds to provide the
funds to construct improvements in new
developments. Property assessments are
collected from property owners within the
assessment district for a proportional share
of the improvements, and debt service
payments for the bonds are made from the
assessments collected. These funds are
restricted by the bond covenants and
agreements. These bonds are not a debt of
the City.

ENTERPRISE FUNDS

Enterprise Funds are used to account for
operations that are financed and operated in a
manner similar to private business enterprises
where the intent of the governing body is that
the costs (including depreciation) of providing
goods or services to the general public on a
continuing basis be financed or recovered
primarily through user charges.

Sewer Operations Fund (640)

The Sewer Operations Fund receives revenues
from user charges based on sewer usage. All
expenditures for the operation of the sewer
system including maintenance, and debt
service are charged to the Sewer Operations
Fund.
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Sewer Impact Fund (641)

The Sewer Impact Fund receives revenues from
developer charges to cover the costs to
construct sewer improvements required as
aresult of new development. Expenditures may
only be made for the construction of the
required improvements or to reimburse the
City for funds advanced to construct such
improvements. (Fund is subject to the
restrictions of AB1600.)

Sewer Rate Stabilization Fund (642)

The Sewer Rate Stabilization Fund was
established to avoid fluctuations in the sewer
rates charged. The fund was initially funded
with onetime revenue. The initial contribution
to the Rate Stabilization Fund was
$4,000,000 from the Sewer Operations Fund.

Sewer Capital Project Fund (643)
Previously identified as the Sewer System
Replacement Fund, this fund was renamed
and combined with the Sewer Capital
Projects Fund. This fund was established to
avoid fluctuations in the sewer rates charged
by providing reserve funding for future system
replacements. The fund was initially funded
with one-time revenues. The initial
contribution to the System Replacement
Fund was $1,300,000 from the Sewer
Operations Fund. Future funding will come
from transfers from the Operations Fund.

Water Operations Fund (650)

The Operations Fund receives revenues from
user charges based on water usage. All
expenditures for the operation of the water
system including maintenance, and debt
service are charged to the Water Operations
Fund.
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Description of Funds (continued)

Water Impact Fund (651)

The Impact Fund receives revenues from
developer charges to cover the costs to
construct water improvements required as a
result of the new development. Expenditures
may only be made for the construction of the
required improvements or to reimburse the
City for funds advanced to construct such
improvements. (Fund is subject to the
restrictions of AB1600.)

Water Rate Stabilization Fund (652)

The Rate Stabilization Fund was established
to avoid fluctuations in the water rates
charged. The fund was initially funded with
one-time revenue. The initial contribution to
the Rate Stabilization Fund was $800,000
from the Water Operations Fund.

Water Capital Projects Fund (653)
Previously identified as the Water System
Replacement Fund, this fund was renamed
and combined with the Water Capital Projects
Fund. This fund was established to avoid
fluctuations in sewer rates by providing
reserve funding for future system
replacements. The initial contribution to this
fund was $2,550,000 from the Water
Operations Fund. Future contributions will
come from transfers from the Operations
Fund.
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Description of Funds (continued)

INTERNAL SERVICE FUNDS

Internal Service Funds account for the financing
of goods and/or services provided by one
department to other departments within the
City and the Redevelopment Agency. The
Internal Service Fund accumulates all the
costs related to the service provided and then
the costs are charged to the department
receiving the goods and/or services based on
the quantity of service received.

The City maintains the following Internal
Service Funds:

* Information Systems (730)

e Building Maintenance (740)

e Capital Improvement Program
Administration (745)

e Unemployment Insurance (760)
» Worker's Compensation (770)

e Equipment Replacement (790)

e General Liability Insurance (795)

AGENCY FUNDS
Agency Funds are used to account for assets
held by the City in a trustee capacity or as an
agent for individuals, private organizations,
other governmental units, and/or other funds.
The City maintains the following Agency
Funds:

e MH Business Ranch | AD (841)

e« MH Business Ranch Il AD (842)

e MHBusiness Ranch 98 AD (843)

e MH Ranch Reassessment 2004 (844)

e Madrone Bus. Park - Exempt (845)

e Madrone Bus. Park - Taxable (846)

e Tennant Ave Business Park (848)

» Police Donation Trust (881)
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Glossary of Budget & Financial Terms

Accounting System: The total set of records and procedures which are used to record,
classify, and report information on the financial status and operations
of an entity.

Appropriation: An authorization made by the City Council which permits officials to
incur obligations against and to make expenditures of governmental
resources for a specific purpose within the budget year, Julyl through
June 30.

Assessed Valuation: The estimated value placed upon real and personal property by the
County Assessor as the basis for levying property taxes.

Assets: Property owned by the City which has monetary value.
Audit: A systematic examination of the City’s financial records and

processes concluding in a written report. It includes test of
management’s internal accounting controls and is intended to:

ascertain whether financial statements fairly present financial
positions and results of operations;

- test whether transactions have been legally performed; and
identify areas for possible improvements in accounting practices
and procedures.

Balance Sheet: A statement presenting the financial position of an entity by disclosing
its assets, liabilities, and fund equities as of a specific date.

Bond A written promise to pay (debt) a specified sum of money (called

(Debt Instrument):  principal or face value) at a specified future date (called the maturity
date) along with periodic interest paid at a specified percentage of
the principal (interest rate). Bonds are typically used for long-term
debt to pay for specific capital expenditures.

Budget (Operating): A plan of financial operation listing an estimate of proposed
expenditures (appropriations) for a given period (typically a fiscal
year) and the proposed means of financing them (revenue
estimates).

Budget Calendar: The schedule of key dates or milestones which the City follows in
the preparation and adoption of the budget.

Budget Message: A discussion of the proposed budget presented by the City Manager
in writing as a part of, or supplement to, the budget document. The
budget message explains principal budget issues against the
background of financial experience in recent years and presents
recommendations made.

Capital Assets: Assets of significant value and having a useful life of more than one
year. Capital assets are also called fixed assets.
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Glossary (continued)

Capital Budget:

Capital Improvement
Program:

Capital Outlays:

Capital Projects:

Capital Projects
Fund:

Certificate of
Deposit:

CIP Engineering:

Contingency:

Debt Service:

Debt Service Fund:

Deficit:

Encumbrances:

A plan of proposed capital expenditures and the means of financing
them.

A five year plan for expenditures setting forth each capital project,
the amount to be expended in each year, and the method of financing
those expenditures. Expenditures may include the design,
construction, or purchase of land, buildings, or facilities.

Expenditures for the acquisition of capital assets. Includes the cost
of land, buildings, permanent improvements, machinery, large tools
and rolling and stationary equipment.

Projects for purchase or construction of capital assets. Typically a
capital project encompasses a purchase of land and/or the
construction of a building or facility.

Used to account for financial resources used for the acquisition or
construction of major capital facilities (other than those financed by
Enterprise and Internal Service Funds).

A negotiable or non-negotiable receipt for monies deposited in a
bank or financial institution for a specified period at a specified rate
of interest.

All work involved in preparation of construction plans, contractual
documents and construction administration for the design and
upgrade of various infrastructures for projects identified in the 5-
year Capital Improvement Program.

A budgetary reserve set aside for emergencies or unforeseen
expenditures not otherwise budgeted for.

Payment of interest, and repayment of principal to holders of the
City’s debt instruments.

Used to account for the accumulation of resources for, and payment
of, general long-term debt.

(1) The excess of an entity’s liabilities over its assets (see Fund
Balance); or

(2) The excess of expenditures or expenses over revenues during
an accounting period.

Obligations in the form of purchase orders or contract commitments
which are chargeable to an appropriation and for which a part of the
appropriation is reserved. Encumbrances are eliminated when paid
or when a liability is recorded.
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Enterprise Fund:

Expenditures:

Fiscal Year:

Fund:

Fund Balance:

General Fund:

General Obligation
Bonds:

Infrastructure:

Intergovernmental
Grant:

Internal Service
Fund:

Glossary (continued)

Separate fund used to account for government operations that are
financed and operated in a manner similar to business enterprises.
These programs are entirely or predominantly self-supporting.
Examples of Enterprise Funds are those used for sewer and water
systems.

The payment against an appropriation for goods received or services
rendered.

The twelve-month period beginning July 1st and ending the following
June 30",

An independent fiscal and accounting entity with a self-balancing
set of accounts recording cash and/or other resources together with
all related liabilities, obligations, reserves, and equities which are
segregated for the purpose of carrying on specific activities or
attaining certain objectives.

The excess of an entity’s assets over its liabilities representing the
cumulative effect of revenues and other resources over expenditures
and other uses.

The fund supported by taxes, fees, and other revenues that may be
used for any lawful purpose. The general fund accounts for all
financial resources except those required to be accounted for in
another fund. This fund accounts for the general operating programs
of the City.

When the City pledges its full faith and credit to repayment of the
bonds it issues, then those bonds are general obligation (G.O.)
bonds. Sometimes the term is also used to refer to bonds which are
to be repaid from taxes and other general revenues. In California,
G.O. bonds issued after 1977 must be authorized by public referenda
with two-thirds voter approval.

All City owned facilities supporting the operation of the governmental
unit. It includes: streets, roads, bridges, curbs and gutters, parks,
water and sewer lines, storm drains, water pump stations and
reservoirs, water wells, sewer lift stations, all government buildings
and related facilities.

A contribution of assets (usually cash) by one governmental unit or
other organization to another. Typically, these contributions are made
to local governments from the State and Federal Governments.
Grants are usually made for specified purposes.

Funds used to account for the financing of goods or services provided

by one department or agency to other departments or agencies of
the City.
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Investments:

Liability:

Maturities:

Operating Funds:

Performance

Measures:

Reserve:

Resources:

Revenue:

Revenue Bonds:

Revenue Estimate:

Special Revenue
Fund:

Unit Cost:

User Charges:

Yield:

Glossary (continued)

Securities and real estate purchased and held for the production of
income in the form of interest, dividends, rentals or base payments.

A debt or other legal obligation arising out of transactions in the past
which must be liquidated, renewed or refunded at some future date.
NOTE: The term does not include encumbrances.

The dates on which the principal or stated values of investments or
debt obligations mature and may be reclaimed.

Resources derived from recurring revenue sources used to finance
ongoing operating expenditures and pay-as-you-go capital projects.

Specific quantitative measures of work performed within an activity
or program (e.g., total miles of streets cleaned). Also, a specific
guantitative measure of results obtained through a program or activity
(e.g., reduced incidence of vandalism due to new street lighting
program).

An account used to indicate that a portion of fund equity that is
legally restricted for a specific purpose.

Total dollars available for appropriations including estimated
revenues, fund transfers, and beginning fund balances.

Total dollars received from taxes, fees, permits, licenses, interest,
and intergovernmental sources including grants within the fiscal year.

Bonds which pledge one specific revenue source to repayment. In
addition to a pledge of revenues, such bonds sometimes may be
secured by a lien against property.

A formal estimate of how much revenue will be earned from a specific
revenue source for some future period; typically, a future fiscal year.

Separate fund used to account for the proceeds of special revenue
sources that are restricted by law (or administrative action) to
expenditures for specific purposes.

The cost required to produce a specific product or unit of service
(e.g., the cost to purify one thousand gallons of water).

The payment of a fee for direct receipt of a public service by the
party benefitting from the service.

The rate earned on an investment based on the price paid.
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Adoption of the City Budget &
Appropriations Limit

RESOLUTION NO. 5814

A RESOLUTION OF THE CITY COUNCIL OF CITY OF MORGAN HILL
ADOPTING THE 2004/05 ANNUAL CITY BUDGET AND ADOPTING THE
APPROPRIATIONS LIMIT FOR FISCAL YEAR 2004/05

WHEREAS, the City of Morgan Hill Budget for the 2004/05 fiscal year was prepared
by the City staff and reviewed by the City Manager;

WHEREAS, the City of Morgan Hill Budget for the 2004/05 fiscal year was presented
to the City Council on May 19, 2004, was reviewed at a Public Workshop on May 21, 2004,
was further reviewed at a Public Hearing on June 2, 2004;

WHEREAS, in accordance with the State Revenue and Taxation Code Section 7910,
the City of Morgan Hill’s 2004/05 appropriations limit is $54,717,489, as shown on Schedule A.
The appropriations for the 2004/05 fiscal year, as shown on Schedule B, which are subject to
the appropriations limit as set forth in Article XI1IB of the California Constitution, do not exceed
the limit as stated above. The annual adjustment factors that were selected to calculate the
2004/05 limit were: 1) California Per Capita Personal Income adjustment of 1.0328%; and 2)
County Population Growth of 1.0216%; and

WHEREAS, modifications and amendments to the adopted 2004/05 City of Morgan
Hill Budget can only be made in accordance with the “Budget Administrative Policies” in the
Proposed Budget;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Morgan
Hill finds that the Capital Improvement Program is in conformity with the General Plan; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Morgan
Hill does hereby approve and adopt the City of Morgan Hill 2004/05 Budget, Appropriations
Limitand Appropriations Limit Adjustment Factors for Fiscal Year 2004/05.

PASSED AND ADOPTED by the City Council of Morgan Hill at a Regular Meeting
held on the 16" day of June, 2004, by the following vote:

AYES: COUNCIL MEMBERS: Larry Carr, Hedy Chang, Dennis
Kennedy, Greg Sellers, Steve Tate
NOES: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None
ABSTAIN: COUNCIL MEMBERS: None
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City Budget & Appropriations Limit
(continued)

City of Morgan Hill
Resolution No. 5814
Page 2

* CERTIFICATION -

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET «

I, IRMA TORREZ, CITY CLERK OF THE CITY OF MORGAN HILL,
CALIFORNIA, do hereby certify that the foregoing is a true and correct copy of Resolution
No. 5814 adopted by the City Council at a Regular Meeting held on June 16, 2004.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL

7~
DATE: 9{,&«{ (8 Jooy C\Q/»M \ome,

IRMA TORREZ, City Cl%
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City Budget & Appropriations Limit
(continued)

SCHEDULE A

CITY OF MORGAN HILL g

SPENDING LIMIT CALCULATION E

FISCAL YEAR 2004/05 <§(

APPROPRIATIONS SUBJECT TO LIMIT %

Fiscal Year 2004-05 General Fund Revenues $16,839,953 2

Less Non Proceeds of Tax 5,078,337 %

Total appropriations subject to limits $11,761,616 5

APPROPRIATIONS LIMIT §

Fiscal year 2003-04 appropriations limit $51,859,586 3

Plus Change Factor: %

A. Cost of living adjustment - CPI 1.0328 g

B. Population Adjustment 1.0216 o

Total Change Factor 1.05510848 %

Increase in appropriations limit 2,857,903 %

FISCAL YEAR 2004-05 APPROPRIATIONS LIMIT 54,717,489 §

Remaining appropriations capacity 42,955,873 g
Available capacity as a percent of appropriations limit 79%

NOTES
a. Cost of Living adjustment is based on percentage change in California per capita income.

b. Population adjustment is based on the greater of annual population change for the
City of Morgan Hill or Santa Clara County.
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City Budget & Appropriations Limit
(continued)

* OPERATING AND CIP BUDGET «

SCHEDULE B
CITY OF MORGAN HILL
SPENDING LIMIT CALCULATION
FISCAL YEAR 2004/05

« CITY OF MORGAN HILL « FY 2004/05

PROCEEDS NON PROCEEDS

REVENUE SOURCE OF TAX OF TAX TOTALS §
Property Tax $2,499,410 2,499,410 %
Sales Tax 4,738,510 4,738,510
Transient Occupancy Tax 945,000 945,000 S
Franchise Revenue 965,000 965,000 5
Property Transfer Tax 367,500 367,500 E
Business License / Other Permits 201,720 201,720
Motor Vehicle in Lieu 2,044,476 2,044,476 2
Fines and Penalties 47,000 47,000 5
Use of Money and Property 819,261 819,261 %
Other Revenue / Other Agencies $272,700 272,700 &
Police and Fire Fees 127,900 127,900 =
Current Service Charges General Govt. 3,408,376 3,408,376 é
Transfers 403,100 403,100 Zéz
Total $11,761,616 $5,078,337 $16,839,953 %
Percentage of Total 70% 30% 100.00% E
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Adoption of the RDA Budget

RESOLUTION NO. MHRA-251

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF
MORGAN HILL ADOPTING THE 2004/05 ANNUAL AGENCY BUDGET

WHEREAS, the Redevelopment Agency of the City of Morgan Hill Budget for the
2004/05 fiscal year was prepared by Redevelopment Agency and City staff and was reviewed
by the City Manager/Executive Director;

WHEREAS, the Redevelopment Agency of the City of Morgan Hill Budget for the
2004/05 fiscal year was presented to the City Council on May 19, 2004, was reviewed at a
Public Workshop on May 21, 2004, was further reviewed at a Public Hearing on June 2, 2004;

WHEREAS, maodifications and amendments to the adopted 2004/05 Redevelopment
Agency of the City of Morgan Hill Budget can only be made in accordance with the “Budget
Administrative Policies” described in the Proposed Budget;

NOW, THEREFORE, the Redevelopment Agency Board finds that planning and
administrative costs attributable to the Housing 20% Set-Aside fund are necessary and
proportionate to amounts proposed for actual housing activities during the fiscal year; and

NOW, THEREFORE, BE IT RESOLVED that the Agency Board of the
Redevelopment Agency of the City of Morgan Hill does hereby approve and adopt the
Redevelopment Agency of the City of Morgan Hill 2004/05 Budget.

PASSED AND ADOPTED by the Morgan Hill Redevelopment Agency at a Special
Meeting held on the 16" day of June, 2004 by the following vote:

AYES: AGENCY MEMBERS: Larry Carr, Hedy Chang, Dennis
Kennedy, Greg Sellers, Steve Tate

NOES: AGENCY MEMBERS: None

ABSENT: AGENCY MEMBERS: None

ABSTAIN: AGENCY MEMBERS: None

* CERTIFICATION -
I, IRMATORREZ, AGENCY SECRETARY, do hereby certify that the foregoing
is a true and correct copy of Resolution No. MHRA-251 adopted by the Morgan Hill
Redevelopment Agency at the Special Meeting of June 16, 2004

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL

DATE: l/()uaru /f{' 2005 ,\ Qﬁﬁa @.\

IRMA TORREZ, AGENCY SFCRETARY

53

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «

CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL ¢ FY 2004/05 + OPERATING AND CIP BUDGET

* CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢

CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET




+ 1390N9 dI0 ANV ONILYYIdO « S0/700¢ A4 * T1IH NVOHYOW 40 ALID « 139aNd dIO ANV ONILVH3IdO  S0/700¢ Ad » T1IH NVOHOW 40 ALID « 1390N9 dID ANV ONILYY3dO » G0/700¢ Ad « T1IH NYOHOW 40 ALID » 139dNg dIO ANV ONILYHIdO « S0/700¢ Ad * TTIH NVOJOW 40 ALID -

54

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « 2004/05 + OPERATING AND CIP BUDGET * CITY OF MORGAN HILL + 2004/05 « OPERATING AND CIP BUDGET




Budget Summary

Combined Statement of All Funds

Fund Balance Projections

General Fund Balance Chart

Revenue Charts

Revenue Assumptions

Summary of Revenues & Transfers In

Expenditure Charts

Summary of Expenditures and
Transfers Out

Interfund Transfers

Cost Allocation

Comparison of Municipalities
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Combined Statement of Revenues,
Expenditures and Changes in Fund
Balance (FY 04/05)

General Special Capital Debt Internal ALL
Fund Revenue Project Service  Enterprise  Services  Agency FUNDS
SOURCES OF FUNDS
Property Tax 2,960,896 130,000 22,017,627 310,869 - - 2,511,901 | 27,931,293
Other Taxes 7,129,500 333,000 - - - - - 7,462,500
Licenses & Permits 201,720 - - - - - - 201,720
Fines & Penalties 47,000 - - - - - - 47,000
Use of Money & Property 819,261 107,525 592,047 11,797 6,323,578 93,965 57,064 8,005,237
Other Agencies 1,728,200 950,130 - - - - - 2,678,330
Charges for Current Svs. | 3,536,276 2,793,869 1,916,800 - 11,618,875 4,947,882 - 24,813,702
Other Revenues 14,000 73,900 1,358,000 - 1,377,000 - - 2,822,900
Transfers In 403,100 750,000 - - 2,500,000 49,025 - 3,702,125
TOTAL SOURCES 16,839,953 5,138,424 25,884,474 322,666 21,819,453 5,090,872 2,568,965| 77,664,807
USES OF FUNDS
Salaries 10,357,057 2,568,973 1,537,910 - 2,912,738 1,392,355 - 18,769,033
Supplies & Services 6,376,593 1,890,343 323,970 1,600 7,306,156 2,648,321 14,677 | 18,561,660
Capital Outlay 41,400 11,000 2,510 - 356,300 400,667 - 811,877
Debt Services 79,000 - 83,000 216,443 2,104,955 970 2,422,365 4,906,733
Internal Service 1,812,233 929,860 600,897 15,718 853,130 165,007 31,436 4,408,281
Transfers Out 99,025 338,100 125,000 - 3,140,000 - - 3,702,125
Project Expenditure - 1,350,187 25,769,888 - 5,483,000 - - 32,603,075
TOTAL USES 18,765,308 7,088,463 28,443,175 233,761 22,156,279 4,607,320 2,468,478 | 83,762,784

SOURCE/USE VARIANCE [ (1,925,355) (1,950,039) (2558,701) 88905  (336,826) 483552  100487] (6,097,977)]

(PROJ) BAL ON 7/1/04 | 9,821,672 5552,952 26,237,044 304,024 17,075,382 5,196,353 2,171,847 | 66,359,274 |

(PROJ) BAL ON 6/30/05 | 7,896,317 3,602,913 23,678,343 392,929 16,738,556 5,679,905 2,272,334 | 60,261,297 |
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Fund Balance Projection (FY 03/04)

03/04 03/04 03/04 03/04 03/04 03/04
Fund Bal Projected Projected Projected Projected Projected Bal
Fund Description 07/01/03 Revenue  Transferin TransferOut Expenditure 06/30/04
General Fund
010  General Fund Undesignated 7,350,974 | 14,486,287 777,058 95,250 16,094,164 | 6,200,100
General Fund Designated 3,396,767 - - - - | 3,621,572
Subtotal 10,747,741 | 14,486,287 777,058 95,250 16,094,164 | 9,821,672
Special Revenue Funds
202 Street Maintenance 1,683,131 1,158,638 725,000 1,928,991 | 1,637,778

273,000 582 320,411

204/205 Public Safety Trust 485,351 108,642 -
206  Community Development 1,551,729 2,661,111 55,486 - 3,054,881 | 1,213,445
207 General Plan 190,845 78,282 - - 156,814 112,313
210  Community Centers 360,157 3,840 - 265,000 - 98,997
215 HCD 9,578 299,264 - - 308,842 -
216  HCD Rehab 177,963 8,263 - - 74,307 111,919
220 Museum 1,273 10 - - 1,283 -
225 Asset Seizure 38,096 8,595 - - - 46,691
229  Light&Landscape 33,766 130,260 - - 154,005 10,021
232 Environmental Programs 613,697 396,756 - 100,000 328,202 582,251
234 Mobile Home Park Rent 9,808 - 350,000 - 339,661 20,147
235  Senior Housing Trust 255,610 3,966 - - - 259,576
236 Housing Mitigation 1,043,306 31,366 - - 15,000 | 1,059,672
240 Employee Assistance 8,920 30,811 60,000 - 20,000 79,731
Subtotal 6,463,230 4,919,804 1,190,486 638,000 6,382,568 | 5,552,952

Capital Project Funds

301  Park Development 3,191,630 1,252,098 - - 763,132 | 3,680,596
302  Park Maintenance 2,909,243 299,897 - 200,000 - | 3,009,140
303  Local Drainage 2,910,954 246,357 - - 261,893 | 2,895,418
304  Local Drainage/Non AB 1600 3,276,515 140,618 - 30,000 188,868 | 3,198,265
305  Off Street Parking 4,020 38 - 4,058 - -
306 Open Space 458,487 158,101 - - - 616,588
309  Traffic Impact 2,826,115 1,452,781 - - 1,396,777 | 2,882,119
Rikl Police Impact 1,183,045 103,750 -1 1,200,000 26,645 60,150
313 FireImpact 2,603,859 218,879 - - 551,545 | 2,271,193
317  RDA 18,569,683 | 14,892,337 562,500 48,177 33,505,198 471,145
327/328 Housing/Rehab Loan 6,105,908 4,638,455 - 375,000 6,646,714 | 3,722,649
340  MHBusRanchAD CIP 48,290 754 - - - 49,044
342  MHBusRanchIlAD CIP 54,232 846 - - - 55,078
346 Public Fac/Non AB 1600 1,332,714 8,257,427 1,200,000 791,684 9,387,000 611,457
347  Public Faciliies Impact 665,032 228,926 335,875 - 153,071 | 1,076,762
348 Library Impact 414,456 66,937 - - 225 481,168
350  Undergrounding 1,257,217 79,573 - - 190,437 | 1,146,353
360 Community Center Impact - 9,919 - - - 9,919
Subtotal 47,811,400 | 32,047,693  2,098,375| 2,648,919 53,071,505 | 26,237,044
Debt Service Funds
536  EncinoHillsAD 68,027 1,060 - - - 69,087
539 MH Business Park AD 11,867 184 - - - 12,051
542 Sutter Business Park AD 24,910 389 - - - 25,299
545  Cochrane Bus Park AD 193,468 194,170 - - 196,517 191,121
551  Joleen Way AD 11,908 35,698 - - 41,140 6,466

Subtotal 310,180 231,501 - - 237,657 304,024
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Fund Balance Projection (FY 04/05)
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04/05 04/05 04/05 04/05 04/05 04/05
Fund Bal Projected Projected Projected Projected Projected Bal
Fund Description 07/01/04 Revenue  Transferin TransferOut  Expenditure 06/30/05
General Fund
010  General Fund Undesignated 6,200,100 | 16,436,853 403,100 99,025 18,666,283 | 3,787,104
General Fund Reserve 3,621,572 - - - - | 4,109,213
Subtotal 9,821,672 | 16,436,853 403,100 99,025 18,666,283 | 7,896,317
Special Revenue Funds
202 Street Maintenance 1,637,778 703,635 700,000 - 1,719,236 | 1,322,177
204/205 Public Safety Trust 320,411 106,103 - 175,000 520 250,994
206  Community Development 1,213,445 2,737,309 - - 3,221,845 728,909
207 General Plan 112,313 80,154 - 60,498 131,969
210 Community Centers 98,997 2,119 50,000 - - 151,116
215  HCD - 166,440 - 15,000 151,440 -
216  HCD Rehab 111,919 9,648 - 121,567 -
220 Museum - - - - -
225 Asset Seizure 46,691 1,020 - - 47,711
229 Light & Landscape 10,021 130,766 - - 140,038 749
232 Environmental Programs 582,251 399,491 148,100 269,837 563,805
234 Mobile Home Park Rent 20,147 5,148 - 5,202 20,093
235  Senior Housing Trust 259,576 5,501 20,180 244,897
236 Housing Mitigation 1,059,672 12,031 - - 1,015,000 56,703
240 Employee Assistance 79,731 29,059 - - 25,000 83,790
Subtotal 5,552,952 4,388,424 750,000 338,100 6,750,363 | 3,602,913
Capital Project Funds
301  Park Development 3,680,596 578,596 - - 2,062,944 | 2,196,248
302  Park Maintenance 3,009,140 254,863 - 125,000 25,000 | 3,114,003
303  Local Drainage 2,895,418 243,292 - - 2,001,536 | 1,137,174
304  Local Drainage/Non AB 1600 3,198,265 146,377 - - 841,669 | 2,502,973
305  Off Street Parking - - - - -
306 Open Space 616,588 165,125 - - - 781,713
309  Traffic Impact 2,882,119 651,916 - - 1,050,000 | 2,484,035
31 Police Impact 60,150 39,568 - 88,937 10,781
313 Fire Impact 2,271,193 138,417 - - 101,380 | 2,308,230
317 RDA 471,145 | 17,297,308 - - 14,342,563 | 3,425,890
327/328 Housing/Rehab Loan 3,722,649 4,849,727 - - 5,824,189 | 2,748,187
340  MHBusRanchAD CIP 49,044 1,069 - - 50,113
342 MHBusRanchIlAD CIP 55,078 1,201 - - 56,279
346  Public Fac/Non AB 1600 611,457 629,137 553,000 687,594
347 Public Facilities Impact 1,076,762 74,737 - 1,365 | 1,150,134
348 Library Impact 481,168 526,000 - 1,000,202 6,966
350  Undergrounding 1,146,353 242,742 - 375,390 | 1,013,705
360 Community Center Impact 9,919 44,399 - - 50,000 4,318
Subtotal 26,237,044 | 25,884,474 125,000 28,318,175 | 23,678,343
Debt Service Funds
536 Encino Hills AD 69,087 1,495 - - 70,582
539 MH Business Park AD 12,051 250 - - - 12,301
542 Sutter Business Park AD 25,299 552 - - - 25,851
545  Cochrane Bus Park AD 191,121 279,134 194,200 276,055
551  Joleen Way AD 6,466 41,235 - - 39,561 8,140
Subtotal 304,024 322,666 - - 233,761 392,929
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Fund Balance (FY 03/04 Continued)
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03/04 03/04 03/04 03/04 03/04 03/04
Fund Bal Projected Projected Projected Projected Projected Bal
Fund Description 07/01/03 Revenue  Transferin TransferOut Expenditure 06/30/04
Enterprise Funds
640 Sewer Operations 5,065,218 5,549,365 - 023,285 6,142,980 | 3,548,318
641 Sewer Impact 4,565,587 2,187,495 - - 1,192,640 | 5,560,442
642  Sewer Rate Stabilization 3,804,228 59,363 - 2,369 | 3,861,222
643  Sewer Capital Projects 2,978,620 44,314 500,000 - 1533928 | 1,989,006
650  Water Operations 2,572,587 6,319,674 1,045,785 | 2,427,500 6,759,805 750,741
651  Water Impact (114,883) 409,450 2,405,199 - 2,652,299 47,467
652  Water Rate Stablization 867,428 8,686 - 850,000 551 25,563
653  Water Capital Projects 3,857,481 446,819 - 415,199 2,596,478 | 1,292,623
Subtotal 23,596,266 | 15,025,166 ~ 3,950,984 | 4,615,984 20,881,050 | 17,075,382
Internal Service Funds
730  Information Systems 383,965 220,864 35,250 - 220,864 419,215
740 Building Maintenance 397,457 891,042 - 54,000 441,931 792,568
745 CIPAdministration 41,159 1,372,283 - - 1,372,283 41,159
760 Unemployment Insurance 47,278 29,452 - 30,000 46,730
770 Worker's Compensation 6,147 694,576 - - 698,897 1,826
790  Equipment Replacement 2,825,938 248,663 - - 43,758 | 3,030,843
795  General Liability Insurance 856,668 388,116 - - 380,772 864,012
Subtotal 4,558,612 3,844,996 35,250 54,000 3,188,505 | 5,196,353
Agency Funds
841  MHBusiness Ranch|AD 1,071,585 1,273,303 - | 1,020,671 @ 1,324,217
842  MHBusiness Ranch I|AD 47,727 118,932 - 96,912 69,747 -
843 MH Business Ranch 98 AD 605,665 867,292 - - 872,771 600,186
844 MH Ranch Reassessment 2004 - 453 1,117,583 - 589,424 528,612
845 Madrone Bus Park - Exempt 512,205 794,392 - - 809,415 497,182
846 Madrone Bus Park - Taxable 102,475 166,770 - - 172,288 96,957
848  TennantAve Business Park 360,919 66,725 - - - 427,644
881 Police Donation Trust 20,939 327 - - - 21,266
Subtotal 2,721,515 3,288,194 1,117,583 | 1,117,583 3,837,862 | 2,171,847
TOTAL - ALL FUNDS 96,208,944 | 73,843,641 9,169,736 | 9,169,736 103,693,311 | 66,359,274
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Fund Balance (FY 04/05 Continued)

04/05 04/05 04/05 04/05 04/05 04/05

Fund Bal Projected Projected Adopted Adopted Projected Bal

Fund Description 07/01/04 Revenue  Transferin TransferOut Expenditure 06/30/05

Enterprise Funds

640  Sewer Operations 3,548,318 5,628,937 - 220,000 6,230,819 | 2,726,436
641 Sewer Impact 5,560,442 1,194,826 - - 2,926,745 | 3,828,523
642 Sewer Rate Stabilization 3,861,222 84,161 - - 2,117 | 3,943,266
643  Sewer Capital Projects 1,989,006 36,527 - - 1,102,539 922,994
650  Water Operations 750,741 6,157,911 2,500,000 420,000 7,292,417 | 1,696,235
651  WaterImpact 47,467 5,200,000 - | 2,500,000 345,226 | 2,402,241
652 Water Rate Stablization 25,563 445 - - 493 25,515
653  Water Capital Projects 1,292,623 1,016,646 - 1,115,923 | 1,193,346
Subtotal 17,075,382 | 19,319,453 2,500,000 | 3,140,000 19,016,279 | 16,738,556

Internal Service Funds
730 Information Systems 419,215 230,970 49,025 - 430,970 268,240
740 Building Maintenance 792,568 1,652,610 - - 1,343,445 | 1,101,733
745  CIPAdministration 41,159 1,395,765 - - 1,395,765 41,159

760 Unemployment Insurance 46,730 60,484 - - 55,000 52,214
770 Worker's Compensation 1,826 875,300 - - 767,200 109,926
790 Equipment Replacement 3,030,843 373,009 - - 187,240 | 3,216,612
795  General Liability Insurance 864,012 453,709 427,700 890,021

Subtotal 5,196,353 5,041,847 49,025 - 4,607,320 | 5,679,905

Agency Funds
841 MH Business Ranch | AD - - - -
842 MH Business Ranch Il AD - - - - - -
843 MH Business Ranch 98 AD 600,186 905,353 - - 893,395 612,144

844 MH Ranch Reassessment 2004 528,612 619,142 - - 598,873 548,881
845 Madrone Bus Park - Exempt 497,182 826,553 - - 800,730 523,005
846 Madrone Bus Park - Taxable 96,957 179,459 - - 175,480 100,936
848 Tennant Ave Business Park 427,644 37,993 - - - 465,637
881 Police Donation Trust 21,266 465 - - - 21,731

Subtotal 2,171,847 2,568,965 - - 2,468,478 | 2,272,334

TOTAL - ALL FUNDS 66,359,274 | 73,962,682 3,702,125 | 3,702,125 80,060,659 | 60,261,297
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General Fund Balance Chart
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Summary of Resources

FY 2004/05 Total Resources

General Fund
20.1%

Enterprise Funds

26.0%
Special Revenue

Funds
6.1%

Internal Service Funds
6.1%

Agency Funds
3.1%

Debt Service Funds
0.4%

Capital Projeoct Funds Accumulated Fund
30.9% Balance

$83,762,784 73%

FY 2004/05 General Fund Revenues & Transfers In

Motor Vehicle In-
Lieu
8.5%

Current Services
21.0%

Other Revenues
6.8%

Transfers In
2.4%

Licenses & Permits

0
Taxes L&y

59.9%

Fines & Penalties
0.3%

$16,839,953
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FY 2004/05 revenues for the General Fund,
including transfers in, are estimated to be
$16,839,953. This represents a 10% increase
over FY 2003/04 year-end projected revenues.
The double-digit increase is primarily related
to the inclusion for the first time of a full year
of Aquatics Center revenues. By excluding the
$1.1 million in revenue related to these causes,
revenues would instead increase by 3.8%. In
general, the 2004/05 Budget estimates reflect
very modest growth for most General Fund
revenues, as we expect that the economy will
recover slowly beginning in the nextfiscal year.

Sales Tax
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*Projected

The sales tax is imposed on retailers for selling
tangible personal property in California. The
use tax is imposed on the user of a product
purchased out-of-state and delivered for use
in California. The sales and use tax rate for
Santa Clara County is 8.25% and is broken
down as follows:

5.00% State General Fund
1.00% City Local Tax
.25% Countywide Transportation Tax
.50% County Mental Health
.50% Public Safety Augmentation Fund
(Prop 172)
1.00% County Tax (1996 Measure B and
2000 Measure A)
8.25% Total Rate
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Major Revenue Assumptions

The sales and use tax represents Morgan Hill's
single largest revenue source at $4,600,000
or 27% of total General Fund revenues
projected for FY 04/05. Sales taxes declined
by 9% in 2003/04 to a level of $4.2 million, or
24% less than the peak of $5.5 million in 2000/
01. However, primarily due to new businesses
and modest economic growth, we are
forecasting growth of 9% in 2004/05.

Vehicle License Fee
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The motor vehicle license fee (VLF) is a fee
charged for operating that vehicle on public
streets. This fee is collected by the Department
of Motor Vehicles and disbursed to other
governmental agencies by the State Controller.
VLF is based on a fee equivalent to 2% of the
market value (based on an 1l-year
depreciation schedule) of motor vehicles,
which is imposed annually by the State “in-
lieu” of property tax. Cities and counties
receive 81.25% of this revenue based on
population.

Legislation was passed in 1998 reducing the
VLF obligation for car owners by 25% in 2001
and another 35% in 2002. As a result of the
reductions, cities and counties would have
experienced a significant revenue loss.
However, legislation was also passed to provide
a backfill from the State as long as the actual
State General Fund revenues come within
certain targets. However, a $600,000 drop in
2003/04 VLF receipts was caused by the
State’s elimination of the backfill for a period
of 3 months.
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The Adopted 2004/05 Budget projects an
alternative $357,000 drop in tax revenues
associated with the current State proposal to
shift $733,466 in ongoing annual City Motor
Vehicle-in-Lieu fee backfill revenue to City
property tax revenue and then to reduce
property taxes by $357,000 in each of the next
two fiscal years. VLF continue to represent
the General Fund'’s third largest revenue source
at $1,423,800 for FY 04/05, or 8.5% of the
City’s total General Fund revenue.

Property Tax
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Property tax is imposed on real property (land
and permanently attached improvements such
as buildings) and tangible personal property
(movable property) located within the State,
based on the property value rather than on a
fixed amount or benefit. Properties are
distinguished as secured and unsecured
(property for which the value of the lien is not
sufficient to assure payment of the tax). Article
XA of the State Constitution limits the real
property tax rate to 1% of the property’s
assessed value plus rates imposed to fund
indebtedness approved by the voters. Morgan
Hill's share of the 1% is equivalent to 15 cents
for every $1.00 collected from property taxes.
With the passage of Prop 13 in 1978,
assessed valuations are limited to a 2%
increase each year.

Despite the slow economy, property values
have continued to rise resulting in property tax
growth. Due to historic low mortgage interest
rates, sales of new homes or property turnover
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Major Revenue Assumptions

(which trigger reassessments) have remained
strong this past year. Property tax represents
the General Fund’s second largest revenue
source projected at $2,196,496 or 17% of the
total General Fund revenue for FY 04/05.
Assessment Roll Growth increased in FY 03/
04 by 8.5% compared to FY 02/03. The
median home price in Morgan Hill increased
by 4% in calendar 2003. Included in the total
projected property tax revenue are the
supplemental taxes and homeowners’ tax
exemption revenues (every homeowner is
allowed $7,000 of assessed value exempt from
property tax). The homeowners’ exemption is
made up by State subvention. In addition, a
property transfer tax based on 55 cents for
every $500 of market value is collected by
Santa Clara County at the time of the property
transfer. Total property transfer tax collections
are evenly split between the City and County.

TOT
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The transient occupancy tax (TOT) is imposed
on persons staying 30 days or less in a hotel,
inn, motel, tourist home or other lodging facility.
The City’s current rate is 10.0%. TOT revenue
is projected at $945,000 for FY 04/05, which
represents 6% of the total General Fund
revenue. When the economy started to decline
in early 2001, business travel and tourism also
declined. The downward trend was
exacerbated by the 9-11 event. Current year’s
trend indicates TOT revenue is still lagging
behind FY 00/01 collections by 34%. Growth
of 5% is projected in TOT revenue for the
coming year.
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Summary of Revenues & Transfers In

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Revenues & Transfers In Current Projected Projected
Actual Actual Budget Year-End Budget
General Fund
Property Taxes (Sec. & Unsecured) 1,972,969 2,135,445 1,972,200 2,295,603 2,803,396
Supplemental Roll 194,538 179,659 200,000 150,000 157,500
Sales Tax 4,870,295 4,636,927 4,650,000 4,222,745 4,600,000
Transient Occupancy Taxes 931,716 882,194 890,000 900,000 945,000
Franchise (Refuse,Cable,PG&E) 954,641 966,134 961,180 966,576 965,000
Public Safety Sales Tax 289,705 264,603 273,000 240,000 252,000
Property Transfer Tax 267,398 288,411 267,800 350,000 367,500
Total Taxes 9,481,263 9,353,373 9,214,180 9,124,924 10,090,396
Business License 156,861 150,636 154,500 150,000 155,000
Other Permits 48,734 45573 48,100 47,261 46,720
Total Licenses/Permits 205,595 196,209 202,600 197,261 201,720
Parking Enforcement 12,667 8,760 13,400 12,000 12,000
City Code Enforcement 96,169 69,792 77,300 40,000 35,000
Other Fine/Forfeit/Penalties 126 - - - -
Total Fines And Penalties 108,962 78,552 90,700 52,000 47,000
Motor Vechicle In-Lieu 1,904,697 2,035,157 2,080,000 1,500,000 1,423,800
Other Rev.-Other Agencies 254,609 163,211 271,900 253,014 304,400
Total Other Agencies 2,159,306 2,198,368 2,351,900 1,753,014 1,728,200
False Alarm Charge 32,640 33,576 24,700 20,000 20,000
Business License Appl. Review 23,109 25,265 20,900 21,000 22,000
Recreation Classes 37,796 123,054 325,538 213,033 318,500
General Administration Overhead 1,575,484 1,855,934 2,007,978 2,007,978 1,793,851
Other Charges Current Services 257,116 183,418 211,621 325,518 1,381,925
Total Current Services 1,926,145 2,221,247 2,590,737 2,587,529 3,536,276
Use Of Money/Property 628,086 604,550 775,550 726,132 819,261
Other Revenue 19,483 252,240 24,200 45,427 14,000
Total Other Revenue 647,568 856,790 799,750 771,559 833,261
Transfers In - Sewer Fund 15,000 17,500 17,500 17,500 20,000
Transfers In - Water Fund 15,000 17,500 17,500 17,500 20,000
Transfers In - Public Safety 505,037 270,000 273,000 273,000 175,000
Transfers In - Other Funds 333,235 620,332 515,986 469,058 188,100
Total Transfers In* 868,272 925,332 823,986 777,058 403,100
Total General Fund 15,397,111 15,829,870 16,073,853 15,263,345 16,839,953
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Revenues & Transfers In (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Revenues & Transfers In Current Projected Projected
Actual Actual Budget Year-End Budget
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g

Special Revenue Funds g
Gas Tax 2105-2107/Prop.111/FAU 666,436 660,202 653,400 673,286 674,000 2
Measure A & B Sales Tax - - - - - z

TEA 21 - - - - S
Transfers-In - General 270,000 377,000 - - - §
Transfers-In - Sewer 160,000 200,000 200,000 200,000 200,000 S
Transfers-In - Water 350,000 400,000 400,000 400,000 400,000 i
Transfers-In - Other Funds - - 125,000 125,000 100,000 2
Interest Income 86,036 49,852 12,361 20,735 29,635 §

Other Revenue 533,490 240,738 2,500 464,617 0 f

202 Street Maintenance 2,065,962 1,927,792 1,393,261 1,883,638 1,403,635 =
Interest Income 35,320 21,141 9,956 8,642 6103 M
Police Grants 212,175 138,639 100,000 100,000 100,000 %
Transfers In - General Fund - - 834 - - &
204(5) Public Safety Trust 247,495 159,780 110,790 108,642 106,103 2
-

Planning 270,727 482,046 616,496 468,883 791,621 é
Building 977,494 1,452,407 1,100,500 1,619,300 1,403,000 5
Eng/Plan Checking & Inspection 545,382 547,535 470,000 470,000 470,000 5

Other Revenue 194,330 123,365 59,363 102,928 72,688 g
Transfers in - GF/RDA/Housing 150,703 - 55,486 55,486 - =

206 Community Development 2,138,636 2,605,352 2,301,845 2,716,597 2,737,309 §
Interest Income 4,621 5,470 1,387 3,282 2,904 %

Other Charges Current Services 31,244 52,284 74,700 75,000 77,250 E
Transfers In - 66,582 - - - <

207 General Plan Update 35,865 124,336 76,087 78,282 80,154 §
210 Community Centers 229,182 125,861 6,198 3,840 52,119 3
215 HCD 109,883 84,833 152,000 299,264 166,440 =
216 HCD Rehab 4,615 20,084 4,682 8,263 9,648 é
220 Museum 177 85 41 10 - 5
225 Asset Seizure 26,434 1,529 583 8,595 1,020 £
226 OES/FEMA 8,749 - - - - £
229 Light & Landscape 111,687 133,285 127,770 130,260 130,766 :%Z
230 Govt Public Access - - - - - >
232 Environmental Programs 409,640 417,555 387,209 396,756 399,491 2
234 MHP Rent Stabilization 62,642 18,033 306,298 350,000 5,148 2
235 Mobile Home Park Rent 29,751 19,487 6,897 3,966 5,501 E
236  Senior Housing Trust 1,028,510 35,297 27,775 31,366 12,031 <
240 Employee Assistance - 55,483 20,162 90,811 29,059 §
Total Special Revenue Funds 6,509,227 5,728,792 4,921,598 6,110,290 5,138,424 5
g

S
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Revenues & Transfers In (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Revenues & Transfers In Current Projected Projected
Actual Actual Budget Year-End Budget
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Capital Project Funds g
301 Park Development 399,748 488,417 435,072 1,252,098 578,596 =
302 Park Maintenance 420,208 345,303 257,923 299,897 254,863 §
303 Local Drainage 337,573 388,873 291,028 246,357 243,292 S
304 Local Drainage/Non AB 1600 247,703 299,746 157,378 140,618 146,377 >
305 Off Street Parking 144 134 95 38 - S
306 Open Space 194,803 213,685 57,428 158,101 165,125 §
309 Traffic Impact 1,376,426 876,462 662,507 1,452,781 651,916 @
311 Police Impact 66,676 95,368 51,569 103,750 39,568 g
313  Fire Impact 180,367 240,307 147,884 218,879 138,417 z

Property Taxes & Supplemental Roll 13,024,556 15,412,639 14,086,573 14,582,577 17,280,277 E
Interest Income/Rents Reserve 833,029 341,147 - 200,260 17,031 8
Other Revenue/Charges for Current Services 745,974 118,085 9,451,500 672,000 - g
317 RDA 14,603,559 15,871,871 23,538,073 15454837 17,297,308 &
Property Taxes & Supplemental Roll 3,257,337 3,910,162 3,691,085 4,517,809 4,737,350 ES
Interest Income/Rents - - - - - &
Rehab Loans 68,821 18,045 11,493 13,594 12,164 S
Loan Proceeds/BMR Program/Other 422,143 781,215 133,961 107,052 100,213 S

327(8) Housing (Rehab Loans) 3,748,301 4,709,422 3,836,539 4,638,455 4,849,727 i
340 MH Bus Ranch AD CIP 1,779 1,611 1,144 754 1,069 é
342 MH Bus Ranch Il AD CIP 1,943 1,809 1,282 846 1,201 f
346  Public Fac/Non AB 1600 272,861 298,847 9,875,877 9,457,427 629,137 =
347 Public Facilities Impact 98,052 94,496 155,861 564,801 74,737 %
348 Library Impact 36,932 47,208 30,782 66,937 526,000 5
350 Undergrounding 326,429 208,862 31,495 79,573 242,742 g
360 Community Center Impact - - - 9,919 44,399 n

Total Capital Project Funds 22,313,502 24,182,420 39,531,937 34,146,068 25,884,474 %

8
&

Debt Service Funds 5
527 Hidden Creek AD 5
533 Dunne/Condit AD - - - - - :Z;
536 Encino Hills AD 2,297 2,256 1,631 1,060 1,495 =
539 MH Business Park AD (181) 381 447 184 250 %
542  Sutter Business Park AD 243 831 730 389 552 5
545 Cochrane Bus Park AD 286,938 243,155 119,887 194,170 279,134 g
551 Joleen Way AD 36,177 33,660 34,955 35,698 41,235 &

Total Debt Service Funds 325,474 280,283 157,650 231,501 322,666 %

S
S
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Revenues & Transfers In (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05

Summary of Revenues & Transfers In Current Projected Projected

Actual Actual Budget Year-End Budget

Enterprise Funds

Sewer Service Fees - - - -

Front Footage/Offsite - 4,434 2,000 1,000 1,000

Interest Income 326,507 197,028 51,960 93,933 59,437

Other Sewer/Transfers 5,551,378 5,228,106 5,433,410 5,454,432 5,568,500

640 Sewer Operations 5,877,885 5,429,568 5,487,370 5,549,365 5,628,937

Interest Income 224,178 182,445 26,580 86,695 94,826

Connection Fees 1,532,237 752,553 600,000 2,100,000 1,100,000
Other Revenue 792 792 - 800 -

641 Sewer Impact 1,757,207 935,790 626,580 2,187,495 1,194,826
Reimbursement of Expenses 312,609 214,042 - - -

Interest Income 121,986 122,390 89,558 59,363 84,161

642 Sewer Rate Stabilization 434,595 336,933 89,558 59,363 84,161

Interest Income 135,327 112,846 25,416 44314 36,527
Transfers 500,000 500,000 500,000 500,000 -

643 Sewer Capital Projects 635,327 612,846 525,416 544,314 36,527

Combined Sewer Funds 8,705,014 7,315,136 6,728,924 8,340,537 6,944,451

Water Sales 5,615,035 5,695,637 5,738,350 5,752,594 5,821,375

Meter Install & Service - 2,708 1,800 540 1,000

Transfers-In 175,543 173,877 1,045,785 1,045,785 2,500,000

Interest Income 227,196 145,119 12,084 69,176 31,536

Other Water 329,869 486,649 275,700 497,364 304,000

650 Water Operations 6,347,644 6,503,990 7,073,719 7,365,459 8,657,911

Water Connection Fees 204,296 159,542 160,000 400,000 200,000
Interest Income 39,083 15,206 1,803 950 -

Other Revenue - 463,324 500,000 2,413,699 5,000,000

651 Water Impact 243,378 638,071 661,803 2,814,649 5,200,000

Interest Income 30,943 28,949 20,517 8,686 445

652 Water Rate Stablization 30,943 28,949 20,517 8,686 445

Interest Income 92,688 129,129 402,395 59,795 16,646
Transfers In - Water Operations 2,350,000 1,200,000 - - -

Other Water Capital Projects - - - 387,024 1,000,000

653 Water Capital Projects 2,442,688 1,329,129 402,395 446,819 1,016,646

Combined Water Funds 9,064,653 8,500,139 8,158,434 10,635,613 14,875,002

Total Enterprise Funds 17,769,667 15,815,275 14,887,358 18,976,150 21,819,453
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Revenues & Transfers In (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Revenues & Transfers In Current Projected Projected
Actual Actual Budget Year-End Budget

Internal Service Funds
710 Human Resources
720 Finance - - - - -
730 Information Systems 505,168 369,906 245,262 256,114 279,995
740 Building Maintenance 596,209 737,741 891,042 891,042 1,652,610
745 CIP Administration 1,027,484 1,168,432 1,447,120 1,372,283 1,395,765
755 City Legal Defense - - - - -
760 Unemployment Insurance 934 970 29,452 29,452 60,484
770 Worker's Compensation 425,536 452,213 687,700 694,576 875,300
790 Equipment Replacement 523,640 514,115 268,313 248,663 373,009
795 General Liability Insurance 372,063 426,722 389,927 388,116 453,709
Total Internal Service Funds 3,451,034 3,670,099 3,958,816 3,880,246 5,090,872
Agency Funds
841 MH Business Ranch | AD 794,956 764,692 736,175 1,273,303
842 MH Business Ranch Il AD 99,899 44,316 37,177 118,932 -
843 MH Business Ranch 98 AD 925,478 919,608 883,205 867,292 905,353
844 MH Ranch Reassessment 2004 - - - 1,118,036 619,142
845 Madrone Bus Park - Exempt 923,226 798,538 807,439 794,392 826,553
846 Madrone Bus Park - Taxable 151,334 209,379 167,254 166,770 179,459
848 Tennant Ave Business Park 413,470 41,904 39,523 66,725 37,993
881 Police Donation Trust 829 699 245 327 465
Total Agency Funds 3,309,191 2,779,136 2,671,018 4,405,777 2,568,965

TOTAL ALL FUNDS 69,075,206 68,285,875 82,202,230 83,013,377 77,664,807
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Expenditures
FY 2004/05 Total Expenditures

Enterprise Funds
26.5%

General Fund
22.4%

Special Revenue
Funds
8.5%

Internal Service
Funds
5.5%

Capital Project
Funds
34.0%

Agency Funds

Debt Service 2.9%

Funds

$83,762,784 0-3%

Operating vs. Capital Expenditures

Operating
Expenses
72.0%

Capital
Expenses
28.1%

$83,762,784
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Expenditures
FY 2004/05 General Fund Expenditures

City Council &

Fire Clerk Human
Administration 3.0% Resources
22.4% 2.9%

City Attorney
3.0%
City Manager
2.3%
Finance
4.9%

Recreation
14.7%

Park
Maintenance
3.8%

42.6%
Other

0.5%

$18,765,308

General Fund Per Capita Costs
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Summary of Expenditures & Transfers Out

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Expenditures & Transfers Out Current Projected Adopted
Actual Actual Budget Year-End Budget
General Fund
City Council 169,974 177,131 204,842 174,319
Community Promotions 35,546 43,496 31,615 28,114
City Attorney 702,206 851,468 578,622 566,191
Transfers Out 525,000 537,000 95,250 99,025
City Manager 481,957 354,978 382,376 318,659
Recreation 554,987 522,839 587,589 285,551
Community & Cultural Center - 549,588 519,743 1,287,874
Aquatics Center - - 276,354 1,179,260
Human Resources 492,204 546,316 558,309 485,417
Volunteer Program 44,161 26,512 22,927 55,912
City Clerk 357,243 239,532 243,948 252,920
Elections 53,505 49,454 63,535 100,296
Finance 1,035,012 1,005,030 914,962 927,325
Medical Services 192,526 115,000 - -
PD Administration 574,079 418,289 505,251 614,784
PD Field Operations 2,725,596 3,056,723 3,119,403 4,106,920
PD Support Services 1,102,075 843,508 897,075 949,449
PD Emergency Services 42,250 51,309 40,379 46,252
PD Special Operations 985,481 840,131 1,097,887 1,195,840
Fire Services 3,559,610 3,623,938 3,745,220 4,194,617
Cable Television 47,925 58,461 47,027 44,961
Communications & Marketing - 101,416 109,513 71,045
Building Maintenance (CCC) - 244,632 526,557 -
Park Maintenance 648,244 834,892 760,427 705,572
Animal Control 68,259 104,119 78,100 86,078
Dispatch Services 439,887 730,030 782,503 988,927
Total General Fund 14,837,726 15,925,791 16,189,414 18,765,308
General Fund (To Help Compare With Monthly Reports)
Administration 4,167,245 4,885,853 5,067,919 5,777,844
Police Services 5,937,627 6,044,108 6,520,598 7,988,250
Fire Services 3,559,610 3,623,938 3,745,220 4,194,617
Public Works 648,244 834,892 760,427 705,572
Transfers Out 525,000 537,000 95,250 99,025
Total General Fund 14,837,726 15,925,791 16,189,414 18,765,308
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Expenditures & Transfers Out (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Expenditures & Transfers Out Current Projected Adopted
Actual Actual Budget Year-End Budget

Special Revenue Funds

Street Maintenance Program 1,254,231 1,509,091 - 1,574,870 1,593,914
Congestion Management 70,139 65,815 - 65,815 80,329

Street CIP 2,439,830 289,371 - 288,306 44,993

202 Street Maintenance 3,764,200 1,864,276 - 1,928,991 1,719,236
204(5) Public Safety Trust 506,932 315,538 - 273,582 175,520
Planning Division 1,053,280 1,140,646 - 1,086,838 1,086,783

Building Division 802,824 844,132 - 927,596 1,038,955
PW-Engineering 952,009 946,372 - 1,040,447 1,096,107

206 Community Development 2,808,114 2,931,150 - 3,054,881 3,221,845
207 General Plan 82,507 44,318 - 156,314 60,498

210 Community Centers - 520,332 - 265,000 -
215 CDBG 37,459 33,228 - 308,842 166,440
216 CDBG Revolving Loan 140,000 17,592 - 74,307 121,567
220 Museum 2,799 2,619 - 1,283 -
225 Asset Seizure 7,596 20,000 - -
226 OES/FEMA 17,171 - - - -
229 Light & Landscape 136,633 163,722 - 154,005 140,038
230 Govt Public Access 39,581 - - - -
232 Environmental Programs 232,248 269,108 - 428,202 417,937
234 MHP Rent Stabilization 52,047 61,539 - 339,661 5,202
235 Senior Housing Trust Fund 944,619 - - - 20,180
236 Housing Mitigation Fund - 20,500 - 15,000 1,015,000
240 Employee Assistance - 46,562 - 20,000 25,000
Total Special Revenue Funds 8,771,905 6,310,483 - 7,020,568 7,088,463
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Expenditures & Transfers Out (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Expenditures & Transfers Out Current Projected Adopted
Actual Actual Budget Year-End Budget

Capital Project Funds
301 Park Development 66,115 167,936 - 763,132 2,062,944
302 Park Maintenance 224,650 128,809 - 200,000 150,000
303 Local Drainage 68,430 12,100 - 261,893 2,001,536
304 Local Drainage/Non AB 1600 1,572 90,952 - 218,868 841,669
305 Off Street Parking - - 4,058 -
306 Open Space - - - - -
309 Traffic Impact 426,944 921,074 - 1,396,777 1,050,000
311 Police Impact 15,967 81,740 - 1,226,645 88,937
313  Fire Impact 50,296 151,428 - 551,545 101,380
317 RDA 15,887,411 18,016,514 - 33,553,375 14,342,563
327 Housing 6,909,785 2,570,889 - 7,021,714 5,824,189
346  Public Fac/Non AB 1600 - - 10,178,684 553,000
347 Public Facilities Impact 736,646 487,155 - 153,071 1,365
348 Library Impact 192 208 - 225 1,000,202
350 Undergrounding 136,492 87,426 - 190,437 375,390
360 Community Center Impact - - - - 50,000
Total Capital Project Funds 24524501 22,716,232 - 55,720,424 28,443,175
Debt Service Funds
536 Encino Hills AD 84,084 - - - -
539 MH Business Park AD 374,687 - - - -
542  Sutter Business Park AD 270,909 - - - -
545 Cochrane Bus Park AD 229,657 475,563 - 196,517 194,200
551 Joleen Way AD 38,148 36,133 - 41,140 39,561
Total Debt Service Funds 997,485 511,696 - 237,657 233,761
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Expenditures & Transfers Out (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Expenditures & Transfers Out Current Projected Adopted
Actual Actual Budget Year-End Budget
Enterprise Funds
640 Sewer Operations 6,123,289 5,885,433 7,066,265 6,450,819
641 Sewer Impact 1,020,026 2,025,604 1,192,640 2,926,745
642 Sewer Rate Stabilization 1,992 2,190 2,369 2,117
643 Sewer Capital Projects 682,228 1,292,325 1,533,928 1,102,539
Combined Sewer Funds 7,827,535 9,205,552 9,795,202 10,482,220
Water Operations 6,858,631 6,716,725 8,170,105 6,541,316
Meter Reading/Repair 448,227 634,855 648,114 719,352
Utility Billing 291,206 395,634 360,874 392,283
Water Conservation 13,048 3,047 8,212 59,466
650 Water Operations 7,611,112 7,750,260 9,187,305 7,712,417
651 Water Impact 944,389 1,539,996 2,652,299 2,845,226
652 Water Rate Stablization 468 509 850,551 493
653 Water Capital Projects 978,345 1,666,425 3,011,677 1,115,923
Combined Water Funds 1,923,202 3,206,930 - 6,514,527 3,961,642
Total Enterprise Funds 17,361,849 20,162,742 25,497,034 22,156,279
Internal Service Funds
710 Human Resources 20,678
720 Finance 372,877 - -
730 Information Systems 261,488 369,234 220,864 430,970
740 Building Maintenance 541,209 492,395 495,931 1,343,445
745  CIP Administration 1,086,725 1,192,489 1,372,283 1,395,765
755 City Legal Defense 28,910 - -
760 Unemployment Insurance 18,738 31,385 30,000 55,000
770 Worker's Compensation 407,332 488,822 698,897 767,200
790 Equipment Replacement 188,761 84,545 43,758 187,240
795 General Liability Insurance 332,919 403,811 380,772 427,700
Total Internal Service Funds 3,259,637 3,062,681 3,242,505 4,607,320
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Expenditures & Transfers Out (continued)

City of Morgan Hill FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
Summary of Expenditures & Transfers Out Current Projected Adopted
Actual Actual Budget Year-End Budget
Agency Funds
841 MH Business Ranch | AD 726,766 735,202 2,344,888 -
842 MH Business Ranch Il AD 90,540 207,239 166,659 -
843 MH Business Ranch 98 AD 883,376 1,112,924 872,771 893,395
844 MH Ranch Reassessment 2004 - - 589,424 598,873
845 Madrone Bus Park - Exempt 8,257,173 1,182,687 809,415 800,730
846 Madrone Bus Park - Taxable 1,331,476 198,716 172,288 175,480
848 Tennant Ave Business Park 1,049,670 274 - -
881 Police Donation Trust 2,000 - -
Total Agency Funds 12,341,001 3,437,041 4,955,445 2,468,478

TOTAL ALL FUNDS
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72,126,667

112,863,047

83,762,784
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FY 2004/05 Interfund Transfers

General Streets
Description Fund (010) Fund (202)
1 Police Services 175,000
2 Park Maintenance 125,000
3 Dispatch services 40,000
4 Management of CDBG Funds 15,000
5 General Fund Savings Plan 48,100
6 Street maintenance support 100,000
7 Mitigation of street damamges 600,000
8 Reserved for IRC Startup O&M (50,000)
9 Mobile Home Administration Support
10 Loan Repayment to Water Fund
11 Upgrade Finance System (49,025)
TOTAL 304,075 700,000
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Police Trust Com Ctr CDBG Program
Fund (205) Fund (210) Fund (215)
(175,000)
(15,000)
50,000
(175,000) 50,000 (15,000)
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Total Transfers: $3,702,125

Environmental Park Maint Housing Sewer Op Water Op Water Impact IS
Fund (232) Fund (302) Fund (327) Fund (640) Fund (650) Fund (651) Fund (730)
(125,000)
(20,000) (20,000)
(48,100)
(100,000)
(200,000) (400,000)
200,000 (200,000)
2,500,000 (2,500,000)
49,025
(148,100) (125,000) (200,000) (220,000) 2,080,000 (2,500,000) 49,025

79

CITY OF MORGAN HILL ¢ FY 2004/05 «+ OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «



Cost Allocation

80

Charges For z

General Fund  Liability Building  Information Vehicle =

Charges To Departments Administratior Insurance Maintenance Systems Replacement TOTAL %
010-1100 City Council - 2,933 34,959 4,589 - 42,481 §
010-1220 Comm Promotions - 53 - - - 53 &
010-1500 City Attorney - 927 9,146 3,059 - 13,132 =
010-2100 City Manager - 933 7,119 4,589 - 12,641 ES
010-2110 Recreation - 1,189 2,112 4,589 6,515 14,405 S
010-2115 Community & Cultural Center - 3,946 551,198 12,237 - 567,381 S
010-2120 Aquatics Center - 11,335 370,931 7,648 - 389,914 S
010-2200 Human Resources - 1,867 17,680 6,118 - 25,665 i
010-2210 Volunteer Services - 267 - 1,530 - 1,797 2
010-2410 City Clerk - 1,333 12,167 6,118 - 19,618 §
010-2420 Elections - 213 - - - 213 f
010-2510 Finance - 3,520 33,185 13,766 - 50,471 =
010-3205 PD Administration - 8,331 - - - 8,331 %
010-3210 PD Field Services - 56,115 - - 155,512 211,627 =
010-3225 PD Support - 10,415 328,329 62,714 - 401,458 §
010-3230 PD Emergency Services - 542 - - - 542 n
010-3245 PD Special Operations - 16,664 - - - 16,664 =
010-5140 Cable TV - 69 - - - 69 z
010-5145 Communications & Marketing - 133 - 3,059 - 3,192 S
010-5440 Park Maintenance - 4,130 5,037 - - 9,167 5
010-5450 Animal Control - 2,083 - 2,083 g
010-8270 Dispatch Services - 21,329 - - - 21,329 g
202-6100 Street Maintenance 123,970 21,385 15,366 - 43,160 203,881 =
202-6110 Congestion Management 4511 1,239 - - - 5,750 S
202-8050 Street CIP 2,993 - 2,993 2
205-3250 Suppl Law Enforcement 520 - - - - 520 2
206-5120 Planning 166,764 18,696 38,296 18,355 - 242,111 §
206-5130 Building 117,840 18,145 24,630 12,237 - 172,852 Z
206-5410 Engineering 210,133 11,843 8,537 32,122 - 262,635 §
207-5170 General Plan Update 5,282 413 - - - 5,695 =
220-5156 Museum Fund - - - 3
229-8351 Lighting and Landscape Distric 12,696 147 - - - 12,843 2
232-5800 Solid Waste Management 15,525 512 1,690 3,059 - 20,786 §
234-8250 Mobile Home Stabilization 1,484 - - - - 1,484 5
301-8051 Parks CIP 2,944 . . . . 2,944 =
303-8052 Local Drainage CIP 1,536 - - - - 1,536 =
304-8060 Non-AB 1600 1,669 - - - - 1,669 §
311-8080 Police Impact 5,937 - - - - 5,937 s
313-8085 Fire Impact 1,380 - - - - 1,380 2
317-7000 RDA Business Assistance 341,592 3,573 111,220 9,178 - 465,563 2
327-7100 RDA Housing 95,426 3,642 10,139 6,118 4,586 119,911 §
347-8056 Public Facility CIP 1,365 - - - - 1,365 2
348-8059 Library Impact 202 - - - - 202 g
350-8057 Underground CIP 390 - - - - 390 >
545-8307 Cochrane Bus Park AD 7,859 - - - - 7,859 5
551-8309 Joleen Way AD 7,859 - - - 7,859 =
Page Subtotal 1,129,877 227,922 1,581,741 211,085 209,773 3,360,398 é
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Cost Allocation

General Fund  Liability Building  Information Vehicle

Charges To Departments Administratior Insurance Maintenance Systems Replacement TOTAL
640-5900 Sewer Operations 204,446 128,310 18,780 4,589 356,125
641-8140 Sewer Impact 3,745 - - - 3,745
642-8145 Sewer Rate Stabilization 2,117 - - - 2,117
643-8170 Sewer Capital Projects 2,539 - - - - 2,539
650-5710 Water Operations 226,085 27,622 29,878 4,589 90,364 378,538
650-5720 Meter Reading 36,791 6,594 7,762 3,059 4,916 59,122
650-5750 Utility Billing 27,881 1,643 12,442 6,118 - 48,084
650-5760 Water Conservation 1,026 192 - - - 1,218
651-8110 Water Impact 226 - - - - 226
652-8125 Water Rate Stabilization 493 - - - - 493
653-8120 Water Capital Projects 923 - - - - 923
730-2520 Information Systems - 213 2,007 - 2,220
740-2115 Building Maint. - CCC - 5,100 - 1,530 6,630
740-2120 Building Maint. - Agtcs - 1,154 - - 1,154
740-5150 Building Maintenance - 6,577 - - 6,577
745-8280 CIP Administration 124,693 22,373 - - 147,066
790-8500 Equipment Replacement 1,573 - - - - 1,573
841-8305 MH Business Ranch | AD - - - - - -
842-8310 MH Business Ranch Il AD - - - - - -
843-8357 MH Business Ranch 1998 AD 7,859 - - - 7,859
844-8358 MH Ranch Reassessment 200 7,859 - - - 7,859
845-8361 Madrone Bus Park 7,859 - - - 7,859
846-8362 Madrone Bus Park 7,859 - - - 7,859

TOTAL 1,793,851 427,700 1,652,610 230,970 305,053 4,410,184

Cost allocation charges account for the
financing of goods or services provided by
one department to other departments within
the City and Redevelopment Agency on a
cost reimbursement basis. Internal service
funds accumulate costs related to the

services provided, and then the costs are
allocated to the department receiving the
goods and/orservices based ont he quantity
of service received. The cost allocation
schedule above reflects the charges to
departments.
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Comparison of Municipalities (6/30/03)

City of Morgan Hill, California
Property Tax per Capita, Sales Tax per Capita, Transient Occupancy Tax per Capita, and
Business License Tax Per Capita - Santa Clara County Cities - 2002/03

$- $50 $100 $150 $200 $250 $300 $350

i i

Campbell == Property Tax

Cuperino Sales. Tax
1 Transient Occupancy

Gilroy W Business License
Los Altos ——
Los Altos Hills
Los Gatos —

Milpitas

Monte Sereno

MORGAN HILL

Mountain View

Palo Alto

San Jose

Santa Clara
Saratoga
Sunnyvale
COUNTY AVG.
Property Tax Sales Tax Transient Occupancy Business License
Population Amoun Per Caplita Amoun Per Capita Amoun Per Capita Amoun Per Caplita
Campbel 38,300[ $ 3,770,090 [ $ 98 [$ 8,997,381 [ S 235[$ 970,000 [ $ 5% 1955495 5
Cupertino 52,000{ 3,704,671 | $ 71 8,843,792 | $ 170 1,679,225 32 522,048 10
Gilroy 44,975 4,367,743 | $ 97 | 10,283,131 | $ 229 768,066 17 540,145 12
Los Altos 27,722 6,379,459 | $ 230 2,463,693 | $ 89 633,861 23 340,969 12
Los Altos Hills 8,300( 1,519,938 | $ 183 89,104 | $ 11 - - 184,158 22
Los Gatos 28,739| 4,977,119 | $ 173 6,928,817 | $ 241 713,064 25 1,003,014 35
Milpitas 62,698| 10,008,699 | $ 160 9,568,227 | $ 153 4,953,379 79 274,168 4
Monte Sereno 3,700 373,952 | $ 101 14,486 | $ 4 - - 40,700 11
MORGAN HILL 34,918| 2,315,104 | $ 66 4,636,927 | $ 133 554,049 16 150,636 4
Mountain View 71,610| 14,733,400 | $ 206 | 14,327,600 | $ 200 2,367,400 33 211,200 3
Palo Alto 60,465| 13,821,000 | $ 229 | 18,041,000 | $ 298 5,333,000 88 - -
San Jose 925,000| 93,958,366 | $ 102 | 122,756,988 | $ 133 5,800,000 6| 36,642,153 40
Santa Clara 105,831 17,228,401 | $ 163 | 33,814,782 | $ 320 7,889,562 75 363,623 3
Saratoga 30,482| 3,400,228 | $ 112 1,028,329 | $ 34 160,639 5 284,037 9
Sunnyvale 132,500 26,631,929 | $ 201 | 24,029,237 | $ 181 5,094,489 38 269,263 2
COUNTY AVG. 108,483 $ 13,812,673 [ $ 127 [ $ 17,721,566 | $ 163 [$ 2461116 | $ 23|$ 27347783 25

Source: Cities in Santa Clara County
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Citywide Organization Chart

Staffing Summary by Departments
Staffing Detall by Departments
Staffing Summary by Funds/Programs
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Changes in Personnel Costs
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CITIZENS OF MORGAN HILL

City Clerk City Council City Treasurer

City Manager City Attorney

Business
Assistance &
Housing Services

Community
Development

Council Services

Finance

Fire

Human
Resources

Police

Public Works

Recreation
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Staffing Summary by Departments

FY 03/04 FY 04/05

Current Proposed Variance
Council 5.00 5.00 -
City Attorney 3.00 2.00 <1.00>
City Manager 4.50 3.00 <1.50>
Recreation 11.25 11.00 <0.25>
HR 4.00 2.50 <1.50>
City Clerk 5.00 3.50 <1.50>
Finance 10.50 10.00 <0.50>
Police 58.00 55.50 <2.50>
Community Development 21.50 22.00 0.50
Public Works 58.00 57.50 <0.50>
BAHS 9.50 9.50 -
TOTAL 190.25 181.50 <8.75>
Note: In FY 2004/05, almost all General Fund departments/divisions propose
a reduction in staff. Positions eliminated include Deputy City Attorney,
Assistant to the City Manager, Office Assistants, Police Records Specialists
and Cadets, and Groundskeepers. For more details on these reduction, please
read the City Manager’s transmittal message or review the following schedules
of postions.

FY 2004/05 Staffing Chart by Departments

Public Works
31.7%

City Manager
1.7%
BAHS

Community 5.204

Development
12.1% Recreation
6.1%
HR
City Attorney 1.4%
1.1% City Clerk
1.9%
Finance
- 5.5%
Council
181.50 FT.E Police 2.8%

30.6%
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Staffing Detalil by Departments
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00/01 01/02 02/03 03/04 04/05 2

Mayor & Council Members 5.000 5.000 5.000 5.000 5.000 E
City Council 5.000 5.000 5.000 5.000 5.000 %
City Attorney 1.000 1.000 1.000 1.000 1.000 z
Deputy City Attorney 1.000 1.000 1.000 1.000 - =
Secretary to the City Attorney 1.000 1.000 1.000 1.000 1.000 z
City Attorney's Office 3.000 3.000 3.000 3.000 2.000 S
(e}

Administrative Analyst - - - - - £
Assistant to the City Manager 2.000 2.000 2.000 2.000 1.000 n
City Manager 1.000 1.000 1.000 1.000 1.000 é
Municipal Services Assistant - - 0.500 0.500 - 5
Office Assistant I/I1 0.150 0.150 - - - 2
Secretary to the City Manager 1.000 1.000 1.000 1.000 1.000 2
City Manager's Office 4.150 4.150 4.500 4.500 3.000 :
o

Administrative Analyst - - - 0.500 0.750 §
Facilities Maintenance Specialist - - - 1.000 1.000 §
Leisure Services Coordinator - 1.000 - - - 5
Management Analyst - 1.000 1.000 1.000 0.500 ;
Municipal Services Assistant - - 1.000 1.000 1.000 g
Office Assistant I/1l 0.750 1.250 1.250 2.250 2.000 E
Recreation & Community Svs Manager 1.000 1.000 1.000 1.000 1.000 £
Recreation Coordinator - - - 1.000 2.750 e
Recreation Leader - - 0.500 0.500 - 3
Recreation Supervisor 1.000 1.000 2.000 3.000 2.000 g
Recreation 2.750 5.250 6.750 11.250 11.000 s
Administrative Analyst 1.500 1.500 1.500 1.000 1.000 %
Human Resources Assistant 0.500 1.000 1.000 1.000 0.500 5
Human Resources Director 1.000 1.000 1.000 1.000 1.000 8
Human Resources Manager - - - - - §
Human Resources Supervisor - - 1.000 1.000 = -
Senior Analyst 1.000 1.000 - - - =
Human Resources 4.000 4.500 4.500 4.000 2.500 %
=

City Clerk/CSRM 1.000 1.000 1.000 1.000 1.000 S
Municipal Services Assistant 1.000 2.000 1.000 1.000 1.000 f
Office Assistant I/1l 2.000 2.000 3.000 3.000 1.500 &
City Clerk 4.000 5.000 5.000 5.000 3.500 @
Accountant | 2.000 2.000 2.000 2.000 2.000 =
Accounting Assistant /11 4.500 4.500 4.500 4.500 4.000 §
Accounting Technician 1.000 1.000 1.000 1.000 1.000 &
Assistant Director of Finance 1.000 1.000 1.000 1.000 1.000 5
Budget Manager 1.000 1.000 1.000 1.000 1.000 g
Finance Director 1.000 1.000 1.000 1.000 1.000 &
Finance Department 10.500 10.500 10.500 10.500 10.000 =
g

s
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Staffing Detalil by Departments
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00/01 01/02 02/03 03/04 04/05 %

Job Classification Actual  Actual  Actual Current Proposed £
Administrative Secretary 1.000 1.000 1.000 1.000 1.000 %
Animal Control Officer 1.000 1.000 1.000 1.000 1.000 e
Cadets 1.500 1.500 1.500 1.500 0.500 g
Community Service Officer 3.000 3.000 3.000 3.000 3.000 &
Lead Public Safety Dispatcher 1.000 1.000 1.000 1.000 1.000 J
Management Analyst - 1.000 1.000 1.000 1.000 z
Police Captain 1.000 1.000 1.000 - - S
Police Chief 1.000 1.000 1.000 1.000 1.000 5
Police Corporal 5.000 5.000 5.000 5.000 5.000 5
Police Lieutenant - - 2.000 2.000 2.000 5
Police Officer 20.000 20.000 20.000 22.000 21.000 2
Police Records Specialist 6.000 6.000 3.500 5.000 4.500 S
Police Sergeant 5.000 5.000 5.000 4.000 4.000 =
Police Support Services Supervisor 1.000 1.000 1.000 1.000 1.000 E
Public Safety Dispatcher 8.500 8.500 11.000 9.500 9.500 E
Police 55.000 56.000 58.000 58.000 55.500 S
(Senior) Building Inspector 3.000 3.000 2.850 2.850 3.000 §
Administrative Secretary 1.000 1.000 1.000 1.000 1.000 5
Assistant Planner 1.000 1.000 1.000 1.000 - =
Associate Planner 1.000 1.000 1.000 1.000 2.000 g
Building Inspector - - 0.150 0.150 - ;
Building Permit Technician 1.000 1.000 1.000 1.000 1.000 £
Chief Building Official 1.000 1.000 1.000 1.000 1.000 e
Code Enforcement Officer 1.000 1.000 1.000 1.000 1.000 3
Community Development Director 0.900 1.000 1.000 1.000 1.000 g
Custodian 1.500 1.500 3.000 3.000 3.500 2
Facilities Maintenance Specialist - - 1.000 1.000 1.000 g
Management Analyst - 0.500 0.500 0.500 0.500 =
Municipal Services Assistant 1.000 1.000 1.000 1.000 1.000 S
Office Assistant I/1l 2.350 2.350 2.000 2.000 2.000 g
Planning Manager 1.000 1.000 1.000 1.000 1.000 S
Planning Technician 1.000 1.000 1.000 1.000 1.000 -
Senior Planner 1.000 2.000 2.000 2.000 2.000 §
Community Development 17.750 19.350 21.500 21.500 22.000 %
=
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Staffing Detalil by Departments

166.150 178.750 186.250 190.250  181.500

o1

00/01 01/02 02/03 03/04 04/05 2

Administrative Secretary 1.000 1.000 1.000 1.000 1.000 E
Assistant Engineer 2.000 2.000 2.000 2.000 2.000 %
Associate Engineer 1.000 1.000 1.000 1.000 1.000 %
Deputy Public Works Director 2.000 2.000 2.000 2.000 2.000 &
Electrician 1.000 1.000 1.000 1.000 1.000 2
Engineering Aide I/l 3.000 3.000 3.000 3.000 3.000 z
Groundskeeper 4.000 4.000 4.000 4.000 2.000 S
Junior Engineer 1.000 1.000 1.000 1.000 1.000 &
Maintenance Supervisor 1.000 1.000 1.000 1.000 1.000 £
Maintenance Worker I/l 6.000 6.000 6.000 6.000 6.000 n
Management Analyst 2.000 2.000 2.000 2.000 2.000 §
Municipal Services Assistant 1.000 1.000 2.000 1.000 1.500 s
Office Assistant I/11 2.000 2.000 1.000 2.000 2.000 2
Program Administrator - - - - 1.000 2
Project Manager - 1.000 1.000 1.000 1.000 §
Public Works Director 1.000 1.000 1.000 1.000 1.000 Z
Public Works Inspection Supervisor - 0.500 1.000 1.000 1.000 5
Public Works Inspector 1.000 1.000 1.000 1.000 1.000 §
Senior Civil Engineer 2.000 2.000 2.000 2.000 2.000 4
Senior Maintenance Worker 1.000 2.000 2.000 2.000 2.000 ;
Senior Public Works Inspector 1.000 1.000 1.000 1.000 1.000 g
Senior Utility Worker 2.000 2.000 2.000 2.000 2.000 E
Senior Water Meter Service Worker 1.000 1.000 1.000 1.000 1.000 £
Utility Systems Manager 1.000 1.000 1.000 1.000 1.000 o
Utility Systems Supervisor 1.000 1.000 1.000 1.000 1.000 3
Utility Worker 1/11 12.000 14.000 14.000 14.000 14.000 g
Water Meter Service Worker 2.000 2.000 2.000 2.000 2.000 g
Water Quality Specialist 1.000 1.000 1.000 1.000 1.000 ;
Public Works 53.000 57.500 58.000 58.000 57.500 %
o

BAHS Analyst 1.000 1.000 1.000 1.000 1.000 8
BAHS Director 1.000 1.000 1.000 1.000 1.000 §
BAHS Manager 1.000 1.000 1.000 1.000 1.000 -
Housing Program Coordinator 1.000 1.000 1.000 1.000 1.000 §
Housing Rehabilitation Coordinator 1.000 1.000 1.000 1.000 1.000 s
Municipal Services Assistant 1.000 1.000 1.000 1.000 1.000 =
Office Assistant I/11 1.000 1.500 1.500 1.500 1.500 S
Project Manager - 1.000 1.000 1.000 1.000 Q
Senior Project Manager/Community - - 1.000 1.000 1.000 §
BAHS 7.000 8.500 9.500 9.500 9.500 @
g

s
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Staffing Summary by Fund Type

00/01 01/02 02/03 03/04 04/05

Job Classification Actual Actual Actual Current Proposed
General Fund 91.670 96.670 102.863  105.940 93.950
Special Revenue Funds 26.670 28.670 27.270 26.445 26.930
Capital Projects Funds 9.450 11.600 13.020 13.270 13.410
Enterprise Funds 29.910 32.360 31.998 32.235 32.425
Internal Service Funds 8.450 9.450 11.100 12.360 14.785

All Funds 166.150 178.750  186.250 190.250 181.500

FY 2004/05 Staffing Chart by Fund Type

Special Revenue
Funds
14.8%

Capital Projects
Funds
7.4%

General Fund

51.8% Enterprise Funds
17.9%
Internal Service
Funds
181.50 FT.E 8.1%

92

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * 2004/05 + OPERATING AND CIP BUDGET * CITY OF MORGAN HILL ¢ 2004/05 « OPERATING AND CIP BUDGET «

CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢



Staffing Summary by Programs

166.150 178.750 186.250 190.250  181.500
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00/01 01/02 02/03 03/04 04105 E

Dept Job Classification Actual Actual Actual  Current Proposed %
010-1100 City Council 5.250 6.000 6.000 6.000 5.500 E
010-1220 Community Promotions 0.060 0.060 0.100 0.100 0.100 B
010-1500 City Attorney 3.000 3.000 3.000 3.000 1.860 %
010-2100 City Manager 2.340 2.340 2.220 2.210 1750 |
010-2110 Recreation 2.750 5.250 2.968 1.700 1.600 E
010-2115 Community & Cultural Center - - 3.783 5.050 4898 K
010-2120 Aquatics Center - - - 4.000 4.000 §E
010-2200 Human Resources 3.750 4.250 4.250 4.000 2500 g
010-2210 Volunteer Program 0.500 0.500 0.250 0.500 0503 [
010-2410 Council Svs & Records Mgmt 3.250 3.500 3.400 3.500 2.500 [m
010-2420 Elections 0.500 0.500 0.500 0.400 0.400 §
010-2510 Finance 7.500 7.500 7.753 7.300 6.925 B
010-3205 PD Administration 2.940 3.940 5.000 4.000 4.000 E
010-3210 PD Patrol 24.000 24.000 27.000 26.000 26.940 E
010-3225 PD Support Services 10.800 10.800 6.500 6.500 5.000 §
010-3230 PD Emergency Services 0.500 0.500 0.940 0.940 0450 M
010-3245 PD Special Operations 9.500 9.500 8.000 10.000 8.000 B
010-5140 Cable TV 0.100 0.100 0.100 0.125 0.130 §
010-5145 Communications & Marketing - - 0.300 0.305 0.250 [
010-5150 Building Maintenance (CCC) - - 2.710 2.210 - ;
010-5440 Park Maintenance Operations 7.730 7.730 7.590 7.600 5.505 K
010-5450 Animal Control 1.000 1.000 1.000 1.000 1.000 E
010-8270 PD Dispatch Services 6.200 6.200 9.500 9.500 10.050  E
202-6100 Street Maintenance Operations 6.070 7.070 7.120 7.010 7010 W
202-6110 Congestion Management 0.300 0.300 0.500 0.500 0450 E
206-5120 Planning 6.760 7.310 7.070 6.410 6.790 g
206-5130 Building Division 6.850 7.050 6.790 6.540 6.590 B
206-5410 Engineering 5570 5.670 4.570 4.305 4780 [
207-5170 General Plan Update 0.100 0.300 0.060 0.520 0.150 %
229-8351 Lighting & Landscape 0.170 0.170 0.180 0.200 0.200 [
232-5800 Solid Waste Management 0.850 0.800 0.980 0.960 0.960 E
317-7000 BAHS Administration 3.550 4.800 6.420 6.620 6.640 §
327-7100 BAHS Housing Assistance 5.900 6.800 6.600 6.650 6.770 B
640-5900 Sewer Operations 11.200 12.600 12.510 12.300 12.235 §
650-5710 Water Operations 12.210 13.210 13.550 13.460 13.525 B
650-5720 Meter Reading & Repair 3.500 3.500 3.140 3.225 3.230 %
650-5750 Utility Billing 3.000 3.000 2.748 3.200 3.075 [B
650-5760 Water Conservation - 0.050 0.050 0.050 0.360 B
730-2520 Information Systems - - - - 0.200 E
740-2115 Building Maintenance (CCC) - - - - 2710 B
740-2120 Building Maintenance (Aquatics) - - - - 0.500 g
740-5150 Building Maintenance 1.900 1.900 2.150 2.850 2.350 ®
745-8280 CIP Administration 6.550 7.550 8.950 9.510 9.025 §
g

s
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Staffing Detalil by Programs

00/01 01/02 02/03 03/04 04/05
Dept Job Classification Actual Actual Actual  Current Proposed
010-1100 City Clerk/CSRM - - - 0.250 0.250
010-1100 Mayor & Council Members 5.000 5.000 5.000 5.000 5.000
010-1100 Municipal Services Assistant - 1.000 - - -
010-1100 Office Assistant /1l 0.250 - 1.000 0.750 0.250
010-1100 City Council 5.250 6.000 6.000 6.000 5.500
010-1220 Assistant to the City Manager 0.060 0.060 - - -

010-1220 City Clerk/CSRM - - 0.100 0.100 0.100
010-1220 Community Promotions 0.060 0.060 0.100 0.100 0.100

010-1500 City Attorney 1.000 1.000 1.000 1.000 0.860
010-1500 Deputy City Attorney 1.000 1.000 1.000 1.000 -

010-1500 Secretary to the City Attorney 1.000 1.000 1.000 1.000 1.000
010-1500 City Attorney 3.000 3.000 3.000 3.000 1.860

010-2100 Administrative Analyst - - -
010-2100 Assistant to the City Manager 1.190 1.190 1.200 1.200 0.750

010-2100 City Manager 0.500 0.500 0.500 0.500 0.500
010-2100 Municipal Services Assistant - - 0.020 0.010 -
010-2100 Office Assistant I/1I 0.150 0.150 - - -
010-2100 Secretary to the City Manager 0.500 0.500 0.500 0.500 0.500
010-2100 City Manager 2.340 2.340 2.220 2.210 1.750
010-2110 Leisure Services Coordinator - 1.000 - - -
010-2110 Management Analyst - 1.000 0.830 0.300 0.500
010-2110 Municipal Services Assistant - - 0.100 0.100 0.100
010-2110 Office Assistant I/1I 0.750 1.250 0.698 0.300 -
010-2110 Recreation & Community Svs Manager 1.000 1.000 0.590 0.250 1.000
010-2110 Recreation Leader 0.500 0.500 -

010-2110 Recreation Supervisor 1.000 1.000 0.250 0.250 -

010-2110 Recreation 2.750 5.250 2.968 1.700 1.600
010-2115 Administrative Analyst - - - - 0.248
010-2115 Management Analyst - - 0.170 0.700 -
010-2115 Municipal Services Assistant - - 0.900 0.900 0.900
010-2115 Office Assistant /1l - - 0.553 0.950 1.000
010-2115 Recreation & Community Svs Manager - - 0.410 0.750

010-2115 Recreation Coordinator - - - - 1.750
010-2115 Recreation Supervisor - - 1.750 1.750 1.000
010-2115 Community & Cultural Center - - 3.783 5.050 4.898
010-2120 Recreation Supervisor - - - 1.000 1.000
010-2120 Facilities Maintenance Specialist - - - 1.000 1.000
010-2120 Recreation Coordinator - - - 1.000 1.000
010-2120 Office Assistant /1l - - - 1.000 1.000
010-2120 Aquatics Center - - - 4.000 4.000
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Staffing Detail by Programs (continued)
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00/01 01/02 02/03 03/04 04105 E

Dept Job Classification Actual Actual Actual Current Proposed i%i
010-2200 Administrative Analyst 1.000 1.000 1.250 1.000 1.000 E
010-2200 Assistant to the City Manager 0.250 0.250 - - - %
010-2200 Human Resources Assistant 0.500 1.000 1.000 1.000 0.500 %
010-2200 Human Resources Director 1.000 1.000 1.000 1.000 1.000 pm
010-2200 Human Resources Supervisor - - 1.000 1.000 - =
010-2200 Senior Analyst 1.000 1.000 - - - z
010-2200 Human Resources 3.750 4.250 4.250 4.000 2500 g
o

010-2210 Administrative Analyst 0.500 0.500 0.250 0.500 0503 E
010-2210 Volunteer Coordinator - - - - - 5
010-2210 Volunteer Program 0.500 0.500 0.250 0.500 0.503 é
010-2410 City Clerk/CSRM 0.750 0.750 0.650 0.450 0.450 E
010-2410 Municipal Services Assistant 0.750 0.750 0.750 0.800 0.800 E
010-2410 Office Assistant /Il 1.750 2.000 2.000 2.250 1.250 §
010-2410 Council Svs & Records Mgmt 3.250 3.500 3.400 3.500 2500 M
010-2420 City Clerk/CSRM 0.250 0.250 0.250 0.200 0.200 §
010-2420 Municipal Services Assistant 0.250 0.250 0.250 0.200 0.200
010-2420 Elections 0.500 0.500 0.500 0.400 0.400 g
(O]

o

010-2510 Accountant | 2.000 2.000 2.000 2.000 2.000 E
010-2510 Accounting Assistant I/ 2.000 2.000 2.253 2.000 1625 |2
010-2510 Accounting Technician 1.000 1.000 1.000 1.000 1000 M
010-2510 Assistant Director of Finance 0.700 0.700 0.700 0.700 0.700 [
010-2510 Budget Manager 1.000 1.000 1.000 0.800 0.800 g
010-2510 Finance Director 0.800 0.800 0.800 0.800 0.800 E
010-2510 Finance 7.500 7.500 7.753 7.300 6.925 2
010-3205 Administrative Secretary 1.000 1.000 1.000 1.000 1.000 %J
010-3205 Management Analyst - 1.000 1.000 1.000 1.000 [
010-3205 Police Captain 0.940 0.940 1.000 - - §
010-3205 Palice Chief 1.000 1.000 1.000 1.000 1.000 g
010-3205 Police Support Services Supervisor - - 1.000 1.000 1.000 §
010-3205 PD Administration 2.940 3.940 5.000 4.000 4.000 %
=

010-3210 Community Service Officer 2.000 2.000 2.000 2.000 2.000 [8
010-3210 Police Corporal 4.000 4.000 4.000 4.000 4.000 f
010-3210 Police Lieutenant - - 1.000 1.000 0.940
010-3210 Police Officer 14.000 14.000 16.000 15.000 16.000 [
010-3210 Police Sergeant 4.000 4.000 4.000 4.000 4.000 ;
010-3210 Public Safety Dispatcher - - - - - 5
010-3210 PD Patrol 24.000 24.000 27.000 26.000 26.940 %
o

010-3225 Public Safety Dispatcher 3.200 3.200 3.000 2.500 - 5
010-3225 Cadets 1.500 1.500 1.500 1.500 0500 FE
010-3225 Police Records Specialist 5.400 5.400 2.000 2.500 4500 B
010-3225 Police Support Service Supervisor 0.700 0.700 - i 3 2
010-3225 PD Support Services 10.800 10.800 6.500 6.500 5.000 §
o
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Staffing Detail by Programs (continued)

00/01 01/02 02/03 03/04 04/05
Dept Job Classification Actual Actual Actual  Current Proposed
010-3230 Public Safety Dispatcher 0.500 0.500 0.940 0.940 0.450
010-3230 PD Emergency Services 0.500 0.500 0.940 0.940 0.450
010-3245 Community Service Officer 1.000 1.000 1.000 1.000 1.000
010-3245 Police Corporal 1.000 1.000 1.000 1.000 1.000
010-3245 Police Lieutenant - - 1.000 1.000 1.000
010-3245 Police Officer 6.000 6.000 4.000 7.000 5.000
010-3245 Police Sergeant 1.000 1.000 1.000 - -
010-3245 Public Safety Dispatcher 0.500 0.500 - - -
010-3245 PD Special Operations 9.500 9.500 8.000 10.000 8.000
010-5140 Assistant to the City Manager 0.050 0.050 0.050 0.050 -

010-5140 Community Development Director - - - - -
010-5140 Environmental Programs Manager - - - - -
010-5140 Municipal Services Assistant - - - 0.025

010-5140 Municipal Services Assistant - - - - 0.
010-5140 Program Administrator - - - - 0.050
010-5140 Office Assistant /1l 0.050 0.050 0.050 0.050 0.050
010-5140 Cable TV 0.100 0.100 0.100 0.125 0.130
010-5145 Assistant to the City Manager - - 0.250 0.250 0.250
010-5145 Municipal Services Assistant - - 0.050 0.055 -
010-5145 Communications & Marketing - - 0.300 0.305 0.250
010-5150 Building Inspector - - 0.150 0.150 -
010-5150 Chief Building Official - - 0.060 0.060 -
010-5150 Custodian - - 1.500 1.000 -
010-5150 Facilities Maintenance Specialist - - 1.000 1.000 -
010-5150 Building Maintenance (CCC) - - 2.710 2.210 -
010-5440 Deputy Public Works Director 0.170 0.170 0.100 0.100 0.100
010-5440 Electrician 0.050 0.050 0.050 0.050 0.050
010-5440 Engineering Aide I/11 - - - - -
010-5440 Groundskeeper 4.000 4.000 4.000 4.000 2.000
010-5440 Maintenance Supervisor 0.220 0.220 0.300 0.300 0.300
010-5440 Maintenance Worker I/11 1.950 1.950 1.950 1.950 1.950
010-5440 Management Analyst 0.230 0.230 0.130 0.100 0.100
010-5440 Municipal Services Assistant 0.100 0.100 0.070 0.050 0.050
010-5440 Office Assistant /1l 0.040 0.040 0.020 0.075 0.050
010-5440 Public Works Director 0.020 0.020 0.020 0.025 0.020
010-5440 Public Works Inspector - - - - 0.025
010-5440 Senior Maintenance Worker 0.950 0.950 0.950 0.950 0.950
010-5440 Park Maintenance Operations 7.730 7.730 7.590 7.600 5.595
010-5450 Animal Control Officer 1.000 1.000 1.000 1.000 1.000
010-5450 Animal Control 1.000 1.000 1.000 1.000 1.000
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Staffing Detail by Programs (continued)

206-5120 Public Safety Dispatcher - - 0.060 0.060 -
206-5120 Senior Planner 0.950 1.300 1.280 0.800 1.180

206-5120 Planning 6.760 7.310 7.070 6.410 6.790
206-5130 (Senior) Building Inspector 2.600 2.600 2.350 2.350 2.350
206-5130 Building Permit Technician 1.000 1.000 1.000 1.000 1.000
206-5130 Chief Building Official 1.000 1.000 0.740 0.690 0.690
206-5130 Code Enforcement Officer 0.250 0.250 0.250 0.250 0.250
206-5130 Community Development Director 0.250 0.250 0.250 0.250 0.250
206-5130 Management Analyst - 0.200 0.200 0.200 0.250
206-5130 Municipal Services Assistant 1.000 1.000 1.000 0.800 0.800
206-5130 Office Assistant I/II 0.750 0.750 1.000 1.000 1.000
206-5130 Building Division 6.850 7.050 6.790 6.540 6.590
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00/01 01/02 02/03 03/04 04105 E

Dept Job Classification Actual Actual Actual Current Proposed i%i
010-8270 Lead Public Safety Dispatcher 1.000 1.000 1.000 1.000 1.000 E
010-8270 Police Records Specialist 0.600 0.600 1.500 2.500 - 5
010-8270 Police Support Service Supervisor 0.300 0.300 - - - %
010-8270 Public Safety Dispatcher 4.300 4.300 7.000 6.000 9.050 =
010-8270 PD Dispatch Services 6.200 6.200 9.500 9.500 10.050 E
202-6100 Administrative Secretary 0.100 0.100 0.130 0.100 0.100 éé
202-6100 Assistant Engineer 0.080 0.080 0.050 0.030 0030 @
202-6100 Deputy Public Works Director 0.160 0.160 0.180 0.190 0.190 [
202-6100 Electrician 0.100 0.100 0.100 0.100 0.100 g
202-6100 Engineering Aide I/11 0.100 0.100 0.100 0.100 0.100 E
202-6100 Maintenance Supervisor 0.780 0.780 0.700 0.700 0.700 [
202-6100 Maintenance Worker /1l 4.000 4.000 4.000 4.000 4000 E
202-6100 Management Analyst 0.400 0.400 0.400 0.350 0320 K
202-6100 Municipal Services Assistant 0.100 0.100 0.290 0.155 0.180 §
202-6100 Office Assistant /1 0.160 0.160 0.080 0.200 0.100 |8
202-6100 Public Works Director 0.090 0.090 0.090 0.085 0.090 [§
202-6100 Public Works Inspector - - - - 0.100 |
202-6100 Senior Maintenance Worker - 1.000 1.000 1.000 1.000 B
202-6100 Street Maintenance Operations 6.070 7.070 7.120 7.010 7.010 %
o

202-6110 Administrative Secretary 0.050 0.050 0.050 0.050 0.050 E
202-6110 Community Development Director - - - - - £
202-6110 Planning Manager 0.200 0.200 0.250 0.250 0.250 e
202-6110 Senior Planner 0.050 0.050 0.200 0.200 0.150 E
202-6110 Congestion Management 0.300 0.300 0.500 0.500 0.450 g
206-5120 Administrative Secretary 0.950 0.950 0.910 0.910 0.910 ;
206-5120 Assistant Planner 1.000 1.000 0.900 0.850 - E
206-5120 Associate Planner 1.000 1.000 0.950 0.900 1.700 B
206-5120 Community Development Director 0.250 0.250 0.370 0.290 0.290 ”g
206-5120 Management Analyst - 0.200 0.200 0.200 0250 WK
206-5120 Office Assistant I/1 1.150 1.150 0.900 0.900 0.900 ;
206-5120 Planning Manager 0.400 0.400 0.500 0.500 0.500 [E
206-5120 Planning Technician 1.000 1.000 1.000 1.000 1.000 %
206-5120 Police Captain 0.060 0.060 - - - =
206-5120 Police Lieutenant - = 0.060 ;
g

s
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Staffing Detail by Programs (continued)

00/01 01/02 02/03 03/04 04/05
Dept Job Classification Actual Actual Actual Current Proposed
206-5410 Administrative Secretary 0.200 0.200 0.200 0.200 0.200
206-5410 Assistant Engineer 0.650 0.650 0.550 0.550 0.700
206-5410 Associate Engineer 0.220 0.220 0.170 0.050 0.050
206-5410 Deputy Public Works Director 0.320 0.320 0.120 0.125 0.320
206-5410 Engineering Aide /11 1.800 1.800 1.350 1.350 1.350
206-5410 Junior Engineer 0.250 0.250 0.200 0.100 0.150
206-5410 Management Analyst 0.100 0.100 0.100 0.105 0.080
206-5410 Municipal Services Assistant - - 0.150
206-5410 Office Assistant /1l 0.310 0.310 0.160 0.305 0.160
206-5410 Project Manager - - - - 0.420
206-5410 Public Works Director 0.150 0.150 0.050 0.050 0.050
206-5410 Public Works Inspection Supervisor - 0.100 0.350 0.350 0.350
206-5410 Public Works Inspector 0.650 0.650 0.420 0.420 0.150
206-5410 Senior Civil Engineer 0.420 0.420 0.500 0.450 0.550
206-5410 Senior Public Works Inspector 0.500 0.500 0.250 0.250 0.250
206-5410 Engineering 5.570 5.670 4.570 4.305 4.780
207-5170 Administrative Secretary - - 0.010 0.010 0.010
207-5170 Community Development Director 0.100 0.100 0.020 0.100 0.100
207-5170 Senior Planner - 0.200 0.030 0.410 0.040
207-5170 General Plan Update 0.100 0.300 0.060 0.520 0.150
229-8351 Deputy Public Works Director 0.020 0.020 0.040 0.050 0.050
229-8351 Maintenance Worker /Il 0.050 0.050 0.050 0.050 0.050
229-8351 Management Analyst 0.050 0.050 0.030 0.025 0.050
229-8351 Municipal Services Assistant - - 0.010 0.025 -
229-8351 Senior Maintenance Worker 0.050 0.050 0.050 0.050 0.050
229-8351 Lighting & Landscape 0.170 0.170 0.180 0.200 0.200
232-5800 Assistant to the City Manager 0.450 0.400 0.500 0.500 -

232-5800 Community Development Director - - - - -
232-5800 Environmental Program Assistant - - - - -
232-5800 Environmental Program Manager - - - - -

232-5800 Municipal Services Assistant - - 0.430 0.410 0.410
232-5800 Office Assistant /1l 0.400 0.400 0.050 0.050 0.050
232-5800 Program Administrator - - - - 0.500
232-5800 Solid Waste Management 0.850 0.800 0.980 0.960 0.960
317-7000 Administrative Secretary - - 0.020 0.020 0.020
317-7000 Assistant Planner - - 0.100 0.100 -

317-7000 Associate Planner - - 0.050 0.100 0.250
317-7000 BAHS Analyst 0.250 0.250 0.250 0.250 0.250
317-7000 BAHS Director 0.500 0.500 0.500 0.500 0.500
317-7000 BAHS Manager 0.750 0.750 0.750 0.750 0.750
317-7000 Chief Building Official - - - 0.050 0.050
317-7000 City Attorney - - - - 0.070
317-7000 City Manager 0.300 0.300 0.300 0.300 0.300
317-7000 Code Enforcement Officer 0.250 0.250 0.250 0.250 0.250
317-7000 Community Development Director 0.300 0.300 0.290 0.290 0.290
317-7000 Deputy Public Works Director - - 0.100 0.100 0.100
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Staffing Detail by Programs (continued)

00/01 01/02 02/03 03/04 04/05
Dept Job Classification Actual Actual Actual Current Proposed
317-7000 Management Analyst - 0.100 0.100 0.100 -
317-7000 Office Assistant /1l 0.500 0.450 0.450 0.450 0.450
317-7000 Planning Manager 0.400 0.400 0.250 0.250 0.250
317-7000 Project Manager - 1.000 1.000 1.000 1.000
317-7000 Public Works Director - - 0.050 0.050 0.050
317-7000 Secretary to the City Manager 0.300 0.300 0.300 0.300 0.300
317-7000 Senior Civil Engineer - - 0.250 0.250 0.250
317-7000 Senior Planner - 0.200 0.410 0.510 0.510
317-7000 Senior Project Manager/Community - - 1.000 1.000 1.000
317-7000 BAHS Administration 3.550 4.800 6.420 6.620 6.640
327-7100 Assistant Planner - - - 0.050 -
327-7100 Associate Planner - - - - 0.050
327-7100 BAHS Analyst 0.750 0.750 0.750 0.750 0.750
327-7100 BAHS Director 0.500 0.500 0.500 0.500 0.500
327-7100 BAHS Manager 0.250 0.250 0.250 0.250 0.250
327-7100 Chief Building Official - - 0.050 0.050 0.050
327-7100 City Attorney - - - - 0.070
327-7100 City Manager 0.200 0.200 0.200 0.200 0.200
327-7100 Code Enforcement Officer 0.500 0.500 0.500 0.500 0.500
327-7100 Community Development Director - 0.100 0.050 0.050 0.050
327-7100 Housing Program Coordinator 1.000 1.000 1.000 1.000 1.000
327-7100 Housing Rehabilitation Coordinator 1.000 1.000 1.000 1.000 1.000
327-7100 Municipal Services Assistant 1.000 1.000 1.000 1.000 1.000
327-7100 Office Assistant /1l 0.500 1.050 1.050 1.050 1.050
327-7100 Secretary to the City Manager 0.200 0.200 0.200 0.200 0.200

327-7100 Senior Planner - 0.250 0.050 0.050 0.100
327-7100 BAHS Housing Assistance 5.900 6.800 6.600 6.650 6.770
640-5900 Administrative Secretary 0.170 0.170 0.155 0.170 0.165
640-5900 Assistant Engineer 0.210 0.210 0.200 0.200 0.180
640-5900 Associate Engineer 0.080 0.080 0.080 0.050 0.050
640-5900 Community Development Director - - 0.010 0.010 0.010
640-5900 Deputy Public Works Director 0.410 0.410 0.450 0.400 0.400
640-5900 Electrician 0.300 0.300 0.300 0.300 0.300
640-5900 Engineering Aide I/11 0.450 0.450 0.450 0.500 0.500
640-5900 Junior Engineer 0.160 0.160 0.160 0.050 0.070
640-5900 Management Analyst 0.350 0.350 0.470 0.475 0.450
640-5900 Municipal Services Assistant 0.350 0.350 0.520 0.360 0.360
640-5900 Office Assistant I/l 0.270 0.270 0.100 0.240 0.070
640-5900 Public Works Director 0.230 0.230 0.230 0.230 0.220
640-5900 Public Works Inspection Supervisor - 0.400 0.100 0.100 0.100
640-5900 Public Works Inspector - - - - 0.150
640-5900 Senior Civil Engineer 0.150 0.150 0.150 0.180 0.180

640-5900 Senior Planner - - 0.015 0.015 0.010
640-5900 Senior Public Works Inspector 0.070 0.070 0.070 0.070 0.070
640-5900 Senior Utility Worker 1.000 1.000 1.000 1.000 1.000
640-5900 Utility Systems Manager 0.500 0.500 0.550 0.450 0.450
640-5900 Utility Systems Supervisor 0.500 0.500 0.500 0.500 0.500
640-5900 Utility Worker /Il 6.000 7.000 7.000 7.000 7.000

640-5900 Sewer Operations 99 11.200 12.600 12.510 12.300 12.235
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Staffing Detail by Programs (continued)
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00/01 01/02 02/03 03/04 04/05 %

Dept Job Classification Actual Actual Actual  Current Proposed [
650-5710 Administrative Secretary 0.160 0.160 0.155 0.170 0.175 %
650-5710 Assistant Engineer 0.160 0.160 0.150 0.170 0.190 &
650-5710 Associate Engineer 0.080 0.080 0.080 0.050 0.050 B
650-5710 Community Development Director - - 0.010 0.010 0.010 |o
650-5710 Deputy Public Works Director 0.410 0.410 0.400 0.400 0.400 E
650-5710 Electrician 0.500 0.500 0.500 0.500 0.500 H
650-5710 Engineering Aide /11 0.450 0.450 0.450 0.500 0.500 [
650-5710 Junior Engineer 0.320 0.320 0.320 0.100 0.080 [
650-5710 Management Analyst 0.450 0.450 0.450 0.475 0530 B
650-5710 Municipal Services Assistant 0.350 0.350 0.520 0.360 0.360 g
650-5710 Office Assistant l/Il 0.280 0.280 0.100 0.240 0.080 E
650-5710 Public Works Director 0.200 0.200 0.200 0.200 0.220 5
650-5710 Public Works Inspection Supervisor - - 0.100 0.100 0.100 B
650-5710 Public Works Inspector - - - - 0150 E
650-5710 Senior Civil Engineer 0.210 0.210 0.210 0.180 0.180 E
650-5710 Senior Planner - - 0.015 0.015 0.010 i
650-5710 Senior Public Works Inspector 0.040 0.040 0.040 0.040 0.040 §
650-5710 Senior Utility Worker 1.000 1.000 1.000 1.000 1.000
650-5710 Utility Systems Manager 0.300 0.300 0.350 0.450 0450 @
650-5710 Utility Systems Supervisor 0.300 0.300 0.500 0.500 0.500 2
650-5710 Utility Worker I/ll 6.000 7.000 7.000 7.000 7.000 F
650-5710 Water Quality Specialist 1.000 1.000 1.000 1.000 1.000 E
650-5710 Water Operations 12.210 13.210 13.550 13.460 13525 |8
650-5720 Deputy Public Works Director - - - 0.025 0.030 §
650-5720 Management Analyst - - - 0.050 0.050 g
650-5720 Municipal Services Assistant 0.100 0.100 0.040 0.050 0.050 E
650-5720 Senior Water Meter Service Worker 1.000 1.000 1.000 1.000 1.000 E
650-5720 Utility Systems Manager 0.200 0.200 0.100 0.100 0.100 %
650-5720 Utility Systems Supervisor 0.200 0.200 - - - S
650-5720 Water Meter Service Worker 2.000 2.000 2.000 2.000 2.000 §
650-5720 Meter Reading & Repair 3.500 3.500 3.140 3.225 3.230 §
650-5750 Accounting Assistant I/11 2.500 2.500 2.248 2.500 2.375 §
650-5750 Assistant Director of Finance 0.300 0.300 0.300 0.300 0.300 [
650-5750 Budget Manager - - - 0.200 0200 [
650-5750 Finance Director 0.200 0.200 0.200 0.200 0.200 g
650-5750 Utility Billing 3.000 3.000 2.748 3.200 3.075 ‘:
650-5760 Assistant Engineer - - 0.050 0.050 - 5
650-5760 Junior Engineer - - - - 0.050 §
650-5760 Municipal Services Assistant - - - - 0.060 TZS
650-5760 Program Administrator - - - - 0250 [
650-5760 Assistant to the City Manager - 0.050 - - - &
650-5760 Water Conservation - 0.050 0.050 0.050 0.360 :9:
730-2520 Program Administrator - - - - 0200 &
730-2520 Information Systems - - - - 0200 E
(e}
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Staffing Detail by Programs (continued)

00/01 01/02 02/03 03/04 04/05
Dept Job Classification Actual Actual Actual  Current Proposed
740-2115 (Senior) Building Inspector - - - - 0.150
740-2115 Chief Building Official - - - - 0.060
740-2115 Custodian - - - - 1.500
740-2115 Facilities Maintenance Specialist 1.000
740-2115 Building Maintenance (CCC) - - - - 2.710
740-2120 Custodian - - - - 0.500
740-2120 Building Maintenance (Aquatics) - - - - 0.500
740-5150 (Senior) Building Inspector 0.400 0.400 0.500 0.500 0.500
740-5150 Chief Building Official - - 0.150 0.150 0.150
740-5150 Custodian 1.500 1.500 1.500 2.000 1.500
740-5150 Municipal Services Assistant - - - 0.200 0.200
740-5150 Building Maintenance 1.900 1.900 2.150 2.850 2.350
745-8280 Administrative Secretary 0.370 0.370 0.370 0.370 0.370
745-8280 Assistant Engineer 0.900 0.900 1.000 1.000 0.900
745-8280 Associate Engineer 0.620 0.620 0.670 0.850 0.850
745-8280 Deputy Public Works Director 0.510 0.510 0.610 0.610 0.410
745-8280 Electrician 0.050 0.050 0.050 0.050 0.050
745-8280 Engineering Aide I/11 0.200 0.200 0.650 0.550 0.550
745-8280 Junior Engineer 0.270 0.270 0.320 0.750 0.650
745-8280 Management Analyst 0.420 0.420 0.420 0.420 0.420
745-8280 Municipal Services Assistant - - 0.400 - -
745-8280 Office Assistant /1l 0.940 0.940 0.540 0.940 1.540
745-8280 Project Manager - 1.000 1.000 1.000 0.580
745-8280 Public Works Director 0.310 0.310 0.360 0.360 0.350
745-8280 Public Works Inspector 0.350 0.350 0.580 0.580 0.425
745-8280 Public Works Inspection Supervisor - - 0.450 0.450 0.450
745-8280 Senior Civil Engineer 1.220 1.220 0.890 0.940 0.840
745-8280 Senior Public Works Inspector 0.390 0.390 0.640 0.640 0.640
745-8280 CIP Administration 6.550 7.550 8.950 9.510 9.025

166.150 178.750 186.250 190.250  181.500
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Fiscal Year 2003/04 was the first year of
negotiated Memorandums of Understanding
(MOU'’s) between the City and the Police
Officer’s Association (POA), the Community
Service Officer’s Association (CSOA) and the
American Federation of State, County and
Municipal Employees Local 101 (AFSCME).
AFSCME and CSOA MOU's expire June 30,
2005. POA's expires June 30, 2006. Fiscal
year 2004/05 sees modest salary increases
of 2% in POA, 2% in CSOA and 2.5% in
AFSCME. A 2% increase is also planned for
management and confidential personnel.

One of the most significant personnel cost
increase the City faces in Fiscal Year 2004/
05 is the employer’s retirement contribution
for both safety and miscellaneous employees
covered under the CalPERS retirement plan.
In addition to employee contributions, the
employer is required to contribute a percentage
of wages on behalf of the employee to the
retirement plan. Effective July 1, 2004 the
employer’s contribution rates go from 6.805%
to 24.397% for safety employees and from
2.469% to 8.133% for miscellaneous
employees. PERS costs are expected to
increase approximately $1 million.

Workers’ Compensation costs continue to rise
statewide. Workers’ Compensation is a
significant cost to the City of Morgan Hill.
Recent legislation increased the minimum
benefits for injured workers from $490.00 per
week to $602 per week in January 2003, to
$728 per week in January 2004. Minimum
benefits will increase to $840 per week in
January 2005. The 2004/05 budget includes
worker's compensation costs of $875,269, a
27% increase over the prior year.
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Changes in Personnel Costs

The 2002 Legislative Session passed Senate
Bill 1464, Minimum Employer Contribution for
Health Benefits. This bill increases the
minimum employer contribution for health
benefits for agencies participating in CalPERS
Health from the current $16.00 per employee,
both active and retired, to $97.00 per employee
by the year 2008. The $97 would then be
adjusted annually to reflect changes in the
medical care component of the Consumer
Price Index (CPI). The City currently covers
this cost for active employees under the
umbrella of the cafeteria plan flex benefit and
will not have a direct impact on City costs.
The City currently contributes for 16 annuitants
at the rate of $5.81 each. While the cost of
the increased employer contribution is minimal
at this time, the future cost including additional
retirees and adjustments for inflation is
unknown.

For FY 2004/05, steps have been taken to
balance the budget in light of economic
challenges facing the City. 8.75 positions have
been eliminated, in addition to operating cost
reductions, directly reducing general fund
expenditures. This is the third year that general
fund operating expenditures have been
reduced and the first year positions have been
eliminated as opposed to frozen. These
reductions have the potential to negatively
impact city services.
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Council and Clerk Services
[010-1100] [010-1220] [010-2410] [010-2420]

Appropriation Summary

03/04 03/04 04/05
01/02 02/03 Current  Estimated Adopted
Actuals Actuals Budget?! Actuals Budget
Salaries 371,374 309,306 353,435 308,145 343,589
Supplies & Services 112,368 125,677 146,081 135,260 149,695
Capital Outlay 71,980 - - - -
Debt Services 2,135 1,321 - - -
Internal Service 58,410 73,310 100,535 100,535 62,365
Transfers Out - - - - -
Project Expenditure - - - - -

CITY CLERK TOTAL

010 1100 CITY COUNCIL 169,974 177,131 194,400 204,842
010 1220 COMMUNITY PROMOTIONS 35,546 43,496 31,542 31,615
010 2410 CITY CLERK 357,243 239,532 303,533 243,948
010 2420 ELECTIONS 53,505 49,454 70,576 63,535

DEPARTMENT TOTAL 616,267 509,613 600,051 543,940

! FY03/04 Adopted Budget: $599,192

Council Services & Records
Manager

I | | |

174,319

28,114
252,920
100,296
555,649

Community Records

Promotions Management Elections

Council Services
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[010-1100] City Council

ACTIVITY DESCRIPTION

The City Council consists of a Mayor and four Council Members, elected at large by the citizens
of Morgan Hill on a non-partisan basis. The City Council is the policy making legislative body of
the City. The Council adopts ordinances and resolutions and approves major contracts, acquisitions
and leases, as well as major purchases of equipment and services required by the City. With the
advice and assistance of the City Manager and staff, the City Council reviews proposals to meet
community needs, initiates action for new policies, and allocates resources. Members of the City
Council also represent the City on various outside agencies, commissions and committees. City
Council members participate in regional decision-making with regional committees and agencies
to address mutual interests.

FY 2003/04 HIGHLIGHTS

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «

Approved purchase agreement for a New Police Facility at 16200 Vineyard Boulevard
Made appointments to fill vacancies on various Boards, Commissions and Committees

Supported findings, objectives and strategies of the Association of Monterey Bay Area
Governments (AMBAG) report-strategies for inter-regional jobs and housing balance

Conducted “Legislative Briefings” with state legislators on state, regional and local issues

Approved funding for the Morgan Hill Chamber of Commerce to implement a “Community
Development Marketing Plan”

Adopted an “Affordable Housing Strategy”

Provided funding for the Dayworker Center; amending the Municipal Code relating to Interim
Use Permits

Adopted ordinances that facilitated the conversion of residential units for commercial uses
in the downtown area

Monitored the construction progress of the Aquatics Center Project

Monitored the progress of the Urban Limit Line (Greenbelt) Study

Approved a Selection Criteria and Process for the Downtown Request for Concepts process
Conducted a workshop with Boards, Commissions and Committees relating to “Ethics”

Addressed clean-up efforts for the contaminate perchlorate, including seeking reimbursement
for said clean-up efforts

Formulated the “Morgan Hill Financing Authority”

Endorsed a successful March 2, 2004 Ballot Measure; extending the City’s Residential
Development Control System to 2020

Reviewed requests for proposals for the 17605 Monterey Road Police Facility

Adopted City Council Policies and Goals for 2004.

Adopted Resolution, implementing a City-wide Burrowing Owl Habitat Mitigation Plan
Received regular updates on Medical Services Objectives from the Morgan Hill Community
Health Foundation and the DePaul Health Center

Adopted Resolution in support of the Local Taxpayers and Public Safety Protection Act
state-wide ballot measure

Reviewed and approved the Council’s Economic Development Subcommittee
recommendations regarding “Quick Hitters” and “Information Gathering” proposals under the
Downtown Request for Concepts

Conducted a workshop with City of San Jose staff regarding the “Coyote Valley Specific
Plan”

Approved a precise development plan for the Watsonville Road-South County Housing 10-
unit attached teacher housing project
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[010-1100] City Council

FY 2004/05 ACTIVITY GOALS

Adopt an appropriate “rate of return” on economic development investments that might be
made from General Fund reserves

Review recommendations for new revenue options, including plan on how best to obtain
community input.

Review suggestions from the Medical Services Subcommittee on possible revisions to the
City’s Medical Services Objectives

Obtain federal funding for environmental, engineering and right of way acquisition for PL 566

Review recommendations of the Urban Limit Line/Greenbelt Study and take advantage of
opportunities to acquire or control critical open space

Adopt a feasible strategy for a new or expanded library, including a site and financing strategy
Discuss ways of becoming an active participant/partner of the “Coyote Valley Specific Plan”
Evaluate City Manager’'s recommendation of the existing system of Council committees
and subcommittees, as well as the citizen commissioners, committees and task forces.
Review to include recommendations for reducing costs, enhancing communication and
improving decision-making processes

Adopt an Ethics policy for Council, commissions, committees and staff

Facilitate orientation meeting(s) with the Morgan Hill Unified School District Civics classes
at the beginning of each semester to explain the role of local government

FINANCIAL COMMENTS

Due to the status of the State and local economy, budget reductions were made to the Fiscal
Year 2004-05 budget. Budget reductions were made to “Supplies and Services” line items. A
percentage of personnel costs are included for the Council Services and Records Manager and
Clerk staff for Council-related activities. Building maintenance costs are included in the Council’'s
budget for the Mayor’s office and City Council shared office space.

The Council’'s budget includes funding for the following:

Funding for the City Council’'s annual goal-setting session

Funding for Membership and Dues to the League of California, Peninsula Division, Santa
Clara County Cities Association, National Civic League, League of California Cities, etc.

A limited amount of funding ($3,000) has been budgeted for Contract Services, similar to
prior years

Budget reductions have been made under “Supplies & Services” in the amount of $9,500.
This budget reduction impacts telephone, supplies, photo copy, training & education, and
conference & meetings budget line items

A portion of the costs of the City Council budget have been distributed to all departments, City-
wide, as an administrative expense to more accurately reflect the costs of conducting City business.

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * 2004/05 + OPERATING AND CIP BUDGET * CITY OF MORGAN HILL ¢ 2004/05 « OPERATING AND CIP BUDGET «

106

CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢



[010-1100] City Council
2

FY 02/03 FEY 03/04 FEY 04/05 §

PERFORMANCE MEASURES ACTUAL PROJ. GOAL ;
e Council/Redevelopment Agency Meeting %
MINULES ProdUCEd.........cciviiiiieiiiiie e 86 i 52 i 50 ¥

» Time required to draft, proof and edit Minutes for =
every 4-hours of meetingtime...................oe oo 1.5hours .... 1.75 hours ... 1.75 hours §

» Total time to produce minutes .............cccccvvvvvennnnen. 425 hours ..... 275 hours .... 260 hours %

» Percentage of Minutes completed without g
EITOIS OF fACE ...t 98% ............ 100%........... 100% c

» Percent of Minutes completed within 2 weeks .............. 100% ............ 100%.......... 100 % g

z

S

o}

S
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[010-1100] City Council

108

03/04 03/04 04/05 [

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget Zéi
41100 SALARIES-GENERAL 38,363 41,085 53,988 25,728 62482 [
41210 SALARIES-ELECTED/APPT 24,000 23,677 - 23,384 - &
41270 SALARIES-PART-TIME - - - 6,130 - g
41320 SALARIES-OTHER PAYOUT 87 - - 450 500 s
41560 UNEMP. INS 5 5 851 284 1645 E
41620 RETIREMENT-GENERAL 209 3,064 1,647 1,641 3969 [
41690 DEFERRED COMPENSATION - - 1,293 1,253 1364 [
41700 GROUP INSURANCE 11,168 18,963 14,807 19,166 13773 g
41701 MEDICARE 1,878 2,399 783 1,908 906 [
41730 INCOME PROTECTION INS 69 650 510 717 519 |m
41760 WORKERS COMP 764 1,502 1,674 1,673 2580 B
41799 BENEFITS 8,123 - - 554 - 3
41000s <<EMPLOYEE SERVICES>> 84,664 91,344 75,553 82,388 87,7138 E
42214 TELEPHONE 1,764 1,719 2,500 2,000 2,000 ‘é
42227 COMMUNITY SPONSORSHIP 500 - . . - &
42231 CONTRACT SERVICES - 2,000 3,000 18,007 3000
42244 STATIONERY & OFFICE SUPPLIES 1,150 2,555 3,000 1,000 1500 [
42245 COMPUTER HARDWARE-NON CAPITAL - - . . 1,500 S
42248 OTHER SUPPLIES 2,610 8,123 3,000 1,000 1500 [
42250 ADVERTISING 163 584 1,000 1,000 1,000 E
42252 PHOTOCOPYING 782 431 5,100 2,500 3,000 §
42254 POSTAGE & FREIGHT 673 521 600 800 600 IS
42257 PRINTING 560 1,304 1,500 1,000 1500 B
42261 AUTO MILEAGE - - 300 300 300 g
42408 TRAINING & EDUCATION 2,850 (426) 4,000 1,500 2000 E
42415 CONFERENCE & MEETINGS 9,194 6,925 9,000 7,000 700 B
42423 MEMBERSHIP & DUES 17,991 19,310 19,000 19,000 19,000 E
42435 SUBCRIPTION & PUB. - - 200 200 200 E
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 3,885 3,314 - - - :
42000s <<SUPPLIES & SERVICES>> 42,123 46,361 52,200 55,307 44100 |
43820 OTHER IMPROVEMENTS 10,376 - - - - 3
43000s <<CAPITAL OUTLAY>> 10,376 - - - - s
44994 LEASE PAYMENTS 965 917 - - - 5
44000s <<DEBT SERVICE>> 965 917 - - - =
45003 GENERAL LIABILITY INS 6,610 5,797 4,601 4,601 2933 B
45004 BLDG MAINT SERVICES 25,236 32,712 58,567 58,567 34959 |H
45009 1.S. SERVICES - - 3,479 3,479 4589 B
450005 <<INTERNAL SERVICES>> 31,846 38,509 66,647 66,647 42481 M
CITY COUNCIL 169,974 177,131 g

S
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[010-1220] Community Promotions

ACTIVITY DESCRIPTION

This activity provides for limited support to the “Taste of Morgan Hill” and Independence Day Inc.
(ID1) Fourth of July activities. The Community and Cultural Center is used to showcase projects
and activities for the Taste of Morgan Hill. In prior years, this budget has provided limited funding
to assist non-profit agencies serving the community. Due to the City’s budget constraints, funding
for non profits has been reduced by $6,000 (34.5% budget reduction). The City Council will need
to identify which activities it would like to fund in Fiscal Year 2004-05.

FY 2003/04 HIGHLIGHTS

 City activities and programs were featured at the Community & Cultural Center as part of the
Taste of Morgan Hill event. City employees, Library Commissioners, Parks and Recreation
Commissioners, Bicycle and Trails Advisory Committee, Youth Advisory Committee Members,
and volunteers, staffed this event.

< The City Council supported the 40-Developmental Asset approach as a framework in guiding
all youth-related policies and programs in the City. This fiscal year included an insert of the
40-Developmental Assets for Youth as part of a City Visions publication.

e Conducted City Hall tours, as requested, for elementary schools and Boy/Girl Scout troops.

e Presented over 105 Proclamations and Certificates of Appreciation

FY 2004/05 ACTIVITY GOALS
 Facilitate request(s) for City co-sponsorship/funding for community activities

« Continue to facilitate community and organization requests to make presentations before
the City Council

« Author proclamation and recognition certificates from Council, outside agencies, staff and
citizens

e Coordinate Patriot Day activities
« Continue to fulfill requests for City Hall tours, as requested

 Facilitate Council Members participation in community events (e.g., Fourth of July Parade,
Holiday Parade)

FINANCIAL COMMENTS

The FY 2004/05 budget has been reduced by approximately 10.8% to meet the budget target
reduction. This budget will include $11,400 for community promotion events, a reduction of $6,000
from the FY 2003/04 budget. The Council will need to identify which community project(s) is/are
to be funded in Fiscal Year 2004-05 (e.g., Youth Empowered for Success, Taste of Morgan Hill,
request for co-sponsorship of events/use of City facilities, and Independence Day Inc. Fourth of
July activities). No funding is proposed for outside agency requests. A percentage of personnel
costs are included for the Council Services and Records Manager’s and a portion of City Clerk
staff to support this activity.
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FY 02/03 FY 03/04 FY 04/05 =

PERFORMANCE MEASURES ACTUAL PROJ. GOAL &
* Proclamations Produced ............ccccccoviiiiiiiiiiiiiiiiieeee s 190 ..cooevnne 105, 120 :Q:
 Staff time to coordinate/draft requests for §
proclamations for Council Members, staff -
and outSide reqUESTS ..........cocoeveieiiiiicie e 1.5hours ...... 1.5hours..... 1.5 hours =

e Hours to produce all proclamations ........................ 285 hours .. 157.5 hours .... 180 hours %
e Percentage of Proclamations completed for a ;
particular meeting date, as requested..............cc..vveeeee. 100% ............ 100%......... 100 % £

&

g

S
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[010-1220] Community Promotions

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 5,807 9,992 10,344 10,243 10,910
41320 SALARIES-OTHER PAYOUT 276 502 - 150 200
41560 UNEMP. INS - 1 15 5 29
41620 RETIREMENT-GENERAL - - 255 207 887
41690 DEFERRED COMPENSATION 234 500 517 512 546
41700 GROUP INSURANCE 415 744 744 766 1,020
41701 MEDICARE 73 - 150 - 158
41730 INCOME PROTECTION INS 76 176 119 200 119
41760 WORKERS COMP 131 236 321 321 442
41799 BENEFITS 5 241 - 234 -
41000s <<EMPLOYEE SERVICES>> 7,017 12,392 12,465 12,638 14,311
42214 TELEPHONE 56 86 100 100 100
42231 CONTRACT SERVICES 9,959 - - 1,418 -
42244 STATIONERY & OFFICE SUPPLIES 354 26 200 100 200
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 750
42248 OTHER SUPPLIES 17,398 30,653 17,400 15,761 11,400
42250 ADVERTISING - 81 - - -
42254 POSTAGE & FREIGHT 687 160 300 300 300
42257 PRINTING - - 1,000 1,221 1,000
42000s <<SUPPLIES & SERVICES>> 28,453 31,007 19,000 18,900 13,750
45003 GENERAL LIABILITY INS 76 97 77 77 53
45000s <<INTERNAL SERVICES>> 76 97 77 77 53

COMMUNITY PROMOTIONS 35546 43,496
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[010-2410] Council Services & Records
Management

ACTIVITY DESCRIPTION

The Council Services and Records Manager is appointed by the City Manager and serves as the
City Clerk; Clerk of the Boards, Commissions and Committees; Secretary to the Redevelopment
Agency Board and the newly created Financing Authority; and is the Filing Officer/Official for the
Fair Political Practices Commission. With the assistance of a full-time Municipal Services Assistant,
the Council Services and Records Manager administers the City-wide records management
program; prepares the City Council and Redevelopment Agency agendas and minutes; assists
with Commissions/Committees Agendas and recruitment efforts; serves as City Council liaison;
indexes all official and recorded documents; processes the updates for the Municipal Code; is
responsible for recording documents; and serves as the Office Manager for City Administration.
This office also acts as the liaison to the City of Morgan Hill-Morgan Hill Unified School District
Liaison Committee. Staff provides essential cross-departmental services such as telephone and
public counter reception; processes incoming and outgoing mail; purchases shared office supplies;
administers the City-wide telephone system; acts as key operator to the photocopy machine;
coordinates meetings for the Mayor and Council Members and related committees; is the filing
official for all subpoenas, claims, and bid process; and is responsible for requests for “public
records.”

The City Clerk is elected by the citizenry of Morgan Hill, attends all regular and special meetings
of the City Council, and prepares the minutes of said meetings.

FY 2003/04 HIGHLIGHTS
e Coordinated and posted City Council/ Redevelopment Agency (RDA) meeting agendas in
accordance with the Brown Act

e Posted abbreviated City Council/RDA Agenda Packets on the City’s website

 Assisted Departments with recruitments to fill vacancies on the various boards, committees
and commissions

» Assisted Mayor, Council Members, department directors, outside agencies and citizens
with the coordination of meetings, including Council subcommittee meetings

e Processed over 738 requests for public records

» Processed 52 City Council and Redevelopment Agency Agenda Packets

» Amended City’s Record Retention Schedule and assisted departments with storage/purging
of non-essential records based on the adopted “Records Retention Schedule”

» Conducted annual clean-up days; resulting in the elimination of 52 boxes of records per the
City’s adopted Record Retention Schedule.

» Council Services and Records Manager appointed to the Northern California City Clerk’s
Association Board

» Assisted Mayor with a reception following the annual “State of the City Address”

» Assisted Mayor and Council with arrangements for Sister City signing trip to San Martin de
Hidalgo, Mexico.

» Terminated contract with Iron Mountain for the storage of files. Termination of contract will
result in approximately $4,586 in savings of annual storage and retrieval charges. These
files have been incorporated into the City’s Record Center and organized for easy record
retrieval.

e Scanned approximately 2,000 pages of historical records for City Boards and Commissions.
» Scanned 6,500 pages of City Council and Redevelopment Agency agendas and minutes.
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[010-2410] Council Services & Records
Management

e The Council Services & Records Manager serves as a member of the Teacher’s Aid Coalition

e Partnered with the United States Department of State — Passport Agency to become a
Passport Acceptance facility; an enhanced city service and a new general fund revenue
source. Staff anticipates accepting/processing approximately 833 passports and generating
approximately $25,000 in Fiscal Year 2003-04

FY 2004/05 WORKPLAN
» Inventory and assign retention and destruction dates for 25% of the historical records that
were not inventoried as part of the City’s adopted Records Retention Schedule of January
17,1996

FY 2004/05 ACTIVITY GOALS
» Coordinate, facilitate, and assist Council Members with City business meetings
» Streamline Public Records requests
» Continue to image current legislative information

» Continue partnership with the United States Passport Agency as an Acceptance Agency for
Passport Applications

» Record, maintain and index all legal documents pertaining to City of Morgan Hill business

» Continue to implement the City’s Record Retention Schedule and purge non-essential records

» Continue to maintain the City of Morgan Hill's Municipal Code

» Provide on-going education and training to staff, including cross training

» Work as a member of the management team to help with the business practices of the City
of Morgan Hill organization

» Assist with City Council meetings and coordinate travel arrangements

» Update and maintain a Council Calendar

» Oversee the City’'s Annual Records Clean-up days

e Council Services and Records Manager to continue to be actively involved in the City Clerks
Association of California, Northern California City Clerks Association, as well as the
International Institute of Municipal Clerks and other professional organizations

» Council Services and Records Manager to remain active and participate in the International
Institute of Municipals Clerk, California City Clerks’ Association as well as the Northern
Division of the City Clerk’s Association, attending conference/training opportunities to attain
designation of “Masters Municipal Clerk”

FINANCIAL COMMENTS

The Council Services and Records Management Office funds the Council Services and Records
Manager, Municipal Services Assistant, a full-time Office Assistant Il, a half-time Office Assistant
II, and a half-time Office Assistant I. In order to meet the Fiscal Year 2003-04 budget reduction
target, the funded half-time Office | position remained vacant the entire fiscal year. It is proposed
that funding be eliminated for this half-time vacant position for Fiscal Year 2004-05. Funding for
the remaining positions will be appropriated between the City Council, Community Promotions,
Council Services and Records Manager and the Election budgets.

Fiscal Year 2004-05 budget reductions in the amount of $7,500 have been made in Contract
Labor and the Supplies and Services budget line items. Funding for Boards and Commission has
also been eliminated ($2,000).
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[010-2410] Council Services & Records §
Management

Council Services & Records Management staff and citizens are pleased with the fact that the City §
has implemented an enhanced service — Passport Acceptance. The projected revenue greatly z
exceeded the City staff's expectation as a new revenue source, generating approximately $25,000 §
in Fiscal Year 2003-04. Citizens are pleased that they do not have to travel to the north or south =
of Morgan Hill's boundaries to apply for a passport. 5
FY 02/03 FEY 03/04 FY 04/05 g

=

PERFORMANCE MEASURES ACTUAL PROJ. GOAL n
* Number of requests for public records .........cccccvvveeeeenen... 895 ...ovvveee 738 . 800 £

e Amount of time to research/copy requests for g
public records - Within 1 day ...........ccceeveeeereeeeeeeennan. 86.7% ........... 84.3%............ 85% 3

= WIthin 20 dayS ...ccooiviiieiiieee e 11.8% ........... 14.5%............ 14% é

= OVEN 10 AAYS ..o 1.5% ...ocoec.. 1.1% oo 1% =

3

S

o}

2

115 S

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «



[010-2410] Council Services & Records

116

Management

9 03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget 5
41100 SALARIES-GENERAL 142,651 107,903 164,054 117,337 138,978 §
41210 SALARIES-ELECTED/APPT 2,400 2,409 2,400 2,400 2,400 &
41270 SALARIES-PART-TIME 27,608 19,949 - 11,439 - =
41320 SALARIES-OTHER PAYOUT 3,040 4,565 7,900 2,700 4,000 ES
41490 OVERTIME-GENERAL 66 - 1,000 1,000 1,000 é
41560 UNEMP. INS 19 22 555 241 787 é
41620 RETIREMENT-GENERAL 9,493 4,725 12,852 8,403 18,035 5
41690 DEFERRED COMPENSATION 3,270 3,247 2,327 3,131 2,455 iz
41700 GROUP INSURANCE 25,044 13,969 21,339 17,884 22,268 =
41701 MEDICARE 2,028 956 2,379 1,191 2,015 §
41730 INCOME PROTECTION INS 3,174 2,287 2,366 2,314 1,878 =
41760 WORKERS COMP 4,685 3,039 4,996 4,982 5,636 (é
41799 BENEFITS (6,293) 1,566 - 1,112 - i
41900 CONTRACT LABOR 11,906 4,968 5,000 1,000 - :
41000s <<EMPLOYEE SERVICES>> 229,092 169,605 227,168 175,134 199,452 §
42214 TELEPHONE 3,863 3,815 3,500 3,800 3,550 &
42230 SPECIAL COUNSEL - - - 4,060 - %
42231 CONTRACT SERVICES 18,516 15,390 15,000 15,000 15,000 z
42240 RENTALS - OUTSIDE - 49 - - - S
42244 STATIONERY & OFFICE SUPPLIES 3,684 3,177 4,000 2,500 3,000 &
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 3,000 E
42248 OTHER SUPPLIES 1,113 748 800 500 800 g
42250 ADVERTISING 106 178 800 800 800 =
42252 PHOTOCOPYING 558 292 900 900 1,200 S
42254 POSTAGE & FREIGHT 1,032 995 1,200 1,200 1,200 2
42257 PRINTING 680 58 500 200 500 %
42261 AUTO MILEAGE 81 142 200 200 200 E
42265 AUTO ALLOWANCE (35) - - - - 2
42408 TRAINING & EDUCATION 1,934 1,202 2,500 2,000 1,500 §
42415 CONFERENCE & MEETINGS 2,566 3,011 2,500 2,000 2,000 -
42423 MEMBERSHIP & DUES 1,110 385 600 600 600 5
42435 SUBCRIPTION & PUB. 682 225 500 550 500 Zz:
42440 BOARDS & COMMISSIONS - 1,196 2,000 1,000 g
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 3,628 4,441 7,861 - - ;
42000s <<SUPPLIES & SERVICES>> 39,518 35,304 42,861 35,310 33,850 =
43825 MACHINERY/EQUIPMENT 3,919 - - - - =
43835 FURNITURE/OFFICE EQUIPMENT 49,630 - - - é
43840 COMPUTER EQUIPMENT 8,055 - - - =
43000s <<CAPITAL OUTLAY>> 61,605 = = = 2
44994 LEASE PAYMENTS 1,170 404 - - - ‘é
44000s <<DEBT SERVICE>> 1,170 404 - - - g
45003 GENERAL LIABILITY INS 4,092 3,285 2,684 2,684 1,333 S
45004 BLDG MAINT SERVICES 12,728 14,806 20,383 20,383 12,167 u§
45009 1.S. SERVICES 9,038 16,128 10,437 10,437 6,118 §
45000s <<INTERNAL SERVICES>> 25,858 34,219 33,504 33,504 19,618 5
COUNCIL SVS & RECORDS MGMT 357,243 239,532 z

=

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « 2004/05 « OPERATING AND CIP BUDGET « CITY OF MORGAN HILL + 2004/05 « OPERATING AND CIP BUDGET ¢



[010-2420] Elections

ACTIVITY DESCRIPTION

This Division is coordinated through the Office of the Council Services and Records Management.
The Council Services and Records Manager serves as the Election Officer/Official for the City of
Morgan Hill and is responsible for all election procedures, including all Fair Political Practices
Commission Filings.

FY 2003/04 HIGHLIGHTS

 Facilitated the consolidation of the March 2, 2004 Special Municipal Election with the Santa
Clara County Board of Supervisors and the Registrar of Voters Office. The City submitted a
ballot measure to the voters that extends the City’s Residential Development Control System
to 2020

» Council Services and Records Manager attended the annual New Laws and Elections Seminar

e Council Services and Records Manager assisted in the timely filings of all Open Campaign
Committees (Fair Political Practices Commission Semi-Annual Filings)

e Processed 122 notifications and tracked related Statements of Economic Interests (Form
700 filers)

 Facilitated the use of the Council Chambers for the March 2, 2004 Special Municipal election
as a polling precinct.

FY 2004/05 WORKPLAN
e Coordinate General Municipal Election for November 2, 2004

FY 2004/05 ACTIVITY GOALS
» Administer the Fair Political Practices Commission (FPPC) filing requirements and maintain
accurate records

e Prepare an informational candidates packet for individuals seeking nomination for local office.
¢ Assist and participate in an informational candidate orientation.
e Council Services and Records Manager to attend the annual New Laws and Election seminar

FINANCIAL COMMENTS

This budget includes funding for a General Municipal Election scheduled for November 2, 2004 to
fill the following: Mayor, two (2) Council Members, City Clerk and City Treasure seats. Funding
has been included to retain the services of the Santa Clara County Registrar of VVoters to administer
the election in order to keep election costs to a minimum. There has been an increase in election
costs attributed to election mandates since the last General Municipal Election held in November
2002 (approximately 440% increase). A percentage of personnel costs are included for the
Council Services and Records Manager and clerk staff for election-related activities and
responsibilities.

Funding was not included in the Fiscal Year 2004-05 budget to cover the cost of a ballot measure(s).
Should the Council include a ballot measure or should there be a citizen-initiative placed on the
ballot, funding to cover the cost of the ballot measure(s) would need to come from the General
Fund Reserve.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
* Number of Statement of Economic Interests filed

and number of applications requested .................c...... 3(105) .covvvveennnnn. 122 122

» Percentage filed by deadline ............ccccuvviiiiiiiieeninnnnn. 100% ..covvveenenn. 93% ........... 100%

o Percentagefiledlate .........ccoooiiiiiiiiiiiiiiii 0% .ovvvreeeeeen, T% ccoviiinnn. 0%
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[010-2420] Elections

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 40,609 28,662 30,102 29,874 31,185
41320 SALARIES-OTHER PAYOUT 765 1,567 1,000 300 300
41490 OVERTIME-GENERAL 11 - - - -
41560 UNEMP. INS 3 3 59 26 114
41620 RETIREMENT-GENERAL 1,255 276 1,448 1,186 3,238
41690 DEFERRED COMPENSATION 1,093 1,249 1,034 1,149 1,091
41700 GROUP INSURANCE 4,473 2,396 2,891 2,891 4,078
41701 MEDICARE 264 53 436 122 452
41730 INCOME PROTECTION INS 586 491 368 539 368
41760 WORKERS COMP 931 666 911 910 1,262
41799 BENEFITS 612 602 - 488 -
41000s <<EMPLOYEE SERVICES>> 50,601 35,964 38,249 37,485 42,088
42214 TELEPHONE 470 444 400 400 400
42231 CONTRACT SERVICES 27 12,061 30,000 24,000 55,000
42244 STATIONERY & OFFICE SUPPLIES - 38 100 153 100
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 750
42248 OTHER SUPPLIES 364 - - - -
42250 ADVERTISING - 45 400 400 400
42252 PHOTOCOPYING - - - 100 225
42254 POSTAGE & FREIGHT 208 8 20 20 20
42257 PRINTING - 42 100 100 100
42265 AUTO ALLOWANCE (12) - - - -
42415 CONFERENCE & MEETINGS 1,217 368 1,000 500 1,000
42435 SUBCRIPTION & PUB. - - - 70 -
42000s <<SUPPLIES & SERVICES>> 2,274 13,006 32,020 25,743 57,995
45003 GENERAL LIABILITY INS 630 484 307 307 213
45000s <<INTERNAL SERVICES>> 630 484 307 307 213
ELECTIONS 53,505 49,454
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[010-1500] City Attorney

Appropriations Summary

03/04 03/04 04/05
01/02 02/03 Current  Estimated Adopted
Actuals Actuals Budget?! Actuals Budget
Salaries 243,513 279,105 279,680 271,110 278,569
Supplies & Services 438,567 550,110 313,396 284,671 274,490
Capital Outlay 2,190 1,073 - - -
Debt Services 71 67 - - -
Internal Service 17,865 22,093 22,841 22,841 13,132
Transfers Out 28,910 - - - -
Project Expenditure - - - - -
CITY ATTORNEY 731,116 852,448 615,917 578,622 566,191
010 1500 CITY ATTORNEY 702,206 852,448 615,917 578,622 566,191
755 1500 CITY ATTORNEY 28,910

DEPARTMENT TOTAL 852,448 615,917 578,622 566,191

' FY03/04 Adopted Budget: $615,917
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[010-1500] City Attorney

ACTIVITY DESCRIPTION

The City Attorney, directly appointed by the City Council, is responsible for administration of all
legal affairs of the City. The City Attorney represents the City in litigation, administrative hearings,
and other legal matters; prepares or reviews all ordinances, contracts and other legal documents;
renders legal advice and opinions to the City Council, Redevelopment Agency, City and Agency
Boards and Commissions, and City staff; and oversees all work done by outside counsel on
behalf of the City.

FY 2003/04 HIGHLIGHTS

 Staffing - During FY 2003/04, the positions of City Attorney and Legal Secretary remained
filled by the present employees. This stabilized staffing resulted in enhanced utilization of
economic resources and ensured continuity of litigation and administrative philosophies and
practices. Hiring of an Assistant City Attorney was deferred due to budgetary pressures.

» Emphasis on Preventative Law - The City Attorney’s Office continued to emphasize preventative
law concepts, including early identification and correction of problematic work philosophies
and practices. An open-door policy allowed continual access to the City Attorney by Council
members and staff, and resulted in potential legal problems being identified and acted upon
at early stages of development. The City Attorney also remained accessible to Council, staff
and the public through office hours, telephone, and electronic communication. The City
Attorney continued to work closely with the City Manager, Risk Manager, affected Departments,
and the public to monitor and resolve matters and issues of public concern in the claims
phase, thus avoiding the inherent costs of defending the City against claims and lawsuits.

 Litigation Caseload - The number of open cases decreased to twelve from last year’s count
of thirteen.

» Municipal Code/Form Review - A project to revise the municipal code and forms commonly
used by City departments continued, but was delayed due to increased litigation and
transactional matters and budgetary pressures impacting the ability to retain outside counsel
to assist in this and other projects. The project is expected to continue through the next
reporting period.

» Maintenance of Fiscal Constraints - Fiscal constraints continued to be a consideration,
resulting, in part, in the deferral of hiring of a full-time assistant city attorney, and in more
limited use of outside counsel to perform specialized tasks and/or handle complex litigation
matters. Active monitoring of outside law firms with a concentration on appropriate, effective,
and economic case and matter handling continued.

« Litigation - Total outstanding lawsuits stand at twelve. The following cases were resolved:
City of Morgan Hill v. Biederman; Interstate Trust Deed Services, Inc., v. City of Morgan Hill;
City of Morgan Hill v. Folk; City of Morgan Hill v. Cupps; Santa Clara Valley Audubon Society
v. City of Morgan Hill; Santa Teresa Citizen Action Group v. California Energy Commission;
Paliska v. City of Morgan Hill; Allstate Insurance Company v. City of Morgan Hill; Kennedy v.
Davis; and Cecil v. Liao and City of Morgan Hill. The following new cases were filed: .Bob
Lynch Ford, Inc., v. City of Morgan Hill; Oregon Mutual Insurance Company v. City of Morgan
Hill; City of Morgan Hill v. VBN Corporation; City of Morgan Hill v. American Alliance Always
Available; and Kerr v. Cahill and City of Morgan Hill.

e Advisory and Transactional - Numerous agreements for Public Works, Community
Development, Redevelopment Agency, Recreation, and Housing were negotiated and prepared.
Scheduled office hours with City Manager, Finance, Human Resources, and Public Works
staff were held regularly to discuss general legal questions and provide either oral or written
responsive advice. The City Attorney maintained an open-door policy for staff and Council
access, and was therefore available to address staff questions and meet with staff on advisory
matters on a constant basis. The City Attorney was also available by telephone and electronic
communication during non-office hours.

121

CITY OF MORGAN HILL ¢ FY 2004/05 «+ OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «



[010-1500] City Attorney

» The office uses an Action Form system to track requests from staff for advice on various
matters or review of contracts. Over 400 Action Forms were processed in the previous
reporting period, an 8% increase from the prior fiscal year. Approximately one-half of these
are contracts, with most of the remaining requests for general legal advice and/or research.
Responding to City Council requests, through meetings, telephone conversations and
electronic mail, continued over the past year.

FY 2004/05 ACTIVITY GOALS

 Staffing - During FY 2003/04, the positions of City Attorney and Legal Secretary remained
filled by the present employees. This stabilized staffing resulted in enhanced utilization of
economic resources and ensured continuity of litigation and administrative philosophies and
practices. Hiring of an Assistant City Attorney was deferred due to budgetary pressures.

» Emphasis on Preventative Law - The City Attorney’s Office continued to emphasize preventative
law concepts, including early identification and correction of problematic work philosophies
and practices. An open-door policy allowed continual access to the City Attorney by Council
members and staff, and resulted in potential legal problems being identified and acted upon
at early stages of development. The City Attorney also remained accessible to Council, staff
and the public through office hours, telephone, and electronic communication. The City
Attorney continued to work closely with the City Manager, Risk Manager, affected
Departments, and the public to monitor and resolve matters and issues of public concern in
the claims phase, thus avoiding the inherent costs of defending the City against claims and
lawsuits.

 Litigation Caseload - The number of open cases decreased to twelve from last year’s count
of thirteen.

» Municipal Code/Form Review - A project to revise the municipal code and forms commonly
used by City departments continued, but was delayed due to increased litigation and
transactional matters and budgetary pressures impacting the ability to retain outside counsel
to assist in this and other projects. The project is expected to continue through the next
reporting period.

» Maintenance of Fiscal Constraints - Fiscal constraints continued to be a consideration,
resulting, in part, in the deferral of hiring of a full-time assistant city attorney, and in more
limited use of outside counsel to perform specialized tasks and/or handle complex litigation
matters. Active monitoring of outside law firms with a concentration on appropriate, effective,
and economic case and matter handling continued.

« Litigation - Total outstanding lawsuits stand at twelve. The following cases were resolved:
City of Morgan Hill v. Biederman; Interstate Trust Deed Services, Inc., v. City of Morgan Hill;
City of Morgan Hill v. Folk; City of Morgan Hill v. Cupps; Santa Clara Valley Audubon Society
v. City of Morgan Hill; Santa Teresa Citizen Action Group v. California Energy Commission;
Paliska v. City of Morgan Hill; Allstate Insurance Company v. City of Morgan Hill; Kennedy v.
Davis; and Cecil v. Liao and City of Morgan Hill. The following new cases were filed: .Bob
Lynch Ford, Inc., v. City of Morgan Hill; Oregon Mutual Insurance Company v. City of Morgan
Hill; City of Morgan Hill v. VBN Corporation; City of Morgan Hill v. American Alliance Always
Available; and Kerr v. Cahill and City of Morgan Hill.

e Advisory and Transactional - Numerous agreements for Public Works, Community
Development, Redevelopment Agency, Recreation, and Housing were negotiated and prepared.
Scheduled office hours with City Manager, Finance, Human Resources, and Public Works
staff were held regularly to discuss general legal questions and provide either oral or written
responsive advice. The City Attorney maintained an open-door policy for staff and Council
access, and was therefore available to address staff questions and meet with staff on advisory
matters on a constant basis. The City Attorney was also available by telephone and electronic
communication during non-office hours.
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[010-1500] City Attorney

» The office uses an Action Form system to track requests from staff for advice on various
matters or review of contracts. Over 400 Action Forms were processed in the previous
reporting period, an 8% increase from the prior fiscal year. Approximately one-half of these
are contracts, with most of the remaining requests for general legal advice and/or research.
Responding to City Council requests, through meetings, telephone conversations and
electronic mail, continued over the past year.

FINANCIAL COMMENTS

Approximately 45% of the City Attorney’s budget is spent on outside counsel handling non-
complex, routine litigation, up from 41% the previous year. This is primarily a reactive function
that can be managed, but not entirely eliminated, as the City Attorney cannot control the number
or complexity of lawsuits filed against the City. The possibility therefore exists for exceeding the
budgeted amount estimated for outside litigation. Finally, it should be noted that for FY 04/05 an
additional $25,000 of the City Attorney’s salary will be paid for by Redevelopment Agency funds.

EFY 02/03 FEY 03/04 EY 04/05

2

3

5

S

PERFORMANCE MEASURES ACTUAL PROJ. GOAL E
 Standard contracts reviewed within ten days ................ 100% ............ 100% ........... 100% g
» Amended Municipal Chapter Codes adopted by the City ..... Ao, Ao, 4 &
¢ HOUrSOf MCLE ........cooiiiiiiiiiccc e 26 i 25 25 2
* Closure of more than 50% of defense cases z
under $75,000 in legal fees........cccvvvvveeiiiiiiiiieeeeeiie, 100% ............ 100%........... 100% S

S

5
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[010-1500] City Attorney
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03/04 03/04 0405 [§

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 194,161 207,920 220,626 201,329 202,792 H
41270 SALARIES-PART-TIME 3,765 8,020 - - - &
41320 SALARIES-OTHER PAYOUT 1,620 10,315 - 7,200 - g
41560 UNEMP. INS 16 15 296 99 532 |a
41620 RETIREMENT-GENERAL 3,071 11,642 21,972 19,775 31682 E
41690 DEFERRED COMPENSATION 7,290 9,543 11,164 9,436 10809 &
41700 GROUP INSURANCE 12,928 15,175 13,680 15,724 19586 [
41701 MEDICARE 3,262 3,887 3,199 3,187 2940 K
41730 INCOME PROTECTION INS 2,032 2,739 2,052 3,004 1904 8
41760 WORKERS COMP 4,780 5,031 6,691 6,679 8324 |m
41799 BENEFITS 4,892 4,819 - 4,677 - 3
41900 CONTRACT LABOR 4,795 - - - - &
41000s <<EMPLOYEE SERVICES>> 243513 279,105 279,680 271,110 278569 E
42214 TELEPHONE 3,201 1,163 800 2,069 2,229 ‘é
42230 SPECIAL COUNSEL 380,606 502,725 275,000 264,000 250,000 [
42231 CONTRACT SERVICES 31,131 26,798 21,000 6,588 6,000
42244 STATIONERY & OFFICE SUPPLIES 2,064 1,609 1,300 839 1,000 [
42248 OTHER SUPPLIES 403 564 433 . 500 [
42250 ADVERTISING - 425 . . . =
42252 PHOTOCOPYING 294 37 420 268 318 E
42254 POSTAGE & FREIGHT 739 696 800 785 800 §
42257 PRINTING 255 96 200 . 200 BB
42261 AUTO MILEAGE - 212 200 . 200 B
42265 AUTO ALLOWANCE (92) - . . . é
42299 OTHER EXPENSE 130 - 100 . 100 E
42301 REIMBURSEMENTS 923 901 1,500 . 1500 B
42408 TRAINING & EDUCATION 4,198 4,479 2,000 1,336 2000 E
42415 CONFERENCE & MEETINGS 7,050 3,487 3,500 3,209 3500 E
42423 MEMBERSHIP & DUES 1,338 1,155 1,500 1,115 1500
42435 SUBCRIPTION & PUB. 6,044 5,505 4,500 4,424 4500 |
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 283 258 143 38 143 E
42000s <<SUPPLIES & SERVICES>> 438567 550,110 313,396 284,671 274490 |8
43840 COMPUTER EQUIPMENT 2,111 1,073 - - - 5
43845 COMPUTER SOFTWARE 79 - - - =
43000s <<CAPITAL OUTLAY>> 2,190 1,073 - - g
44994 LEASE PAYMENTS 71 67 - - :
44000s <<DEBT SERVICE>> 71 67 - - - £
45003 GENERAL LIABILITY INS 3,777 2,899 2,300 2,300 927 [
45004 BLDG MAINT SERVICES 9,569 11,130 15,323 15,323 9146 E
45009 1.S. SERVICES 4,519 8,064 5,218 5,218 3050 [
45000s <<INTERNAL SERVICES>> 17,865 22,093 22,841 22,841 13132 E
CITY ATTORNEY 702,206 852,448 g

o
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City Manager’s Office
[010-2100] [010-5140] [010-5145]

Appropriations Summary

03/04 03/04 04/05
01/02 02/03 Current  Estimated Adopted
Actuals Actuals Budget?! Actuals Budget
Salaries 349,975 338,379 396,451 397,278 337,569
Supplies & Services 148,331 149,227 126,273 114,420 81,194
Capital Outlay 8,285 367 - - -
Debt Services 506 480 - - -
Internal Service 22,785 26,401 27,258 27,218 15,902
Transfers Out - - - - -
Project Expenditure - - - - -

434,665

CITY MANAGER'S OFFICE 529,882 514,855 549,982 538,916
010 2100 CITY MANAGER 481,957 354,978 391,162 382,376
010 5140 CABLE TV KCMH 47,925 58,461 46,986 47,027
010 5145 COMM. & MARKETING 101,416 111,834 109,513

529,882

DEPARTMENT TOTAL

514,855 549,982 538,916

' FY03/04 Adopted Budget: $995,003. However, this included $452,029 from [232-5800] Solid Waste Management

which is now managed by Public Works

City Manager

Business .
. Community
Assistance &
. . Development
Housing Services
Council Services Finance
. Human
Fire
Resources
Police Public Works
Recreation
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[010-2100] City Manager

ACTIVITY DESCRIPTION

The City Manager is appointed by the City Council to serve as the administrative head of the City
government. The City Manager is responsible for preparing the annual budget, for managing the
personnel system, and for implementing Council policy. In addition, the City Manager serves as
Executive Director of the Redevelopment Agency (RDA), Personnel Officer, Purchasing Agent,
and Director of Emergency Services. For FY 2004/05, the City Manager’s Office activities will
include organizational studies, communications and marketing, and administration of the City’s
contract for fire suppression and emergency medical services. As described in the “Fiscal Impact”
section below, the Environmental Programs activity is being moved to the Public Works Department.
Legislative advocacy and participation in community-based organizations such as the dayworker
center will be reduced.

FY 2003/04 HIGHLIGHTS
» Developed the Sustainable Budget Strategy to support Council objectives for ensuring the
City’s financial health

» Managed the implementation of the Redevelopment Agency projects, including implementation
of the Housing Strategy and planning for the aquatic center and indoor recreation center

» Negotiated extension to the fire suppression and emergency medical service contract with
Santa Clara County Fire Department

» Provided leadership in the implementation of the Economic Development strategy

» Supported the work of the Morgan Hill Community Health Foundation in meeting the Council's
objectives for medical services in Morgan Hill

e Continued to support the Council in advancing the City’s interests in state and federal
legislative processes

» Began implementing recommendations from Information Technology and Purchasing
management studies

e Began management study of facilities management activities
» Worked with community group to resolve issues related to day laborers

FY 2004/05 WORKPLAN
e Complete Recruitment for Police Chief
¢ Study Creation of an Administrative Services Department

« Evaluate use of committees and commissions and recommend changes to improve decision
making and reduce cost

* Implement Recommendations from Facilities Management Study
» Launch e-mail communication network with interested residents, businesses, and others

Additional activities to be undertaken in FY 2004/05 include:
» Hire Community Development Director

» Facilitate development of a 60-acre sub-regional commercial center at Cochrane/Highway
101

» Facilitate the expansion of the RV dealers

» Leadership and support to various economic development efforts
» Attract at least one additional auto dealer

» Implement Council’'s Affordable Housing Strategy
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[010-2100] City Manager

FISCAL IMPACT

The City Manager's Office proposes significant staffing changes in FY 2004/05 in order to meet
the budget reductions identified in the Budget Strategy. Beginning FY 2004/05, the Environmental
Programs function will move to the Public Works Department, and the Assistant to the City
Manager and part-time Office Assistant Il who supports those activities will be re-assigned to that
department. The new staffing level for the City Manager’s Office will be the City Manager, an
Assistant to the City Manager, and the Secretary to the City Manager. In addition, funding for
contract services and funding for vacation coverage with temporary staff have been eliminated,
and the training budget reduced.

FY 02/03 FY 03/04 FY 04/05
PERFORMANCE MEASURES ACTUAL PROJ. GOAL
» Percentage of workplan projects, City-wide,
that are completed within the planned time frame,
recognizing that the schedule of some projects is

beyond department control. .............ccccccciiiiiiiiiiiineeee, 38% ....ccen.. 40%........... 90 %
e Actual General Fund expenditures as a percentage

of the adopted General Fund budget...............ccccccivnnnnns 93% .............. 97%........... 99 %
 Level of City General Fund reserves as a proportion

of adopted General Fund revenues ...............ccccccvvvvnnnnnns 64% .............. 68%-........... 48 %
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[010-2100] City Manager

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 262,496 223,862 261,520 262,847 206,985
41270 SALARIES-PART-TIME 5,599 888 - 461 -
41320 SALARIES-OTHER PAYOUT 13,245 10,709 10,070 10,070 9,907
41330 SALARIES-SICK LEAVE PAYOUT - - 3,012 - -
41490 OVERTIME-GENERAL - 9 - - -
41560 UNEMP. INS 12 11 329 329 501
41620 RETIREMENT-GENERAL 409 3,931 13,215 13,215 25,970
41690 DEFERRED COMPENSATION 10,334 12,907 13,952 13,952 11,193
41700 GROUP INSURANCE 15,668 17,188 17,038 17,038 16,394
41701 MEDICARE 3,753 3,822 3,792 3,792 3,001
41730 INCOME PROTECTION INS 2,799 3,704 2,626 2,626 2,082
41760 WORKERS COMP 5,819 5,968 7,875 7,864 8,358
41799 BENEFITS 2,446 2,862 - 7,500 -
41900 CONTRACT LABOR 2,439 1,148 3,240 - -
41000s <<EMPLOYEE SERVICES>> 325,018 287,009 336,669 339,694 284,391
42214 TELEPHONE 3,522 2,371 2,964 2,964 2,808
42228 GASOLINE & OIL - 6 - - -
42231 CONTRACT SERVICES 64,274 22,841 10,000 - -
42244 STATIONERY & OFFICE SUPPLIES 1,251 891 400 600 425
42245 COMPUTER HARDWARE-NON CAPITAL - - - 1,000 -
42248 OTHER SUPPLIES 1,295 165 100 50 100
42250 ADVERTISING - - 750 - -
42252 PHOTOCOPYING 203 124 1,731 1,731 1,731
42254 POSTAGE & FREIGHT 20,972 448 487 487 37
42257 PRINTING 16,574 282 290 150 206
42261 AUTO MILEAGE 513 376 600 275 350
42265 AUTO ALLOWANCE (46) - - - -
42299 OTHER EXPENSE 148 - 100 50 50
42301 REIMBURSEMENTS 747 130 500 500 500
42408 TRAINING & EDUCATION 55 465 3,000 1,000 1,000
42415 CONFERENCE & MEETINGS 9,618 6,260 6,102 6,102 9,626
42423 MEMBERSHIP & DUES 4,840 3,926 4,265 4,265 3,820
42435 SUBCRIPTION & PUB. 1,417 1,448 1,534 1,800 924
42523 MAINT - MACHINE/EQUIPMENT - - - - 50
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 1,602 1,452 - 38 -
42000s <<SUPPLIES & SERVICES>> 126,985 41,185 32,823 21,012 21,627
43835 FURNITURE/OFFICE EQUIPMENT 1,013 - - - -
43840 COMPUTER EQUIPMENT 5,650 - -
43000s <<CAPITAL OUTLAY>> 6,663 - - -
44994 LEASE PAYMENTS 506 480 -
44000s <<DEBT SERVICE>> 506 480 - - -
45003 GENERAL LIABILITY INS 4,533 2,145 1,695 1,695 933
45004 BLDG MAINT SERVICES 9,215 10,719 14,757 14,757 7,119
45009 1.S. SERVICES 9,038 13,440 5,218 5,218 4,589
45000s <<INTERNAL SERVICES>> 22,785 26,304 21,670 21,670 12,641
CITY MANAGER 481,957 354,978
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[010-5140] Cable Services
2

ACTIVITY DESCRIPTION £
The Environmental Programs Division is responsible for administering the cable television franchise %
and public access contract. 5
FY 2003/04 HIGHLIGHTS ;
» Improved the follow up and response to cable television service complaints 2

3

FY 2004/05 ACTIVITY GOALS S
e Continue to respond aggressively in support of customer complaints é
FINANCIAL COMMENTS g
Funding for this activity is decreasing slightly due to the planned 20% reduction in facility relocation =
support for public access services. s
o

FY 02/03 FY 03/04 FEY 04/05 =

PERFORMANCE MEASURES ACTUAL PROJ. GOAL &
* Number of cable complaints received ...........cccuvveeeeeeeennen. 12 10 10 8

» Number of cable complaint processes completed.............. 12 10 10 §

» Average number of days taken to completely -
process each cable complaint... ...........ccccoiiiiiiiiienee. 10.67 ..evveviiiiiiiann 2 i 1 §

<

S

o}

S
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[010-5140] Cable Services

03/04 03/04 04/05

01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 6,912 6,632 8,596 7,422 9,265
41270 SALARIES-PART-TIME 14,636 (524) - 1,100 1,200
41320 SALARIES-OTHER PAYOUT 230 258 600 600 400
41490 OVERTIME-GENERAL - 3 - - -
41560 UNEMP. INS 3 1 22 - 46
41620 RETIREMENT-GENERAL 1,117 117 442 - 1,021
41690 DEFERRED COMPENSATION 211 189 277 - 285
41700 GROUP INSURANCE 675 655 901 - 1,014
41701 MEDICARE 299 90 125 - 134
41730 INCOME PROTECTION INS 108 103 111 - 118
41760 WORKERS COMP 486 145 266 266 379
41799 BENEFITS - - - 2,035
41900 CONTRACT LABOR 281 - - - -
41000s <<EMPLOYEE SERVICES>> 24,958 7,668 11,340 11,423 13,862
42214 TELEPHONE 553 111 150 150 80
42231 CONTRACT SERVICES 19,019 47,027 35,350 35,350 30,950
42248 OTHER SUPPLIES 545 3,556 - - -
42252 PHOTOCOPYING - - - 8
42254 POSTAGE & FREIGHT 5 2 50 -
42423 MEMBERSHIP & DUES 1,225 - - - -
42000s <<SUPPLIES & SERVICES>> 21,346 50,695 35,550 35,508 31,030
43835 FURNITURE/OFFICE EQUIPMENT 1,320 - - - -
43845 COMPUTER SOFTWARE 302 - - -
43000s <<CAPITAL OUTLAY>> 1,621 - - - -
45003 GENERAL LIABILITY INS - 97 96 96 69
45000s <<INTERNAL SERVICES>> - 97 96 96 69
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[010-5145] Commmunications and
Marketing

ACTIVITY DESCRIPTION
This activity is responsible for administering the City’'s communications and marketing efforts
including City Visions, government access programming, the website, and other communications.

FY 2003/04 HIGHLIGHTS
e Continued to expand the scope and size of City Visions making it a more comprehensive
and relevant document for the community

e Provided timely updates to the community on the status of perchlorate levels in drinking
water

 Assisted all departments with publicizing their programs and events
e Continually updated and expanded the City’s website

FY 2004/05 ACTIVITY GOALS
» Assist all departments with publicizing their programs and events as funding allows

FINANCIAL COMMENTS

No new expenditures or new programs are being proposed. The budget for this activity has been
reduced substantially in order to meet the City’s Sustainable Budget Strategy. For FY 2004/05
City Visions will be combined with the Recreation Guide as a cost savings strategy.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
» Pages of City Visions produced ...........ccccccuvviiiiiiiieeeeeeenen. T2 i 64 ..o 48

» Dollars (not inclusive of staffing) spent on
producing City ViSIONS. .......ccccccvviieiiiiiiieiiiee e, $57,364 ........ $50,710........ $27,900

» Dollars per page of City Visions produced
and diStributed. .........occeiiiieiie e $797 oo $792 ... $581
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[010-5145] Commmunications and
Marketing

134

03/04 03/04 04/05 [

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget 5
41100 SALARIES-GENERAL - 26,588 30,110 26,860 29,865 %
41270 SALARIES-PART-TIME - 9,752 10,000 10,000 - &
41320 SALARIES-OTHER PAYOUT - 1,307 2,000 2,000 1,463 =
41490 OVERTIME-GENERAL - 22 - - - ES
41560 UNEMP. INS - 7 53 - 72 é
41620 RETIREMENT-GENERAL - 605 926 - 2,429 é
41690 DEFERRED COMPENSATION - 1,064 1,384 - 1,493 '5
41700 GROUP INSURANCE - 2,238 2,253 - 2,013 iz
41701 MEDICARE - 494 437 - 433 =
41730 INCOME PROTECTION INS - 503 346 - 297 §
41760 WORKERS COMP - 817 933 933 1,251 2
41900 CONTRACT LABOR - 306 - - - é
41799 BENEFITS - - - 6,368 - i
41000s <<EMPLOYEE SERVICES>> - 43,702 48,442 46,161 39,316 :
42214 TELEPHONE - 660 600 600 637 B
42231 CONTRACT SERVICES - 12,514 13,200 15,000 2,700 E
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 2,700 %
42248 OTHER SUPPLIES - 812 200 200 200 =
42250 ADVERTISING : 189 - - : 8
42254 POSTAGE & FREIGHT - 20,265 20,500 19,000 9,600 &
42257 PRINTING - 22,757 21,000 22,500 11,000 %
42261 AUTO MILEAGE - - 100 100 100 g
42408 TRAINING & EDUCATION - - 500 500 500 =
42423 MEMBERSHIP & DUES - 150 1,800 - 1,100 S
42000s <<SUPPLIES & SERVICES>> - 57,347 57,900 57,900 28,537 2
43835 FURNITURE/OFFICE EQUIPMENT - 367 - - - %
43000s <<CAPITAL OUTLAY>> - 367 - - - :
45003 GENERAL LIABILITY INS - - 234 234 133 2
45009 I.S. SERVICES - - 5,258 5,218 3,059 §
45000s <<INTERNAL SERVICES>> - - 5,492 5,452 3,192 >
e

S

S
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Recreation

[010-2110] [010-2115] [010-2120] [010-2210]

Appropriations Summary

Transfers Out
Project Expenditure
RECREATION

1,406,613

03/04 03/04 04/05

01/02 02/03 Current  Estimated Adopted

Actuals Actuals Budget?! Actuals Budget
Salaries 410,660 592,340 978,402 864,531 1,255,327
Supplies & Services 153,604 269,036 533,519 450,228 550,773
Capital Outlay 7,044 186,156 71,879 56,831 29,000

Debt Services 486 482 - - -
Internal Service 27,355 50,925 35,023 35,023 973,497

2,808,597

010 2110 RECREATION

010 2115 CULTURAL CENTER

010 2120 AQUATICS CENTER

010 2210 VOLUNTEER PROGRAM
DEPARTMENT TOTAL

! FY03/04 Adopted Budget: $1,503,058

599,148 1,098,940 1,618,823
554,987 522,839 463,468
- 549,588 766,023

- - 354,890
44,161 26,512 34,442

1,098,940

1,618,823

Recreation & Community
Services Manager

Budget Analysis Research
& Development

Administrative Accounting
(Parks & Sports Field
Rental, Special Even

Permits

Recreation Supervisor —
CCC & Recreation
Programs

Recreation Supervisor —
Agquatics

Volunteer Services

Aquatics Classes &
Programs

Special

Events Concessions

Facility Rentals
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Commissions &
! Committees

587,589
519,743
276,354
22,927
1,406,613

285,551
1,287,874
1,179,260

55,912
2,808,597
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[010-2110] Recreation and Community
Services

ACTIVITY DESCRIPTION

The Recreation and Community Services Division (RCSD) is responsible for implementing a wide
range of recreation and leisure services desired in the community. The Division staffs the Parks
and Recreation Commission and Library Commission as well as the Youth Advisory Committee
and the Senior Advisory Committee. The Recreation Division strives to provide a wide range of
leisure experiences including classes, special events, and community programming. Using the
master plan as a guide, the Recreation Division promotes programming in the following areas:
visual and performing arts; summer park programs; youth-oriented field trips; special events and
City Festivals; and the youth scholarship program. Recreation Services has taken a lead or
significant role in several public community projects including business plans, site selection,
conceptual design, applying for outside funding resources, and facility operator considerations for
the following capital projects: Library, Indoor Community Recreation Center, Aquatics Center and
Sports Complex. Upon moving into the new Community and Cultural Center in FY02/03, the
Recreation Division added facility rentals as one of its primary functions. Facility rentals includes
rental of the various rooms located in the Community Center, Community Playhouse, Amphitheater
and Children’s Pavilion. The Division also continued to provide recreation and leisure classes at
the Community Center. In FY03/04, participation in recreation classes increased over 300% over
FY 02/03. The RCSD expanded in FY03/04 by the addition of the Aquatics Center. During FY03/
04 the Division added an Aquatics Supervisor, Recreation Coordinator-Aquatics, Pool Technician.
Over 40 part-time temporary Recreation Leaders, Lifeguards and Swim Instructor were also hired.
The Grand Opening of the Aquatics Center is scheduled for the end of FY03/04.

In FY04/05 the RCSD will change its structure in order to increase efficiency and improve tracking
and monitoring of revenue streams through fee class enroliment and facility rentals. Costs
associated with the overall administration of the RCSD will be attributed to department code
2110. These costs include 50% of the RCSD Manager’'s compensation and 50% of the
Management Analyst’'s compensation. In addition to personnel costs, the costs associated with
administration of three Commissions/Committees will be charged to RCSD administration. These
include the Parks and Recreation Commission, Library Commission and Senior Advisory
Committee. Administration and supervision of the following capital improvement projects will also
be charged to RCSD administration: Indoor Recreation Center, Library, Sports Complex, and the
Sobrato Soccer Complex.

All costs associated with facility rentals, fee-based classes and community programs will be
charged to department code 2115-Community and Cultural Center. This includes personnel
responsible for facility rentals, classes and programs. Revenue received for facility rentals and
fee based classes will be credited to the Community and Cultural Center.

In accordance with the City Manager’s, “Guide to Developing a Sustainable Budget Strategy”, the
RCSD has identified $140,000 in General Fund budget reductions for FY04/05. These include the
following:

» $30,000 reduction in hours allocated for the 2 Temporary Event Coordinator positions

» $17,500 for the elimination of the subsidized Summer Playground Program

» $16,000 for the elimination of the community services component of the Administrative Analyst
position

» $44,000 reduction in RCSD by redistributing the work of the Management Analyst position.
The position will now be 50% RCSD and 50% Community Development

» $25,000 for the elimination of front office hours staffed by temporary employees

» $7,500 for elimination of After-School Program (includes temporary staff and supplies)
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[010-2110] Recreation and Community
Services

FY 2003/2004 HIGHLIGHTS
» Implemented successful subsidized Summer Recreation Program June-Aug 2003 at the
Community & Cultural Center with over 500 participants
» Increased recreation class offerings from 175 to over 300 classes

 Facility rentals continued to grow. By January 2004, all Saturday dates through December
2004 had been reserved for parties and special events.

» Held successful Summer Concert Series in Amphitheater with over 3000 participants
» Held over 18 city-wide festivals and celebrations in calendar year 2003

e Served as lead agency and submitted grant application for Cycle Il of the state wide
competitive Prop 14 Bond for library construction

» Hired Aquatics Supervisor for Aquatics Center
» Hired Recreation Coordinator and Office Assistant Il for Aquatics Center
 Hired Pool Technician for Aquatics Center

» Held a Job Fair to recruit and hire Lifeguards, Swim Instructors, and Recreation Leaders for
both Aquatics Center and Recreation Programs.

e Held 4th Annual Art ala Carte at Community and Cultural Center with over 1000 participants

 Volunteer Services moved to Recreation Division from Human Resources

e Served as staff to Library Sub-Committee to identify site for new Morgan Hill Library

» Negotiated contract with Morgan Hill Aquatics Foundation for operation of Aquatics Center
during winter months

» Acquired recreation software, RecWare Safari for tracking and monitoring class registrations,
revenue received, refunds processed and scheduling of park reservations and sports field
scheduling. Will also provide on-line registration

e Showcased the Center through the Evening of the Arts program bringing in talent from all
over Silicon Valley to market as a performing venue

FY2004/2005 WORKPLAN
» Begin design plans for new 28,000 square foot Morgan Hill Library following City Council
direction

» Complete operational plan for Indoor Recreation Center

» Begin negotiations with South Valley Civic Theater for rental of Community Playhouse.
Current contract expires December 31, 2005.

FY 2004/05 ACTIVITY GOALS
» Implement Summer Recreation Program at both the Community and Cultural Center and
Aquatics Center

» Begin sports complex design phase

» Support all activities at Aquatics Center during first season to ensure 100% cost recovery
» Continue to provide support in identification of new site for new library

» Support Sobrato Soccer Complex located adjacent to high school in San Jose Greenbelt

FINANCIAL COMMENTS
Beginning in FY 04/05 all personnel and supplies expenditures for Recreation Administration will
be charged to department code 2110.
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[010-2110] Recreation and Community [
Services

FY 02/03 FEY 03/04 FEY 04/05 %

PERFORMANCE MEASURES ACTUAL PROJ. GOAL ;
e Percentage of classes rated by customers %
as “Good” to “Excellent’ on ascale of 1105 ........ceee.ee. N/A o, 65% ..cocnnne. 70% ¥

e Percentage of classes that meet enrollment and =
are held vs. percentage of total classes offered ............... N/A e, 53% .ccccennn. 80% §

» Percentage of classes implemented which meet %
cost recovery goal of instructor fee and room rental ......... N/A L 85% ........... 100% g

3

S

o}

S
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[010-2110] Recreation and Community

140

sServices

03/04 03/04 04/05 [

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget 5
41100 SALARIES-GENERAL 200,631 156,886 118,183 148,684 140,714 §
41270 SALARIES-PART-TIME 79,646 91,225 142,498 149,920 - &
41320 SALARIES-OTHER PAYOUT 4,719 2,350 2,700 - - =
41490 OVERTIME-GENERAL 303 131 - - - ES
41500 OVERTIME-SAFETY 88 - - - - é
41560 UNEMP. INS 28 21 400 - 695 é
41620 RETIREMENT-GENERAL 6,082 8,373 8,364 - 14,774 5
41690 DEFERRED COMPENSATION 5,029 3,676 1,631 - 3,850 i
41700 GROUP INSURANCE 20,713 14,314 15,024 - 17,079 2
41701 MEDICARE 6,167 6,846 1,714 - 2,040 §
41730 INCOME PROTECTION INS 3,399 2,910 1,752 - 1,770 f
41760 WORKERS COMP 6,342 5,573 3,664 10,769 5,886 =
41799 BENEFITS 2,446 1,402 - 59,720 - %
41900 CONTRACT LABOR 35,902 13,416 - - - 5
41000s <<EMPLOYEE SERVICES>> 371,495 307,123 295,930 369,093 186,808 g
42214 TELEPHONE 3,344 2,122 1,800 2,100 350 T
42228 GASOLINE & OIL 139 165 250 150 150 !
42231 CONTRACT SERVICES 94,182 120,080 92,427 147,000 75,000 ES
42240 RENTALS - OUTSIDE 25 192 400 - 200 S
42244 STATIONERY & OFFICE SUPPLIES 1,722 3,291 2,500 2,700 838 §
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 450 5
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 650 i
42248 OTHER SUPPLIES 14,451 15,996 26,038 9,000 - 2
42250 ADVERTISING 7,916 1,728 5,300 3,200 - §
42252 PHOTOCOPYING 231 124 500 1,100 500 z
42254 POSTAGE & FREIGHT 2,413 7,009 7,500 7,456 500 =
42257 PRINTING 8,297 10,562 8,700 11,116 - %
42261 AUTO MILEAGE 378 647 500 235 350 5
42291 PRIOR YEAR REFUND 274 - - - - §
42299 OTHER EXPENSE 45 - - - - Z
42306 YOUTH ADVISORY COM. - 51 - 1,600 625 =
42408 TRAINING & EDUCATION 30 64 800 750 800 z
42415 CONFERENCE & MEETINGS 5,697 3,573 3,500 2,100 1,200 S
42423 MEMBERSHIP & DUES 851 480 800 810 600 “é
42435 SUBCRIPTION & PUB. 172 210 250 100 250 G
42440 BOARDS & COMMISSIONS 1,933 2,119 2,200 2,500 1,875 g
42526 MAINT - AUTO/TRUCKS 771 1,210 2,000 506 - 3
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 1,070 1,001 1,000 - - S
42550 FLEET REPLACEMENT 4,854 9,305 4,245 4,245 - 2
42000s <<SUPPLIES & SERVICES>> 148,794 179,930 160,710 196,668 84,338 :Ej
<
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[010-2110] Recreation and Community

sServices
03/04 03/04 04/05

01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
43825 MACHINERY/EQUIPMENT 1,335 - - -
43835 FURNITURE/OFFICE EQUIPMENT - 779
43840 COMPUTER EQUIPMENT 7,044 4,243 -
43845 COMPUTER SOFTWARE - - - 15,000
43000s <<CAPITAL OUTLAY>> 7,044 6,357 - 15,000 -
44994 LEASE PAYMENTS 300 305 - - -
44000s <<DEBT SERVICE>> 300 305 - - -
45003 GENERAL LIABILITY INS 4,722 3,167 1,610 1,610 1,189
45004 BLDG MAINT SERVICES 11,336 9,829 - - 2,112
45006 FLEET REPLACEMENT - - - - 6,515
45009 1.S. SERVICES 11,297 16,128 5,218 5,218 4,589
45000s <<INTERNAL SERVICES>> 27,355 29,124 6,828 6,828 14,405

RECREATION
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554,987 522,839 463,468 587,589 285,551
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[010-2115] Community and Cultural
Center

ACTIVITY DESCRIPTION

The Community and Cultural Center will continue to be the focal point for performing, visual, and
creative arts for the Morgan Hill community. The center was designed with artistic expression in
mind and will accommodate dance, movement, ballet and yoga in the dance room; ceramics and
jewelry arts in the ceramics room; art, watercolor, oils in the art room; as well as special banquets,
special events, public receptions in the multi-purpose room. A separate children’s activity room
houses children’s craft classes, Birthday Party packages, play interaction, introduction to music,
and parent-child class offerings.

The outdoor amphitheater area, complete with a water-play feature is available for outdoor events
and performances, as well as casual park use. Youth and adult classes, special events, City and
community festivals, weddings, receptions and other community gatherings can take place in a
variety of indoor and outdoor spaces at the Center. The Community Playhouse will continue to be
the stage for theatrical and musical performances. The South Valley Civic Theater has been
successfully incorporated as the Home Theater Company.

FY 2003/2004 HIGHLIGHTS
e Supported and supervised all facility rentals
« Implemented Birthday Party Package in Children’s Pavilion

 Hired Part-time temporary Art Specialist to promote the arts at the Community and Cultural
Center

» Received state-wide award in Facility Design-Community Centers from the California Parks
and Recreation Society for the Community and Cultural Center

e Developed and implemented marketing strategy for Community and Cultural Center and
Playhouse

» Redesigned website to include virtual tour of facility

» Revised Administrative Analyst’s functions to include coordinating playhouse use to increase
rentals

» Supported over 18 city-wide festivals and events held at the Community Center

» Acquired recreation/scheduling software, RecWare Safari, for tracking and monitoring all
facility reservations revenue received, and refunds processed

FY 2004/05 WORKPLAN
» Prepare report outlining issues and recommendations to fund scholarships and community
programming without impacting the General Fund to include: corporate support, fundraisers,
in-kind donations

» Community and Cultural Center Operations Review

- Compile monthly information and outline issues and potential future development of the
Community & Cultural Center

- Assess recommendations and present report to PRC
- Report to City Manager on issue review, strategic planning and capital needs

FY 2004/05 ACTIVITY GOALS
» Promote fine arts in partnership with Arts Council of Silicon Valley
» Continue to expand recreation class offerings
» Continue to increase facility rentals
» Implement marketing plan to target business community for facility rentals
e Support Aquatics Center first summer season
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[010-2115] Community and Cultural
Center

e Implement Summer Recreation Program at CCC and Aquatics Center with goal of 100%
cost recovery

» Continue to market and promote the Community and Cultural Center as a special events
venue

* Implement customer service questionnaires to track and increase customer service

* Implement new use policies regarding youth and seniors for increase accessibility to
Community Center by both groups. CCC will be available during times identified as least
used by rentals during mid-week

» Continue to coordinate programming between Gavilan College, Playhouse and Community
Center for maximum utilization of facility space

FINANCIAL COMMENTS

Beginning in FY 04/05 all personnel and supply expenditures associated with fee-based classes,
facility rentals and programs will be charged to department code 010-2115. This will increase
efficiency in tracking and monitoring all expenditures and revenue associated with the Community
& Cultural Center.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL

 Facility rentals from Fiscal Year 03/04 ...........ccccceveevnnnne. N7 ., 439.............. 528

* Playhouse rentals from Fiscal Year ..........cccccoovvvivieeeennns N/A (513 I 52
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[010-2115] Community and Cultural

145

Center

03/04 03/04 04/05 £

01/02 02/03 Current Estimated Adopted i

Acct Description Actuals  Actuals Budget Actual Budget e
41100 SALARIES-GENERAL - 158,573 300,516 196,717 263,881 %
41270 SALARIES-PART-TIME - 47,905 92,720 54,129 95,280 ¥
41320 SALARIES-OTHER PAYOUT - 9,505 3,000 - 5,000 2
41490 OVERTIME-GENERAL - 3,561 2,000 - - z
41560 UNEMP. INS - 24 784 - 4,282 S
41620 RETIREMENT-GENERAL - 5,403 14,360 - 35,496 Lf
41690 DEFERRED COMPENSATION - 3,413 7,037 - 2,295 5
41700 GROUP INSURANCE - 18,230 33,772 - 43,989 &
41701 MEDICARE - 5,348 4,357 - 3,826 2
41730 INCOME PROTECTION INS - 2,888 4,358 - 4,038 §
41760 WORKERS COMP - 4,833 9,316 9,473 16,870 E
41799 BENEFITS - 1,007 - 52,678 - =
41000s <<EMPLOYEE SERVICES>> - 260,691 472,220 312,997 474,957 i
42208 ELECTRIC : 22,850 : : : .
42214 TELEPHONE - 7,717 7,000 - 10,997 %
42231 CONTRACT SERVICES - 38,198 177,215 92,812 140,739 i
42240 RENTALS - OUTSIDE - - - - 500 =
42244 STATIONERY & OFFICE SUPPLIES - 1,548 10,000 4,100 10,450 z
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 1,200 S
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 500 S
42248 OTHER SUPPLIES - 12,220 20,000 21,500 37,700 5
42250 ADVERTISING - 2,324 15,706 15,000 18,600 g
42252 PHOTOCOPYING - - - 450 500 2
42254 POSTAGE & FREIGHT - 4 - - - 5
42408 TRAINING & EDUCATION - 1,906 2,000 2,200 2,500 2
42423 MEMBERSHIP & DUES - 255 2,000 350 400 é
42510 MAINT - BLDGS/IMPROVEMENTS - 516 - 500 2,450 i
42000s <<SUPPLIES & SERVICES>> - 87,539 233,921 136,912 226,536 2
43825 MACHINERY/EQUIPMENT - 4,799 29,879 24,304 17,500 §
43835 FURNITURE/OFFICE EQUIPMENT - 175,000 2,000 1,500 1,500 .
43840 COMPUTER EQUIPMENT - - - 6,027 - %
43845 COMPUTER SOFTWARE - - - 10,000 - z
43000s <<CAPITAL OUTLAY>> - 179,799 31,879 41,831 19,000 S
45003 GENERAL LIABILITY INS - 11,856 17,566 17,566 3,946 S
45004 BLDG MAINT SERVICES - - - - 551,198 E
45009 1.S. SERVICES - 9,704 10,437 10,437 12,237 E
45000s <<INTERNAL SERVICES>> - 21,560 28,003 28,003 567,381 =
5
S

S
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[010-2120] Aquatics Center

ACTIVITY DESCRIPTION

The Morgan Hill Aquatic Center opened to the public in May 2004. The Aquatic Center will be
jointly operated with the Morgan Hill Aquatic Foundation, Inc. (a non-profit organization). The City
of Morgan Hill will operate the Center during the summer months and the Aquatic Foundation will
operate the Center during the winter. The Aquatics Center offers recreational swim as well as
competitive events and exercise classes. A summer recreation camp is offered in partnership
with recreation staff from the CCC, The Center is also available for special events such as corporate
picnics, birthday parties and special events. The Aquatic Supervisor, Recreation Coordinator,
Pool Technician, Office Assistant Il and custodial staff will be housed at the Aquatic Center. The
features of the Aquatic Center are outlined below:

1.

2.

0 N O O

A 5,316 square foot recreation activity pool, which includes a 4 tiered watercolor interactive
play structure, a single slide adjacent.

An 800 square foot spray-ground with interactive play features in another area adjacent to a
shaded picnic area.

. A six-lane instructional pool that will be available for swimming lessonsand  open to the

general public

. A50-meter deep-water pool will be available to team competition and practice uses as well

for use by the general public.

. Food concessions operated by the City

. Lawn and deck area for special group rentals

. Family changing rooms

. Two event rooms for rental, birthday parties, training and class purposes.

FY 2003/2004 HIGHLIGHTS

Hired Aquatic Center staff including Aquatic Supervisor, Recreation Coordinator, Pool
Technician, and Office Assistant Il

Entered into agreement with Morgan Hill Aquatic Foundation, Inc. to operate the pools in the
off-season.

Planned and implemented Aquatic Center Grand Opening
Developed marketing strategy for Aquatic Center
Developed class and activity schedule to be included in Recreation Guide

Held successful Job Fair in partnership with Recreation staff and HR to recruit and hire
lifeguards, swim instructors, Recreation Leaders, and food concessions staff

Trained life guards and swim instructor in water safety and CPR
Established day-use and class fees
Developed operating policies and procedures for Center

Implemented RecWare Safari program so both centers would be compatible for class and
activity registration regardless of location

FY 2004/2005 WORKPLAN
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Measure revenue received at 100 days, 6 months and 9 months against actual operational
costs and make adjustments for maximum operating days with 100% cost recovery
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[010-2120] Aquatics Center

FY 2004/2005 ACTIVITY GOALS
e Implement Summer Recreation camp for youth
« Continue to implement marketing strategy to promote Aquatic Center in community
e Promote season passes to families and individuals for unlimited use throughout summer

e Acquire recreation software to provide touch screen point of sale service and photo ID cards
for season pass holders

e Implement swim lessons
e Implement exercise classes
» Operation of concession stand as a revenue component for the Center

» Assist Morgan Hill Aquatic Foundation in transition from summer season operated by City
to winter season operated by Foundation

» Hold 9 events targeted at youth and families during first summer season (Food & Family
Fun Fest, Teen Howl, Dive-In Movie)

» Pursue exploring operational services to outside agencies as a cost cutting measure

FINANCIAL COMMENTS
100% cost operational cost recovery for FY 04/05 to be achieved through programming, concession
and partnership with Aquatic Foundation.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
* Number of partiCipants ..o N/A ............ 9,250......... 39,125
» Costrecovery of the CONCesSION .........ccueeveeeeiiiiiiiiieeeninns N/A N/A .......... 100%
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[010-2120] Aquatics Center

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL - - 79,833 79,833 195,808
41270 SALARIES-PART-TIME - - 90,332 60,332 250,000
41490 OVERTIME-GENERAL - - - - 10,000
41560 UNEMP. INS - - 592 - 3,644
41620 RETIREMENT-GENERAL - - 5179 - 25,337
41690 DEFERRED COMPENSATION - - - - 2,105
41700 GROUP INSURANCE - - 12,066 - 34,805
41701 MEDICARE - - - - 2,839
41730 INCOME PROTECTION INS - - - - 2,949
41760 WORKERS COMP - - - 2,464 13,359
41799 BENEFITS - - - 17,837 -
41800 UNIFORM - - - - 10,000
41000s <<EMPLOYEE SERVICES>> - - 188,002 160,466 550,846
42214 TELEPHONE - - - 3,500 10,000
42231 CONTRACT SERVICES - - 91,888 - 10,000
42244 STATIONERY & OFFICE SUPPLIES - - - 3,000 8,000
42245 COMPUTER HARDWARE-NON CAPITAL - 2,000
42248 OTHER SUPPLIES 78,474 75,000

42250 ADVERTISING - - 35,000 22,000 30,000

42254 POSTAGE & FREIGHT - 264 10,000
42299 OTHER EXPENSE - - - - 75,000
42408 TRAINING & EDUCATION - - - 8,650 6,000
42423 MEMBERSHIP & DUES - - - - 2,500
42000s <<SUPPLIES & SERVICES>> - - 126,888 115,888 228,500
43825 MACHINERY/EQUIPMENT - - - - 5,000
43835 FURNITURE/OFFICE EQUIPMENT - - 40,000 - 5,000
43000s <<CAPITAL OUTLAY>> - - 40,000 - 10,000
45003 GENERAL LIABILITY INS - - - 11,335
45004 BLDG MAINT SERVICES - - - - 370,931
45009 I.S. SERVICES - - - - 7,648
45000s <<INTERNAL SERVICES>> = - - - 389,914
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[010-2210] Volunteer Services

ACTIVITY DESCRIPTION
Formally established in 1995, the Volunteer Services Program (VSP) is responsible for the
recruitment, assignment, orientation, training, and recognition of City of Morgan Hill volunteers.

FY 2003/04 HIGHLIGHTS

» Placed long-term and short-term volunteers in all City departments to assist staff with special
events, special projects, data entry, records maintenance, bulk mailings, filing, parks projects,
landscaping, curb painting, and sand-bagging.

» Continued to promote volunteer opportunities with local non-profit organizations by making
referrals when appropriate, networking, and updating the South County Volunteer Opportunities
brochure.

» Coordinated the Adopt-a-Planter Program; now in its fifth year and involving approximately
75 City volunteers.

e Partnered with Community Solutions and sponsored a holiday Giving Tree where gifts and
food for over 150 individuals were provided by staff and citizens

» Coordinated the adoption of Civic Center Park by Leadership Morgan Hill, Class of 2004.

* Moved Volunteer Services from Human Resources to RCSD

FY 2004/05 ACTIVITY GOALS

 Strengthen the volunteer program in the Police Department with the development of an all-
volunteer Neighborhood Watch program as well as additional opportunities for citizen
involvement.

 Continue to create, promote and support meaningful volunteer opportunities and placements
of a diverse group of volunteers in all City departments and in community organizations by
internal networking and community outreach.

* Increase internal and external promotion of the Volunteer Program through the City’s website
and personal contact with citizens and staff.

FINANCIAL COMMENTS
The financial activity associated with the Volunteer Services Program is reflected within the General
Fund in 2004/05.

FY 03/04 FEY 04/05 FEY 05/06
PERFORMANCE MEASURES ACTUAL PROJ. GOAL
* Number of external requests for municipal
volunteer opportunities to the number of

actual placements ... 40t0 25 ........ 45t030.............. N/A
* Number internal requests for volunteers to
the number of actual placements ................cceeees 20t0 19 ........ 25t020.............. N/A
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[010-2210] Volunteer Services

152

03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL - - 15,005 - 31,356 %
41270 SALARIES-PART-TIME 30,177 19,100 1,500 15,860 - 5
41320 SALARIES-OTHER PAYOUT 113 93 - - - §
41490 OVERTIME-GENERAL - - 1,500 - - &
41560 UNEMP. INS - 3 74 32 192 =
41620 RETIREMENT-GENERAL 2,148 1,528 1,494 2,088 4,899 ES
41690 DEFERRED COMPENSATION 1,226 857 - 955 - é
41700 GROUP INSURANCE 3,098 1,840 1,740 1,883 4,065 é
41701 MEDICARE 462 312 218 348 455 5
41730 INCOME PROTECTION INS 493 298 254 301 435 i
41760 WORKERS COMP 705 495 465 508 1,314 2
41810 UNIFORM-RESERVES 745 - - - - §
41000s <<EMPLOYEE SERVICES>> 39,165 24,526 22,250 21,975 42,716 f
42214 TELEPHONE 557 238 350 175 199 =
42231 CONTRACT SERVICES - 12 - 100 - %
42244 STATIONERY & OFFICE SUPPLIES 258 11 500 - 500 5
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 5,000 %
42248 OTHER SUPPLIES 467 128 5,000 120 50 &
42250 ADVERTISING 81 - - - 100 =
42252 PHOTOCOPYING 22 7 7 55 - z
42254 POSTAGE & FREIGHT 179 40 80 10 - S
42257 PRINTING - - - - 3,000 §
42261 AUTO MILEAGE - - 500 50 2,000 5
42299 OTHER EXPENSE 2,743 668 3,000 250 500 i
42408 TRAINING & EDUCATION - - 1,943 - 50 =
42415 CONFERENCE & MEETINGS - - 500 - - S
42423 MEMBERSHIP & DUES - - 50 - - 2
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 503 465 - - - %
42000s <<SUPPLIES & SERVICES>> 4,810 1,567 12,000 760 11,399 i
44994 LEASE PAYMENTS 186 177 - - - 2
44000s <<DEBT SERVICE>> 186 177 - - - §
45003 GENERAL LIABILITY INS - 242 192 192 267 &
45009 1.S. SERVICES - - - - 1,530 %
45000s <<INTERNAL SERVICES>> - 242 192 192 1,797 E:
o

=
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Human Resources
[010-2200]

Appropriations Summary

02/03 02/03 03/04
99/00 00/01 Current Estimated Proposed
Actuals Actuals Budget?! Actuals Budget

Salaries 359,808 400,561 425,271 414,294 373,252
Supplies & Services 96,326 99,217 114,101 100,700 86,500
Capital Outlay 1,695 4,621 - - -
Debt Services 176 167 - - -
Internal Service 34,200 41,750 43,315 43,315 25,665
Transfers Out - - - - -
Project Expenditure - - - - -
HUMAN RESOURCES 492,204 546,316 582,687 558,309

010 2200 HUMAN RESOURCES 492,204 546,316 582,687 558,309 485,417
DEPARTMENT TOTAL 492,204 546,316 558,309

! FY03/04 Adopted Budget: $582,687

Human Resources Director

Human Resources
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[010-2200] Human Resources

ACTIVITY DESCRIPTION

The Human Resources Department provides all employment-related services to City departments
and employees, and implements Federal, State, and court mandates and requirements related to
employment. These services include: designing and coordinating City-wide training and
development for employees; managing City-wide organizational development efforts; leading the
City’'s Employee Recruitment and Retention Committee; recruiting and selecting qualified
employees; administering the City’s benefit programs; administering workers’ compensation and
safety programs; maintaining the City’s classification and salary structure; negotiating and
administering the various memoranda of understanding (MOUSs) between the City and employee
unions; and problem-solving and employee assistance activities.

The Human Resources Department maintains all personnel files and records, including the
performance evaluation records. (Note: though managed by the Human Resources Department,
workers’ compensation and unemployment insurance details can be found in separate areas of
the budget document as the finances of those programs are tracked separately.) The Human
Resources Department takes the lead in guiding the City to reach its vision as an organization
that EXCELS at meeting challenges, ENCOURAGES innovation, PROVIDES opportunities for
professional growth, and RECOGNIZES the contributions of employees.

FY 2003/04 HIGHLIGHTS
Training and Organizational Development
» Provided Safety in the Workplace, Customer Service and Conflict Management Training to
all front-line employees
» Provided team training to several intact work groups including communication and conflict
resolution skills
» Provided HR Office training to all HR staff

Employee Relations

* Implemented the changes from the three new MOUs effective July 1, 2004 and the 03-04
Management Resolution

» Conducted regular and as-needed HR office hours out in the departments

» Assisted departments with employee discipline and other issues

Employee Recruitment and Selection
» Conducted recruitment and selection processes for new, regular aquatics positions

» Designed and operated Aquatics Job Fair with the help of other City departments in order to
meet the large seasonal staffing needs for aquatics and the CCC

Benefits Administration/Employee Safety and Wellness

» Metwith all City employees in individual meetings during open enrollment to explain benefits
and update emergency contact information

» Changed benefits broker to provide enhanced service to employees and achieved an increase
in dental benefit for employees for less premium

 Participated in a consortium (Bay Area Medical Review Group) to review health benefit
insurance options

Administrative Support
e Completed recording of personnel records for storage
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[010-2200] Human Resources

FY 2004/05 WORKPLAN
» Plan and conduct recruitment and selection process for new Community Development Director

» Improve and streamline PAF “Personnel Action Form” policies, procedures and process
» Negotiate new labor agreements with AFSCME and CSOA
e Conduct an in-depth analysis of alternative medical benefits

FY 2004/05 ACTIVITY GOALS
Training and Organizational Development

» Continue to provide necessary and enhanced training opportunities in order to maintain and
develop employee knowledge, skills and abilities

* Increase opportunities for communicating internal information to all employees
» Continue to facilitate the Employee Recruitment and Retention Committee

Employee Relations

» Continue to provide opportunities for HR staff to meet employees where they work and
develop strong relationships with employees, supervisors and managers.

« Continue to build strong relationships with the bargaining units

Employee Recruitment
» Continue to respond to the needs of City departments when vacancies occur

» Design and provide recruitment and selection processes that are cost effective and result in
hiring the best employee

Benefits Administration/Employee Safety and Wellness
» Partner with other municipalities to provide safety training at lower cost to the City

» Continue to monitor and review all workplace accidents in order to maintain a safe and
healthy workplace

Administrative Support
» Evaluate the HR assistant duties in light of loss of .5 position to determine most effective
and efficient use of assistant’s time

FINANCIAL COMMENTS
Some changes were made to the Human Resources Department budget for FY 2004/05:
» The funding for all employee events except for the Employee Recognition Program was
eliminated
e The funding for City-wide training was not reduced so the City may continue to provide
necessary and enhanced training for all employees
» Funding for HR-related contract services is once again decreased
» Advertising expenditures were eliminated to reflect the slower pace of recruitment efforts

e The position of HR Supervisor was eliminated from the budget effective 12/31/04 and .5 HR
Assistant position was eliminated from the budget effective 7/1/04
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[010-2200] Human Resources
2

FY 02/03 FY 03/04 FEY 04/05 2

PERFORMANCE MEASURES ACTUAL PROJ. GOAL %
» Cost of providing 24 hours of enhanced training, 5
beyond legal requirements, to all employees g
TS BT LT $37,307 ........ $45,000 ....... $45,000 :

» Number of recruitment processes which included §
selection criteria such as: flexibility, change g
management, attitude to work, fit for the §
organization, etc., in addition to the task £
requirements of the position ..........cccccvvvvveiiiiiiiieeeeeeenn. 40f4 ... eliminated .... eliminated e

¢ Number of employees recognized for exemplary é
customer service, new ways of accomplishing work, 2
successful cost reducing ideas, years of service ............. 125 ... eliminated .... eliminated E:

» Number of HR staff hours spent in training, é
communicating and consulting to the number E
of HR staff hours spent recruiting to fill e
VaCANT POSITIONS. .....vuiiiiiiiiiiiiiieieee e e e 3.5t04 ......... 35t04........ 35t04 %

» Costto recruit and hire a new employee. ........ccccc....... $2,500 .......... $2,500.... eliminated &
» Percent of increase in customer satisfaction 2
based on employee opinion survey follow-up .................... nfa ... 15% ..cccueen.... 5% é

» Average number of training hours %
provided t0 EMPIOYEES .......ovvviiiiiiiiiiiieee e nfa ... nfa............ 24 %

<

S
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[010-2200] Human Resources
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03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 238,736 272,549 342,535 333,490 281232 [
41270 SALARIES-PART-TIME 48474 49,654 - - - 3
41320 SALARIES-OTHER PAYOUT 8,149 7,236 - - - g
41490 OVERTIME-GENERAL 1,808 1,423 6,000 5,840 6,000 [
41560 UNEMP. INS 22 28 814 790 1144 E
41620 RETIREMENT-GENERAL 6,855 8,719 17,281 16,820 29552 B
41690 DEFERRED COMPENSATION 8,693 10,371 8,509 8,280 7751 B
41700 GROUP INSURANCE 24,675 30,112 30,420 29,620 28235 R
41701 MEDICARE 4,410 4,931 4,967 4,840 4078 B
41730 INCOME PROTECTION INS 3,690 5,281 4,201 4,090 3577 @
41760 WORKERS COMP 6,650 7,848 10,544 10,524 11683 H
41799 BENEFITS 1,985 2,409 - - - 5
41900 CONTRACT LABOR 5,662 - - - - z
41000s <<EMPLOYEE SERVICES>> 359,808 400,561 425,271 414,294 313252 B
42214 TELEPHONE 3,065 4,488 5,000 4,500 5000 M
42230 SPECIAL COUNSEL 3,604 2 9,250 4,500 2000 B
42231 CONTRACT SERVICES 16,309 11,500 16,000 16,000 1270 B
42244 STATIONERY & OFFICE SUPPLIES 3,511 2,666 4,000 2,000 4,000 |
42248 OTHER SUPPLIES 6,913 3,506 3,600 3,200 3600 E
42250 ADVERTISING 4,668 55 2,500 : - z
42252 PHOTOCOPYING 200 109 851 850 - g
42254 POSTAGE & FREIGHT 1,433 869 1,000 1,000 - 5
42257 PRINTING 1,177 333 750 550 - 5
42261 AUTO MILEAGE 360 225 750 400 750 |
42280 PROPERTY MANAGEMENT 286 - - - - 2
42299 OTHER EXPENSE 25,697 20,600 18,700 16,000 6700 g
42408 TRAINING & EDUCATION 6,814 6,260 2,000 2,000 2000 [
42409 CITY-WIDE TRAINING 9711 44,001 45,000 45,000 45000 K
42415 CONFERENCE & MEETINGS 5,977 1,913 1,000 1,000 1,000 K
42423 MEMBERSHIP & DUES 6,147 1,066 1,200 1,200 1200 B
42435 SUBCRIPTION & PUB. (324) 817 1,500 1,500 1500 B
42440 BOARDS & COMMISSIONS - - - 1,000 - z
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 778 716 1,000 - 1000 E
42000s <<SUPPLIES & SERVICES>> 96,326 99,217 114,101 100,700 86500 [
43835 FURNITURE/OFFICE EQUIPMENT - 1,315 - - - g
43840 COMPUTER EQUIPMENT 1,695 3,306 - - - 5
43000s <<CAPITAL OUTLAY>> 1,695 4,621 - - - 5
44994 LEASE PAYMENTS 176 167 - - - 5
44000s <<DEBT SERVICE>> 176 167 - - - s
45003 GENERAL LIABILITY INS 4,406 4,107 3,259 3,259 1867 g
45004 BLDG MAINT SERVICES 18496 21515 29,619 29,619 17680 E
45009 1.S. SERVICES 11,297 16,128 10,437 10,437 6118 [
45000s <<INTERNAL SERVICES>> 34200 41,750 43,315 43,315 25,665 [
HUMAN RESOURCES 492,204 546,316 :

o
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Finance
[010-2510] [650-5750]

Appropriations Summary

03/04 03/04 04/05
01/02 02/03 Current  Estimated Adopted
Actuals Actuals Budget! Actuals Budget
Salaries 768,591 844,614 909,807 909,297 991,209
Supplies & Services 308,405 198,386 237,968 228,228 229,844
Capital Outlay 14,190 89,329 - - -
Debt Services 130,540 138,393 - - -
Internal Service 104,492 129,943 138,311 138,311 98,555
Transfers Out 372,877 - - - -
Project Expenditure - - - - -
FINANCE 1,699,095 1,400,664 1,286,086 1,275,836 1,319,608
010 2510 FINANCE 1,035,012 1,005,030 891,223 914,962 927,325
650 5750 UTILITY BILLING 291,206 395,634 394,863 360,874 392,283
720 2510 FINANCE 372,877 - - - -

DEPARTMENT TOTAL 1,699,095 1,400,664

! FY03/04 Adopted Budget: $1,280,776

Finance Director

1,286,086

— Budget Manager

1,275,836

Assistant Finance
Director
. I Assessment
Finance Utility Billing Districts
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[010-2510] Finance

ACTIVITY DESCRIPTION

The Finance Department maintains the financial records of the City and prepares financial and
statistical data applicable to all funds of the City and Redevelopment Agency (RDA).
Responsibilities include cash management; investment; budgeting; financial forecasting;
accounting; cashiering operations; business license administration; debt service management;
payroll; purchasing; payables; receivables (including billing and collection of City accounts);
providing financial system information and support to other departments; and risk management.

The Finance Department works closely with the City Treasurer to assure timely and appropriate
investment of City funds, in compliance with the City’s Investment Policy; to implement efficient
cash management procedures to minimize idle cash holdings; to maintain banking relationships
for City business; and to address financial issues related to the concerns of the Finance and
Audit Committee and City Council.

FY 2003/04 HIGHLIGHTS

e Prepared annual financial statements in GASB 34 format, including ‘Management’s
Discussion and Analysis’, new government-wide financial statements and additional budgetary
reporting.

e The City received awards from the Government Finance Officers Association (GFOA) and
the California Society of Municipal Finance Officers (CSMFO) for achieving the highest
standards in governmental accounting and financial reporting for our FY 2002/03
Comprehensive Annual Financial Report.

» The City received awards from CSMFO and GFOA for excellence in budgeting for our FY2003/
04 budget.

» Reviewed records retention requirements and procedures for efficiency and effectiveness

e Prepared analysis and study to update community development fees; development impact
fees; water user fees; and all other fees collected by the City.

FY 2004/05 WORKPLAN
» Financial System Software Upgrade: Develop agreements, implementation plan and data
conversion to migrate to a new system by January 31, 2005.

» Update administrative policy on purchasing and provide information to departments on changes
and implementation of revised purchasing ordinance.

» Evaluate customer service quality in the areas of utility billing, business licensing, payroll
accounting and reporting, accounts payable and purchase order processing.

» Conduct comprehensive physical inventory of fixed assets.

FY 2004/05 ACTIVITY GOALS
» Work with all departments to take a comprehensive physical inventory of fixed assets.
» Review the need for the scheduled January 1, 2005 water rate increase by analyzing the
current financial condition of the water enterprise; report to the City Council on the need to
implement the planned 2% increase.
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FINANCIAL COMMENTS §
The budget for Finance includes a reduction in staff by one-half of a full-time equivalent. The %
reduction is a result of a time saving analysis based on the purchase of financial system software o
and changes in the purchasing process. Finance continues to closely monitor cash balances, §
investments and cash requirements. &
FY 02/03 FY 03/04 FY 04/05 z

PERFORMANCE MEASURES ACTUAL PROJ. GOAL S
 Staff hours designated for Accounts Payable ....... 1,800 hours ............ 1,800........... 1,357 é

* Number of invoices processed ..........cccccvvvvrvvrieereeennenn. 13,885 .......... 13,377 ......... 12,500 5

* 9% ofinvoices paid by due date ...........cccccvvvvviviiiiiiinennnnn. 91% ..o 84%............ 95% §

e Average time to process an invoice ................... 7. 71 minutes .............. 8.04.......... 6.51 E

&

§

g

S
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[010-2510] Finance
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Q

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 442,059 504,007 537,937 499,810 550,556 M
41210 SALARIES-ELECTED/APPT 2,400 2,409 2,400 2,400 2400 B
41270 SALARIES-PART-TIME 39,495 43,507 - 40,191 - g
41320 SALARIES-OTHER PAYOUT 11,043 8,449 12,000 12,000 13,000 s
41490 OVERTIME-GENERAL 2,279 180 - 1,602 - =
41560 UNEMP. INS - 45 1,125 - 2088 B
41620 RETIREMENT-GENERAL 18,742 21,454 34,630 - 66500 [
41690 DEFERRED COMPENSATION 9,622 11,163 10,135 - 10537 g
41700 GROUP INSURANCE 38,321 47,781 51,897 - 68558 &
41701 MEDICARE 6,063 6,524 7,800 - 7983 o
41730 INCOME PROTECTION INS 6,500 8,288 6,391 - 6366 B
41760 WORKERS COMP 11,713 13,041 16,125 16,105 2201 [
41799 BENEFITS 1,957 1,927 - 130,176 - 2
41900 CONTRACT LABOR 4,179 - - - - g
41000s <<EMPLOYEE SERVICES>> 594,371 668,776 680,440 702,284 750279
42214 TELEPHONE 9,432 8,062 9,500 6,350 8500
42231 CONTRACT SERVICES 151,204 39,695 35,500 35,500 46560
42233 AUDIT FEES 16,705 16,198 18,715 18,500 15000 [
42236 BANK CARD SERVICE FEE 17,522 21,933 22,000 37,800 5600 B
42244 STATIONERY & OFFICE SUPPLIES 22,046 17,127 21,615 18,550 20615 B
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 5500 8
42248 OTHER SUPPLIES 11 300 - - - 5
42250 ADVERTISING 410 1,497 500 500 500 5
42252 PHOTOCOPYING 146 101 1,750 1,490 1750 |
42254 POSTAGE & FREIGHT 6,815 7,625 7,300 8,000 8000 B
42257 PRINTING 6,336 4,883 6,700 3,500 4700
42261 AUTO MILEAGE 203 253 300 190 30 E
42265 AUTO ALLOWANCE (37) - - - - 2
42408 TRAINING & EDUCATION 1,867 2,419 4,000 2,000 4000
42415 CONFERENCE & MEETINGS 2,673 2,798 4,000 2,000 4000
42423 MEMBERSHIP & DUES 1,180 625 975 820 900 E
42435 SUBCRIPTION & PUB. 1,380 482 600 500 500 S
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 2,052 1,515 500 150 150 E
42000s <<SUPPLIES & SERVICES>> 239,944 125514 133,955 135,850 126575 B
43835 FURNITURE/OFFICE EQUIPMENT 1,701 - - - - 5
43840 COMPUTER EQUIPMENT 6,333 - - - - 5
43000s <<CAPITAL OUTLAY>> 8,035 - - - - g
44994 LEASE PAYMENTS 130,429 138,288 - - - é
44000s <<DEBT SERVICE>> 130,429 138,288 - - - 2
45003 GENERAL LIABILITY INS 9,442 7,878 5,579 5,579 350 [
45004 BLDG MAINT SERVICES 34,716 40,381 55,594 55,594 3318 B
45009 1.S. SERVICES 18,075 24,193 15,655 15,655 13766 [
45000s <<INTERNAL SERVICES>> 62,234 72,453 76,828 76,828 50471 [
FINANCE 1,035,012 1,005,030 °

2

S
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[650-5750] Utility Billing

ACTIVITY DESCRIPTION

The Utility Billing Division is responsible for the monthly billing of fees for water and sewer services.
With a customer base of more than 12,000 users, the Division continues to emphasize customer
service, assisting customers with opening and closing accounts, assisting customers at the
counter with payments and questions, providing customer service on the telephone to answer
guestions regarding account status and accepting credit card payments. Utility Billing staff also
responds to general Finance inquiries and refer City customers to appropriate departments.

FY 2003/04 HIGHLIGHTS
» Continued to market and expand the direct pay payment option for customers to pay utility
costs electronically.

» Reviewed record retention policies for efficiency, space and need.
» Modified desk configurations for safety and improved customer service.

FY 2004/05 ACTIVITY GOALS
» Audit of customer accounts for appropriate billing rates and customer classifications within
the software.
» Perform process review analysis for efficiencies and improved customer service with reduced
staffing levels.

FINANCIAL COMMENTS
The Utility Billing Division falls within the responsibility of the Finance Department and is funded
by water and sewer utility user fees.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
e Annual staff hours processing utility bills...................... 4,168 ............ 5,200........... 4,850
e Regular utility bills processed per year ...................... 134,270 ........ 138,384 ....... 139,000
» Percent of bills sentout error free .........ccccccveevviiinennnn. 96.9% ........... 99.0%......... 99.9%
» Average time to process a regular bill account ... 1.87minutes .............. 226 ............. 2.10
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[650-5750] Utility Billing
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03/04 03/04 0405 [§

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 120,497 122,004 178,146 132,080 177,262 %
41270 SALARIES-PART-TIME 12,605 19,258 - 25,750 - 5
41320 SALARIES-OTHER PAYOUT 1,648 804 1,000 2,338 - §
41490 OVERTIME-GENERAL 610 - 2,000 280 - &
41560 UNEMP. INS 16 15 503 170 1,201 =
41620 RETIREMENT-GENERAL 5,783 6,912 12,041 8,810 21,850 ES
41690 DEFERRED COMPENSATION 1,598 1,528 2,283 3,100 2,341 é
41700 GROUP INSURANCE 15,144 17,272 22,954 18,720 25,769 §
41701 MEDICARE 1,992 2,053 2,583 2,320 2,570 5
41730 INCOME PROTECTION INS 1,961 2,263 2,349 2,520 2,530 i
41760 WORKERS COMP 2,893 3,247 5,508 5,495 7,407 2
41799 BENEFITS 489 482 - 470 - §
41900 CONTRACT LABOR 8,985 - - 4,960 - f
41000s <<EMPLOYEE SERVICES>> 174,221 175,838 229,367 207,013 240,930 =
42214 TELEPHONE 2,351 2,678 2,580 2,100 2,269 E
42231 CONTRACT SERVICES 14,219 18,593 39,733 37,700 39,500 5
42244 STATIONERY & OFFICE SUPPLIES 1,900 2,021 3,200 1,900 2,200 %
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 1,500 T
42250 ADVERTISING - 117 1,000 - 500 !
42252 PHOTOCOPYING 10 11 460 200 200 z
42254 POSTAGE & FREIGHT 45,498 47,191 51,840 47,870 51,800 S
42257 PRINTING 4,199 1,837 2,200 1,900 2,200 §
42261 AUTO MILEAGE - - - 58 100 5
42265 AUTO ALLOWANCE 9) - - - - m
42408 TRAINING & EDUCATION - 151 2,000 500 2,000 2
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 294 272 1,000 150 1,000 é
42000s <<SUPPLIES & SERVICES>> 68,462 72,872 104,013 92,378 103,269 f
43840 COMPUTER EQUIPMENT 2,430 1,965 - - - =
43845 COMPUTER SOFTWARE 3,725 87,363 - - - E
43000s <<CAPITAL OQUTLAY>> 6,155 89,329 = = = 5
44994 | EASE PAYMENTS 111 105 - - - §
44000s <<DEBT SERVICE>> 111 105 - - - Z
45000 GF ADMIN 22,464 28,846 31,209 31,209 27,881 =
45003 GENERAL LIABILITY INS - 2,752 2,473 2,473 1,643 z
45004 BLDG MAINT SERVICES 13,015 15,141 20,843 20,843 12,442 S
45009 1.S. SERVICES 6,778 10,752 6,958 6,958 6,118 S
45000s <<INTERNAL SERVICES>> 42,258 57,490 61,483 61,483 48,084 g
UTILITY BILLING 291,206 395,634 5

S

o

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « 2004/05 « OPERATING AND CIP BUDGET « CITY OF MORGAN HILL + 2004/05 « OPERATING AND CIP BUDGET ¢




Police
[010-3205] [010-3210] [010-3225] [010-3230] [010-3245]
[010-5450] [010-8270]

Appropriations Summary

03/04 03/04 04/05
01/02 02/03 Current  Estimated Adopted
Actuals Actuals Budget! Actuals Budget
Salaries 4,628,511 4,780,630 5,740,167 5,456,866 6,604,079
Supplies & Services 798,532 790,508 643,989 633,882 630,737
Capital Outlay 77,868 56,785 3,575 5,281 12,400
Debt Services 4,128 7,412 - - 79,000
Internal Service 368,588 407,362 424,569 424,569 662,034
Transfers Out - - - - -
Project Expenditure 60,000 - - - -

5,937,627 6,042,697 6,812,300 6,520,598 7,988,250

010 3205 PD-ADMINISTRATION 574,079 418,289 491,711 505,251 614,784
010 3210 PD-FIELD OPERATIONS 2,725,596 3,056,723 3,274,188 3,119,403 4,106,920
010 3225 PD-SUPPORT SERVICES 1,102,075 842,097 897,092 897,075 949,449
010 3230 PD-EMERGENCY SERVICES 42,250 51,309 33,858 40,379 46,252
010 3245 PD-SPECIAL OPERATIONS 985,481 840,131 1,179,974 1,097,887 1,195,840
010 5450 ANIMAL CONTROL SERVICE 68,259 104,119 76,159 78,100 86,078
010 8270 DISPATCH SERVICES 439,887 730,030 859,318 782,503 988,927

DEPARTMENT TOTAL 5,937,627 6,042,697 6,812,300 6,520,598 7,988,250

' FY03/04 Adopted Budget: $6,740,507

Chief of Police

Administration | Field Support | Special Emergency
. Per;qnnel Operations 'S_erwces Operations Services
« Training - . Fauhne; Support « Homeland Security
« Internal Affairs Patrol * Information + Medical Reserve
. B.udget A “FTO Management Corps
« License & Permits vK-9 + Disaster
* Bicycle Patrol L o Preparedness
A Communications — Investigations
— * Temporary Holding
Facility
* Range Management
+ Development Review L Records || School Resource
« Gang Detail Services
Property/ Special
—|  Reserves | Evidence Enforcement
* UNET
* RATTF
Traffic . * SWAT
Enforcement —| Animal Control ~|oHNT
+ Crime Prevention
« Graffiti Abatement
L Explorers + Special Events
Coordination
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[010-3205] Police Administration

ACTIVITY DESCRIPTION

The Administration Division of the Police Department provides leadership and general direction for
the law enforcement efforts of City government. The Chief of Police acts in the capacity of the
Chief Executive Officer and oversees all Department functions. Reporting to the City Manager, the
Chief guides Department managers, supervisors and all members in a collaborative effort in order
to achieve the Department Mission. The Captain’s position was eliminated during the last fiscal
year (03-04) in exchange for two Lieutenants’ positions. Those Lieutenants now serve as mid-
managers overseeing the Field Operations Division and the Special Operations Division and assisting
with management of the entire Department. Each Lieutenant position is listed under account 010-
3210 and 010-3245. The Police Support Services Supervisor manages Support Services, Dispatch
Services and Animal Control.

Administration provides planning and coordination, budget management, coordination of internal
affairs matters, special events planning and management, and other administrative needs to the
Department. Administration Division staff also oversee or coordinate volunteer services, personnel
and training issues and emergency and disaster preparedness activities.

FY 2003/04 HIGHLIGHTS
e As adirect result of the Department reorganization in FY2002/03 a new Lieutenant was
hired and assigned to the Special Operations Division.

e The Police Chief retired in December 2003 and was replaced by an Interim Police Chief in
January 2004.

» Three Police Officers retired this fiscal year and were replaced by newly hired Officers.
» Construction on the new Police Facility on Vineyard Boulevard was completed.

» Acomprehensive review and update of the General Orders, which comprise the policies and
procedures within the Department, continued throughout the year.

e Completed Emergency Operations Plan.

FY 2004/05 WORKPLAN
e New Police Facility
e Mobile Communications Terminal Update-Year 1 of 3
 Citizen Satisfaction Survey
e SLETS & CJIC Terminals Deployment-Phase 3
e Update Department Training Schedule
e County Communication Compatibility Projects-Phase 3
» Update General Orders

FY 2004/05 ACTIVITY GOALS
» Hire a permanent Police Chief.
» Ensure that all objectives of the police grant programs are achieved through FY 2004/05

FINANCIAL COMMENTS
The Employee Services activity includes step/benefit increases.
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FY 02/03 FY 03/04 FY 04/05 =

PERFORMANCE MEASURES ACTUAL PROJ. GOAL &
» Number of citizens’ complaints regarding :Q:
police services to the number of hours .......... (31 complaints) §
spent processing complaints. ...............oeeeenens 100.85hours ........... 50hrs.......... 40 hrs -

» Percent of formal citizens’ complaints =
resolved within 45 days of receipt. ......cccccvvvevveeeeeeennnnnn, 50% ............ 100%............ 100% %

e Percentage of sworn personnel who receive ;
24 hours of Continued Proficiency Training. .................... 42% .oeeeeen 70% ....covvee. 50% £

+ Deficiencies reported in the annual POST audit. .................. 0 e O 0 e
&

%

g

S
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[010-3205] Police Administration
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Q

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 89,347 204,681 338,757 209,046 343532 M
41160 SALARIES-SAFETY 229,247 92,002 - 71,103 - 5
41270 SALARIES-PART-TIME - - - 62,675 - g
41320 SALARIES-OTHER PAYOUT 40,411 14,661 23,000 23,000 23000 s
41490 OVERTIME-GENERAL - - 500 - 500 E
41560 UNEMP. INS 21 25 592 - 1144 B
41620 RETIREMENT-GENERAL 6,117 8,589 22,918 - 57,726
41690 DEFERRED COMPENSATION 9,659 8,597 8,396 - 8263 K
41700 GROUP INSURANCE 19,481 23,601 28,921 - 28090 |
41701 MEDICARE 4,850 4,568 4,912 - 4981 |[m
41730 INCOME PROTECTION INS 3,497 4,953 3,822 - 3909 B
41760 WORKERS COMP 18,434 13,626 23,480 23,406 23263 [
41799 BENEFITS - - - 82,278 - :
41800 UNIFORM 2,493 1,635 1,600 500 2520 E
41000s <<EMPLOYEE SERVICES>> 423557 377,029 456,898 472,008 496,928 [
42231 CONTRACT SERVICES 68,487 22,427 17,070 16,000 17070 P
42244 STATIONERY & OFFICE SUPPLIES 160 104 200 150 200 E
42248 OTHER SUPPLIES 1,068 469 500 500 500 [
42250 ADVERTISING 2,881 - 1,800 1,800 1800 E
42252 PHOTOCOPYING - - - 100 200 E
42254 POSTAGE & FREIGHT 29 58 100 - 100 [
42257 PRINTING 929 17 300 425 30 E
42261 AUTO MILEAGE 38 44 110 400 350 [
42299 OTHER EXPENSE 45 146 150 230 300 |
42408 TRAINING & EDUCATION 1,860 1,823 2,500 2,500 2250 B
42415 CONFERENCE & MEETINGS 1,956 1,405 1,280 500 £
42423 MEMBERSHIP & DUES 852 800 800 800 875 E
42435 SUBCRIPTION & PUB. 86 197 300 300 30 E
42523 MAINT - MACHINE/EQUIPMENT 150 - 100 - &
42531 MAINT - FURNITURE/OFFICE EQUIPMENT - - 65 - 5500 B
42000s <<SUPPLIES & SERVICES>> 78,539 27,492 25,275 23,705 30525 F
43835 FURNITURE/OFFICE EQUIPMENT 1,616 - - - - z
43840 COMPUTER EQUIPMENT 810 - - - - 2
43000s <<CAPITAL OUTLAY>> 2,426 - - - - =
44990 PRINCIPAL - - - - 79000 [
44000s <<DEBT SERVICE>> - - - - 79,000 [
45003 GENERAL LIABILITY INS 9,557 13,768 9,538 9,538 8331 E
45000s <<INTERNAL SERVICES>> 9,557 13,768 9,538 9,538 833l |[a
86420 LOAN AMOUNT 60,000 - - - - =
86000s <<PROJECT EXPENDITURES>> 60,000 - - - - 5
POLICE-ADMINISTRATION 574,079 %

2
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[010-3210] Police Field Operations

ACTIVITY DESCRIPTION

The primary responsibility of the Field Operations Division is to respond to emergency and non-
emergency calls for service and to provide traffic enforcement and community oriented police
services. Division personnel conduct preliminary criminal investigations and the necessary follow-
up investigations for most incidents. Follow up investigations of the most critical and serious
crimes are conducted by patrol personnel in collaboration with the Special Operations Division. In
addition, patrol officers are responsible for working with community members to identify and
resolve community problems, either through formal problem oriented policing projects or by directed
patrol and targeted enforcement. Targeted enforcement includes the use of a variety of strategies
including a canine officer, foot and bicycle patrols where appropriate.

Within the Field Operations Division, specially trained officers participate as canine handlers,
field training officers, bicycle officers and traffic officers. The Reserve Officer program is also
within the Field Operations Division. Reserve Officers are volunteers who receive training nearly
identical to regular officers and augment regular patrol activities.

FY 2003/04 HIGHLIGHTS

 Total calls for service have steadily increased from 2002 to 2004. Patrol response to priority
calls remained within acceptable averages for the year.

e The State Supplemental Law Enforcement Services Fund of $100,000 continues to support
three civilian Community Safety Officers to augment sworn officers. By hiring CSOs, not
only is there a budget salary savings, but officers now have time to perform directed patrol
enforcement and self initiated activities. Currently there are two vacancies in the CSO
position. The Department has started the process of upgrading the CSO position to a Multi-
Service Officer (MSO) for the additional duties of booking and transportation of prisoners

 Traffic enforcement was limited to one DUI check point during the holiday season. Thirty-
eight DUI arrests were made during the Avoid The 13 Campaign.

» Lessthan lethal Taser guns were introduced into the patrol function for use by supervisors.

» Implementation of the long rifles (AR-15) to the Patrol Division has increased capabilities to
respond to critical incidents with a wider range of lethal and less than lethal options.

FY 2004/05 ACTIVITY GOALS

» Respond to emergency, life-threatening incidents within an average of 5 minutes and urgent
calls for service within an average of 10 minutes

* Increase officer-initiated activity to be equal to or greater than the number of calls for service

« Undertake one long-term problem oriented policing project in cooperation with community
members, with the effect of significantly improving the quality of life in the selected problem
areas

« ldentify one enforcement problem per patrol team, per quarter, and develop a plan to target
patrol efforts and solutions

« Implement a plan for the Bicycle Patrol Officers to work jointly with the Bike Advisory Board
to present at least two bike rodeos within the community.

e Develop and re-establish in-house expertise in areas of defensive tactics, range management
and bicycle patrol operations.
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FINANCIAL COMMENTS :%
The Employee Services activity includes step/benefit increases and reflects the addition of one %
Lieutenant’s position. As part of the FY04/05 budget reduction plan, a 34" officer position is o
eliminated. %
FY 02/03 FY 03/04 FY 04/05 2

PERFORMANCE MEASURES ACTUAL PROJ. GOAL ES
» Number of self-initiated contacts compared to ........... 15,363/ ......... 15,200/ ........ 15,200/ g
the number of calls for service. ........ccccceeeiiiiiiieieeenins 25,668 ............... N/A N/A 2

» Percent of clearance in Part 1 and Part Il °
crime rates in Morgan Hill compared to 5]

the national rate ..........ccccveeviiiiiiie e, 13%/21% .... 10%/ 21% .... 13%/21% .

e Percent of Priority | calls responded to within é

5 Minutes of reCeIPL. ....cvvveiiiiie e 100% ............ 100%........... 100% o]

e CFS prior to and after implementation of &
POP PIOJECL ..vvieiiiiiee e sttt N/A ........... 25/60........... 25/60 Q

&

§

g

S

174 é

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * 2004/05 + OPERATING AND CIP BUDGET * CITY OF MORGAN HILL ¢ 2004/05 « OPERATING AND CIP BUDGET «



[010-3210] Police Field Operations
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[G]

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 82,637 101,753 204,036 50,187 215,299 E
41160 SALARIES-SAFETY 1,597,563 1,824,606 1,975,003 1,854,988 2,086,032 %
41270 SALARIES-PART-TIME 26,698 38,687 1,000 2,319 3,500 §
41280 SALARIES-P.T.-REIMB 551 91 5,600 425 2,000 i
41310 SALARIES-OTHER 6,369 6,061 7,291 12,500 12,700 =
41320 SALARIES-OTHER PAYOUT 56,565 33,426 29,000 19,000 20,000 E:
41490 OVERTIME-GENERAL 2,129 17,216 4,300 - 4,300 S
41500 OVERTIME-SAFETY 106,664 146,361 97,950 150,000 97,950 S
41505 OT-SAFETY-SPEC.PROJEC 18,084 8,868 15,600 6,660 15,600 G
41520 OVERTIME-REIMBURSABLE 28,705 17,833 22,000 22,000 22,000 g
41560 UNEMP. INS 127 130 3,848 - 7,705 2
41620 RETIREMENT-GENERAL 6,017 6,918 147,481 - 552,763 S
41630 RETIREMENT-SAFETY 904 2,213 - - - 2
41690 DEFERRED COMPENSATION - 698 5,788 - 6,073 é
41700 GROUP INSURANCE 121,331 168,778 191,998 - 275,290 i
41701 MEDICARE 18,271 24,927 30,924 - 33,369 <
41730 INCOME PROTECTION INS 1,005 1,724 11,212 - 11,575 E;
41760 WORKERS COMP 109,886 138,731 175,833 175,589 254,103 z
41799 BENEFITS - - 13,741 496,059 - %
41800 UNIFORM 30,561 29,007 29,655 29,655 32,255 z
41810 UNIFORM-RESERVES - 2,527 4,500 3,000 3,000 S
41000s <<EMPLOYEE SERVICES>> 2,214565 2,570,555 2,976,760 2,822,382 3,655,514 5
42214 TELEPHONE 2,070 722 - - - 5
42228 GASOLINE & OIL 30,967 26,168 42,000 35,000 34,500 g
42231 CONTRACT SERVICES 57,165 54,447 47,750 47,750 50,480 2
42240 RENTALS - OUTSIDE 10,000 - 310 500 450 &
42242 RENTS 10,318 8,452 - - 14,764 2
42248 OTHER SUPPLIES 44,244 41,674 28,895 31,514 30,455 2
42250 ADVERTISING 730 - 1,000 3,405 3,000 E
42254 POSTAGE & FREIGHT 46 232 300 150 100 <
42257 PRINTING 2,495 1,788 2,500 2,725 2,500 F
42261 AUTO MILEAGE 16 - 100 100 100 .
42299 OTHER EXPENSE 196 718 200 475 200 3
42408 TRAINING & EDUCATION 26,824 22,259 24,000 24,000 24,000 =
42415 CONFERENCE & MEETINGS - 2,000 240 240 240 é
42423 MEMBERSHIP & DUES 720 497 530 497 640 &
42435 SUBCRIPTION & PUB. 468 1,082 790 1,120 1,280 £
42436 AB939 FEES 68 - - - - E
42523 MAINT - MACHINE/EQUIPMENT 893 926 4,670 500 5,670 =
42526 MAINT - AUTO/TRUCKS 73,577 86,128 67,598 72,500 65,000 5
42536 MAINT - OTHER 40 - = = - 2
42550 FLEET REPLACEMENT 160,257 165,255 12,166 12,166 - 2
42000s <<SUPPLIES & SERVICES>> 421,094 412,349 233,049 232,642 233,379 E
o

g
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03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget =
43825 MACHINERY/EQUIPMENT 33,146 2,226 - - 6,400 %
43840 COMPUTER EQUIPMENT 1,000 - - - - 5
43000s <<CAPITAL OQUTLAY>> 34,146 2,226 - - 6,400 §
45003 GENERAL LIABILITY INS 55,790 71,594 64,379 64,379 56,115 &
45006 FLEET REPLACEMENT - - - - 155,512 =
45000s <<INTERNAL SERVICES>> 55,790 71,594 64,379 64,379 211,627 ES
POLICE-FIELD OPERATIONS 2,725,596 3,056,723 3,274,188 3,119,403 4,106,920 é

S

&

g

&
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[010-3225] Police Support Services

ACTIVITY DESCRIPTION

As its name implies, the Police Department Support Services Division encompasses a variety of
functions that support the overall operations of the Department as well as providing customer
service at the front counter of the Police facility. The functions included in this division are Records;
Property/Evidence management; the Cadet Program; Dispatch Services; and Animal Control
Services. Dispatch Services and the Animal Control Unit have separate program budgets. Police
Records Specialists accomplish accurate and timely report and information processing for local,
county, and State systems as required, and oversees the storage and processing of property and
evidence pursuant to rigorous State requirements. Division personnel lend assistance to other
divisions when supplementary personnel are required, such as animal licensing and the annual
update of information collected from registrants who are required to report to the Police facility.

FY 2003/04 HIGHLIGHTS

e The records section of the Support Division was reduced by one full-time member due to
medical leave. This left one full-time Police Records Specialist (PRS), with the other full-
time PRS assigned to property/evidence. The four part-time PRSs are now working extra
hours in order to keep current with records functions.

» The property/evidence unit conducted a follow up external audit which recommended extensive
purging of property before the move to the new facility. The property/evidence unit continues
to be staffed 35 hours per week by one full-time Police Records Specialist. Property eligible
for disposal is being handled by an on-line auction company.

» Record personnel developed an extensive system for the recordation of sex registrants.

» Developed a Citizen Satisfaction Survey

FY 2004/05 ACTIVITY GOALS
» Complete purging of 1993 records currently stored in archives.

» Continue to staff property/evidence unit full-time, minimizing the time this Police Records
Specialist can spend in the records front office.

FINANCIAL COMMENTS
The Employee Services activity includes step/benefitincreases. As part of the FY04/05 budget
reduction plan, one PT Police Records Specialist and two PT Police Cadets were eliminated.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL

« Number of hours per week dedicated to

the property/evidence function ............cccccceeeeeiee i, 35 . 35 30
» Percent of property/evidence released

or purged within 30 days of clearance...............ccuvueeee. 100% ............ 100%........... 100%
» Percent of arrests entered into CJIC

within 48 business hours of arrestdate ........................ 100% ............ 100%........... 100%
» Number of incident reports stored electronically ........... 5706 ............ 6,000........... 6,225

177

CITY OF MORGAN HILL ¢ FY 2004/05 «+ OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «



[010-3225] Police Support Services
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03/04 03/04 0405 [§

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 344287 121,018 269,182 151,056 245004 [
41270 SALARIES-PART-TIME 108,419 123,010 - 133,717 - S
41310 SALARIES-OTHER 394 114 450 - - g
41320 SALARIES-OTHER PAYOUT 6,226 4,072 4,500 3,000 3000 P8
41490 OVERTIME-GENERAL 31,676 12,389 2,100 2,800 2100 B
41560 UNEMP. INS 57 50 1,480 - 202 B
41620 RETIREMENT-GENERAL 26,798 17,752 25,489 - 37076 B
41690 DEFERRED COMPENSATION 2,916 - - - - 5
41700 GROUP INSURANCE 57,766 37,081 44,100 - 4491 [
41701 MEDICARE 7,216 4,089 3,903 - 3553 [
41730 INCOME PROTECTION INS 6,261 4,206 4,570 - 3671 B
41760 WORKERS COMP 22,605 5,977 22,342 22,224 13696 [
41799 BENEFITS - - - 68,346 - 2
41800 UNIFORM 4,299 3,634 3,825 3,825 3350 E
41000s <<EMPLOYEE SERVICES>> 618,918 333,390 381,941 384,968 358443 [
42208 ELECTRIC 35,876 37,867 38,650 38,650 - S
42214 TELEPHONE 48,332 78,707 71,000 81,350 84938 E
42231 CONTRACT SERVICES 28,963 38,447 52,875 50,000 35370 [
42244 STATIONERY & OFFICE SUPPLIES 11,168 13,333 14,580 12,500 14580 E
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 17505 B
42248 OTHER SUPPLIES 9,335 8,881 6,255 8,500 8500 [
42250 ADVERTISING 189 - 800 - 500 B
42252 PHOTOCOPYING 8 - 200 - - E
42254 POSTAGE & FREIGHT 6,830 9,730 11,790 8,500 9545 [
42257 PRINTING 1,978 1,303 2,035 1,300 2000 E
42261 AUTO MILEAGE - - - 350 30
42299 OTHER EXPENSE - - 300 100 30 E
42408 TRAINING & EDUCATION 5,238 6,179 6,800 2,000 6800 H
42415 CONFERENCE & MEETINGS 62 - 150 150 150 [
42423 MEMBERSHIP & DUES 310 175 210 210 20 M
42435 SUBCRIPTION & PUB. 40 - 130 130 100 5
42436 AB939 FEES 364 - - - - z
42510 MAINT - BLDGS/IMPROVEMENTS 985 733 1,250 630 1250 [
42523 MAINT - MACHINE/EQUIPMENT 6,404 - 1,000 - - =
42526 MAINT - AUTOITRUCKS 195 - - - - 8
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 4726 1,528 7,595 6,500 7500 B
42536 MAINT - OTHER 18,920 10,728 - - - £
42000s <<SUPPLIES & SERVICES>> 179,924 207,610 215,620 210,870 189548  [a
43825 MACHINERY/EQUIPMENT 7,845 - . - - g
43840 COMPUTER EQUIPMENT 8,372 17,526 - 1,706 - s
43845 COMPUTER SOFTWARE 18,943 4,937 g g - 2
43000s <<CAPITAL OUTLAY>> 35,160 22,463 - 1,706 - 2
44994 LEASE PAYMENTS 4,128 7,412 - - - -
44000s <<DEBT SERVICE>> 4,128 7,412 - - - °
45003 GENERAL LIABILITY INS 26,197 17,899 15,499 15,499 10415 |
45004 BLDG MAINT SERVICES 158,669 164,617 226,630 226,630 328329 |8
45009 1.S. SERVICES 79,080 88,707 57,402 57,402 62714 &
45000s <<INTERNAL SERVICES>> 263,946 271,223 299,531 299,531 401,458 %
POLICE-SUPPORT SERVICES 1,102,075 842,097 %
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[010-3230] Police Emergency Services

ACTIVITY DESCRIPTION

This unit operates under the Police Administration. It maintains the City of Morgan Hill's Office of
Emergency Services (OES); oversees the volunteer Medical Reserve Corps (MRC) as the Project
Director; and, coordinates with the all-volunteer South County Neighborhood Disaster Preparedness
Project, Inc. to offer disaster preparedness programs including Community Emergency Response
Team (CERT) training classes. Staff coordinates with the Garlic Valley Chapter of the Amateur
Radio Emergency Services (ARES-Ham operators) for auxiliary communications in the City
Emergency Operations Center (EOC), when activated. Staff also works with other agencies, such
as the Santa Clara Valley Chapter American Red Cross and the Volunteer Exchange.

The Office of Emergency Services maintains the City’'s Emergency Operations Plan (EOP) which
prescribes the functioning of all City Departments during emergency/disaster conditions to insure
the continuation of government and the delivery of essential City services to the residents and
business community. This includes responsibility for mitigating disasters to protect lives and
reduce property damage; preparation of damage assessment reports and documentation to request
State and Federal assistance to aid the financial recovery of essential services and public safety;
coordination of training of City employees as Disaster Service Workers (DSWSs) in the emergency
response organization; and, implementation of community preparedness programs to educate
the public in the methods needed to improve their potential for survival as individuals, as well as
their families and neighbors, when catastrophic disasters impact the City.

The OES represents the City as a member of the Santa Clara County Emergency Manager’'s
Association. It monitors the activities of the Santa Clara County Emergency Planning Council
and several other related committees, both within the County and adjacent counties. The OES
works with the Morgan Hill Unified School District Emergency Services Coordinator and staff at
private schools and Day Care Centers/Pre-Schools within the City.

FY 2003/04 HIGHLIGHTS

 In coordination with the SCNDPP Inc., the OES has continued to promote and present
emergency preparedness classes in the City. This program has been presented in both
English and Spanish. Two CERT classes were completed.

» Four City staff members attended a 35 hour Terrorism class.

e OES Coordinator attended classes on Weapons of Mass Destruction Recovery Program,
Managing Sustained Operations, Terrorism and EOC Response.

» Refresher training was conducted, including an exercise, for the Abbott Laboratories Business
Emergency Response Team.

e The OES co-sponsored, with the SCNDPP, Inc., a public outreach booth at the Taste of
Morgan Hill, at which over 40,000 visitors received literature, had their questions answered,
and were able to sign up for CERT classes.

» Applied, and was selected by the Office of the U.S. Surgeon General, for a continuation of a
federal grant for a unit of the Medical Reserve Corps (MRC)..

» Partnered with Channel 17 TV to broadcast various programs on the subject of emergency
preparedness.

e The City’s stock of emergency supplies were inventoried and replacement stocks, as needed,
were purchased.
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[010-3230] Police Emergency Services

FY 2004/05 ACTIVITY GOALS

» Accomplish an EOC staff exercise as required by the State of California

» Presenttwo CERT training classes in English and Spanish in conjunction with the SCNDPP
Inc.

» Sponsor a public outreach educational booth at the Taste of Morgan Hill in conjunction with
the SCNDPP Inc. and the MRC

» Record the number of disaster preparedness presentations presented to neighborhoods,
organizations, schools and businesses during the year

» Continue to coordinate the Disaster Preparedness Activities of the SNDPP Inc., the MRC
and the Garlic Valley ARES organization within the City

» Continue supervising the organizational and training efforts of the MRC, including activation
and exercises of the MRC field teams as the Grant Administrator/Project Director

» Continue coordination with Channels 17 and 19 for the broadcast of Disaster Preparedness
Programs

» Monitor the number of organized CERT teams capable of being deployed throughout the
City

» Continue meeting with representatives of the public schools, the private schools and Day
Care Centers/Pre-Schools within the City to improve the status of on-campus disaster
preparedness

FINANCIAL COMMENTS
The Employee Services activity has been adjusted to reflect a permanent full-time position being
backfilled with a half-time employee.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL

» Hours of preparedness presentation

givento the community .......cccvvevveeieeeen s 176 hours ................. 50 i, 75
e Number of organized CERT teams ............cccvveeeee. 6 teams of

capable of operating within the City ............... 15-25 members ..........cccueeee A 9
* Number of emergency drillsS/eXercises ........ccccccvvvevveeeeeene... 3, Ao, 6
» Number of sections of the disaster plan

updated annually .............ccccoeeeeeiiiiiiiiiiiiinns 2 new additions ....... newplan...... new plan
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[010-3230] Police Emergency Services

181

Q

03/04 03/04 04/05 &

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 28,588 25,901 21,507 - 25442 K
41320 SALARIES-OTHER PAYOUT - 1,703 - - - B
41270 SALARIES-PART-TIME - 8,027 - 25,682 g
41490 OVERTIME-GENERAL - 624 - - - &
41560 UNEMP. INS 3 5 - - 129 E
41620 RETIREMENT-GENERAL 2,051 2,138 - - 3850 [
41700 GROUP INSURANCE 3,257 3,009 - - 4059 B
41701 MEDICARE 442 1,094 - - 369 g
41730 INCOME PROTECTION INS 422 375 - - 329 B
41760 WORKERS COMP 1,423 816 - 798 1422 |[H
41799 BENEFITS - - 2,568 - 2
41800 UNIFORM 225 183 - - - &
41000s <<EMPLOYEE SERVICES>> 36411 43874 21,507 29,048 35,600 %
42228 GASOLINE & OIL 139 - - - - -
42231 CONTRACT SERVICES - 1,915 6,500 3,600 3000 [
42240 RENTALS - OUTSIDE - 300 - - - :
42248 OTHER SUPPLIES 2,511 948 700 2,150 1550 [
42250 ADVERTISING - 500 500 500 - T
42254 POSTAGE & FREIGHT - - 50 50 50 E
42257 PRINTING 51 184 200 - 200 E
42261 AUTO MILEAGE - 68 960 200 %0 [
42408 TRAINING & EDUCATION 1,049 831 1,000 2,450 4000 B
42415 CONFERENCE & MEETINGS 25 - 50 90 15 B
42423 MEMBERSHIP & DUES - 100 50 50 I
42523 MAINT - MACHINE/EQUIPMENT : - 100 - 100 B
42000s <<SUPPLIES & SERVICES>> 3,774 4,847 10,110 9,090 10110 [g
43840 COMPUTER EQUIPMENT 853 - - - - 2
43000s <<CAPITAL OUTLAY>> 853 - - - - :
45003 GENERAL LIABILITY INS 1,213 2,588 2,241 2,241 542 [
45000s <<INTERNAL SERVICES>> 1,213 2,588 2,241 2,241 52
POLICE-EMERGENCY SERVICES 42,250 51,309 z

S

E

S

S
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[010-3245] Police Special Operations

ACTIVITY DESCRIPTION

The Special Operations Division is responsible for coordinating major investigations and special
enforcement activities. The Division provides police services to the City’s schools and handles
citizen complaint investigations. Personnel in this Division perform varied tasks that include
general investigations, narcotic investigations, auto theft investigations, media information and
School Resource Officer services. The Department’s Special Weapons and Tactics (SWAT) team
and Hostage Negotiations Team (HNT) is also under this Division and handles high-risk calls
including warrant service, crisis negotiations and hostage rescue. The CSO assigned to this
Division is responsible for the Crime Prevention Program.

FY 2003/04 HIGHLIGHTS

» Asecond Lieutenant was assigned as Division Commander for Special Operations.

» MHPD Detectives identified several crime patterns involving crimes against persons and
crime against property.

» Special Operations Division personnel attended training in the areas of gang awareness,
school policing, crime scene investigation, homicide investigations, child abuse investigation,
sexual assault investigation, internal affairs investigation, tactical SWAT command, search
warrant execution and emergency disaster operations.

» MHPD SWAT Team responded to two call outs and conducted joint search warrant execution
with countywide task forces.

FY 2004/05 ACTIVITY GOALS
« ldentify crime patterns and develop strategies to apprehend and prosecute offenders.

 Assist both middle and high schools in identifying and mitigating potential hazards to school
safety.

e Track the number of criminal investigations submitted by Division personnel to the District
Attorney’s Office requesting the issuance of a criminal complaint.

e Compare Morgan Hill's clearance rate for Part 1 crimes to the National average.
» Coordinate proactive service of probation warrants and criminal arrest warrants.
e Develop multi-agency SWAT/HNT model with Gilroy P.D.

 Enlist volunteers in crime prevention and Neighborhood Watch programs.

FINANCIAL COMMENTS

The Employee Services Budget includes employee step/benefitincreases. One SRO is partially
funded through the COPS in Schools 2002 Grant and the RATTF position is fully reimbursed
through State funding.
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FY 02/03 FEY 03/04 FEY 04/05 §

o

PERFORMANCE MEASURES ACTUAL PROJ. GOAL -
* Number of investigations assigned §
t0 Special OPErations .........c.cccuveveeeeeveeeeiee i e e 230 i 170 ... 200 &

e Number of incidents investigated by =
division personnel submitted to the D.A.’s Office §
requesting the issuance of a criminal complaint ................ 75 s 60 ...cccceeeennn. 80 %

* Number of Neighborhood Watch Programs g
presented to the community ...........cccocviiiiiiiiiiiiiiiiieeeen. N/A e 20 20 t

» List observed crime patterns and document number 3
of arrests made by Detectives ..., N/A e N/A ... XX g

» Percent of criminal incidents reduced at schools............. N/A N/A ..o 3% 2
¢ Clear Part | crimes at 1% above the National rate............ N/A e N/A ... +1% 2
» Execute service of 1% of felony warrants in the warrant fileN/A .............. N/A oo 1% §
o

S

ES

g

S
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[010-3245] Police Special Operations
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[G]

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 66,748 4,527 141,999 1,002 155,715 E
41160 SALARIES-SAFETY 606,821 557,842 652,046 640,257 510,430 %
41270 SALARIES-PART-TIME 989 16,810 - - - g
41310 SALARIES-OTHER 10,014 10,515 3,500 3,000 3,500 i
41320 SALARIES-OTHER PAYOUT 19,945 9,090 6,500 8,800 8,800 =
41490 OVERTIME-GENERAL 1,092 4,117 750 1,650 750 E:
41500 OVERTIME-SAFETY 43,496 36,538 25,020 58,000 50,000 S
41505 OT-SAFETY-SPEC.PROJ - - - 1,148 - S
41520 OVERTIME-REIMBURSABLE 53 322 - 536 - S
41560 UNEMP. INS 50 35 1,480 - 2,288 m
41620 RETIREMENT-GENERAL 4,813 - 55,179 - 158,178 2
41630 RETIREMENT-SAFETY 3,944 - - - - &
41690 DEFERRED COMPENSATION - - 2,972 - 3,266 %
41700 GROUP INSURANCE 62,416 48,805 73,679 - 77,027 £
41701 MEDICARE 7,800 7,116 11,514 - 9,659 i
41730 INCOME PROTECTION INS 938 - 4,815 - 4,080 ;
41760 WORKERS COMP 47,338 40,562 65,906 65,790 72,908 g
41799 BENEFITS - - - 173,140 - &
41800 UNIFORM 7,725 6,689 13,650 13,650 16,840 =
41000s <<EMPLOYEE SERVICES>> 884,181 742,967 1,059,010 966,973 1,073,441 z
42228 GASOLINE & OIL 1,947 - - - - S
42231 CONTRACT SERVICES 62,164 64,645 77,700 77,700 84,230 5
42240 RENTALS - OUTSIDE - 360 - - - 5
42244 STATIONERY & OFFICE SUPPLIES - - - 50 - g
42248 OTHER SUPPLIES 5,622 3,644 6,670 6,670 6,470 2
42257 PRINTING 108 - - 200 260 &
42408 TRAINING & EDUCATION 8,909 8,866 7,930 18,300 7,930 2
42415 CONFERENCE & MEETINGS - 85 175 175 175 é
42423 MEMBERSHIP & DUES 20 170 200 400 600 i
42435 SUBCRIPTION & PUB. 16 119 70 - 70 S
42523 MAINT - MACHINE/EQUIPMENT 167 - 800 - - g
42000s <<SUPPLIES & SERVICES>> 78,954 77,889 93,545 103,495 99,735 .
43825 MACHINERY/EQUIPMENT - - 3,575 3,575 6,000 %
43835 FURNITURE/OFFICE EQUIPMENT 1,729 - - - - z
43000s <<CAPITAL OUTLAY>> 1,729 - 3,575 3,575 6,000 S
45003 GENERAL LIABILITY INS 20,618 19,275 23,844 23,844 16,664 &
45000s <<INTERNAL SERVICES>> 20,618 19,275 23,844 23,844 16,664 E
POLICE-SPECIAL OPERATIONS 985481 840,131 ;

g
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[010-5450] Animal Control Services

ACTIVITY DESCRIPTION

The Animal Control function is overseen by the Support Services Supervisor. This unitis responsible
for the enforcement of animal control provisions mandated by State Law and local ordinance, and
for administering animal licensing for the cities of Morgan Hill and Gilroy. Under an agreement
with Gilroy, the City of Morgan Hill receives 90% of Gilroy’s animal license revenues. The Animal
Control Services Unit is staffed by one full-time Animal Control Officer. Police Officers and
Community Service Officers provide emergency animal control services when unit personnel are
not available.

FY 2003/04 HIGHLIGHTS
» Records personnel support the Animal Control licensing function as well as handling phone
and counter requests when the Officer is in the field.
» The Animal Control Officer received advanced training and was called upon to use his knowledge
during incidents involving dangerous animals in the City.

FY 2004/05 ACTIVITY GOALS
 Increase the number of licenses issued for the Cities of Morgan Hill and Gilroy.

» Implement and distribute a public education program regarding living with mountain lions in
the Morgan Hill area.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
e Hours spent enforcing animal license
provisions of State law and local ordinance........... 8 hours/day .. 8 hours/day . 8 hours/day
* Number of animal licenses issued to
Morgan Hill reSidents ........cccocvvviiiiiiiiiiiiiieeceeeeeeeee e 828 ............ 1,500........... 1,600
* Number of Morgan Hill impounded
animals returned to their owners within 4 days .................. 32 s 30, 35

» Number of unlicensed dogs impounded
or owners cited compared to the number

Of icensSed dOgS ......uuvvvieiiiiiiiiiiiiiieeee e 135t01,123 ....... 30/1,500...... 23/1,600
» Percent of unaltered to altered
M.H. animals receiving licenSes .........cccccvveeeiiiiiiieeeennnins N/A 19%............ 22%
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[010-5450] Animal Control Services
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03/04 03/04 0405 g

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 829 38,097 33,826 41,789 39,019 %
41270 SALARIES-PART-TIME 30,931 - - - - 5
41320 SALARIES-OTHER PAYOUT 1,220 - - 250 §
41330 SALARIES-SICK LEAVE PAYOUT - - 250 - - &
41490 OVERTIME-GENERAL - 442 500 865 1,000 =
41560 UNEMP. INS 5 10 148 286 ES
41620 RETIREMENT-GENERAL 2,259 2,693 3,203 5,905 é
41700 GROUP INSURANCE 5,123 6,712 6,720 9,415 é
41701 MEDICARE 479 584 490 566 '5
41730 INCOME PROTECTION INS 553 629 540 - 583 i
41760 WORKERS COMP 1,913 2,413 2,808 2,822 2,181 2
41799 BENEFITS - - - 12,955 - §
41800 UNIFORM 286 804 750 450 750 f
41000s <<EMPLOYEE SERVICES>> 43,597 52,385 49,235 58,881 59,955 =
42231 CONTRACT SERVICES 15,739 15,850 19,160 13,550 17,910 %
42240 RENTALS - OUTSIDE - - 100 - 100 5
42244 STATIONERY & OFFICE SUPPLIES 333 - - - - %
42248 OTHER SUPPLIES 1,423 1,127 1,300 1,000 1,300 T
42250 ADVERTISING 63 - - - - =
42254 POSTAGE & FREIGHT 373 56 100 - 100 ES
42257 PRINTING 190 - 400 65 100 S
42281 SMALL TOOLS - - 680 350 680 é
42299 OTHER EXPENSE 164 19 450 250 - 5
42408 TRAINING & EDUCATION - 1,354 1,000 1,320 2,500 i
42415 CONFERENCE & MEETINGS - - 100 - 100 2
42423 MEMBERSHIP & DUES - - 100 100 é
42435 SUBCRIPTION & PUB. - 49 100 100 f
42523 MAINT - MACHINE/EQUIPMENT - - 200 - 200 =
42526 MAINT - AUTO/TRUCKS 40 - 850 300 850 E
42550 FLEET REPLACEMENT 1,336 - - - - =
42000s <<SUPPLIES & SERVICES>> 19,661 18,456 24,540 16,835 24,040 g
43820 OTHER IMPROVEMENTS 2,576 - - - - n
43825 MACHINERY/EQUIPMENT - 14,358 - - - =
43830 AUTO/TRUCKS - 16,166 - - - E:
43000s <<CAPITAL OUTLAY>> 2,576 30,524 - - - S
45003 GENERAL LIABILITY INS 2,425 2,754 2,384 2,384 2,083 S
45000s <<INTERNAL SERVICES>> 2,425 2,754 2,384 2,384 2,083 g
ANIMAL CONTROL SERVICES 68,259 104,119 5

S
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[010-8270] Police Dispatch Services

ACTIVITY DESCRIPTION

The Dispatch Communications Unit, within the Support Services Division, receives all 911
emergency calls originating within Morgan Hill, as well as non-emergency calls for police services.
Emergency calls requiring fire or paramedic responses are passed through the Morgan Hill dispatch
center to County Communications for dispatch of Santa Clara County Fire and/or paramedic
units. Situations originating in Morgan Hill, which require multiple agency response, are coordinated
through our dispatch center. Communications personnel receive and dispatch calls received after
normal business hours for the Public Works Department. They also receive animal related calls
for service within the City and dispatch appropriate personnel.

FY 2003/04 HIGHLIGHTS

» Dispatchers continue to answer 98% of 911 calls within 11 seconds and 89% within 3
seconds. Our Public Safety Answering Point (PSAP) excels in this area as compared to
other agencies where the caller must wade through a voice mail system for help.

 Digital 911 phone system went on-line- which provides for wireless 911 calls to be received
and mapped by Morgan Hill's PSAP. The mapping system also maps responding units to
dispatched calls.

* New County-wide radio connections were established under the umbrella of the County
interoperability project.

FY 2004/05 ACTIVITY GOALS
» Continue to provide advanced training to all dispatch personnel.
e Continue work on the communications division procedural manual.
» Maintain and update CAD Geo file data as new development occurs.

» Designated dispatch personnel will participate in training to become an integral part of the
Hostage Negotiations Team.

» Continue to participate in County interoperability project

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
* Number of 911 callsreceived ...........ccocvvvveveeeniiiiiineeenn, 7,932 .o 9,000......... 11,500
e Average time to answer 98% of 911 phone calls ........... 1lsec ........... 1llsec......... 11 sec

e Average time between receipt of a
Priority 1 call and dispatch of a unit ..........cccccccceeeeeein. 145 ... 145 ............. 1:45
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[010-8270] Police Dispatch Services

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 247,174 433,429 564,678 398,931 623,183
41270 SALARIES-PART-TIME 42,842 41,226 - 99,695 -
41310 SALARIES-OTHER 875 890 1,344 920 1,200
41320 SALARIES-OTHER PAYOUT 3,333 8,961 6,500 15,925 15,925
41490 OVERTIME-GENERAL 43,634 45,639 35,050 50,800 35,050
41560 UNEMP. INS 33 50 1,480 - 3,017
41620 RETIREMENT-GENERAL 18,329 33,183 53,469 94,306
41690 DEFERRED COMPENSATION 1,250 - - -
41700 GROUP INSURANCE 25,200 55,859 63,900 93,674
41701 MEDICARE 3,078 5,477 8,188 9,036
41730 INCOME PROTECTION INS 3,678 7,367 7,264 - 7,896
41760 WORKERS COMP 14,455 13,082 46,868 46,624 34,836
41799 BENEFITS - - - 104,711 -
41800 UNIFORM 3,403 3,868 6,075 5,000 6,075
41900 CONTRACT LABOR - 11,400 - - -
41000s <<EMPLOYEE SERVICES>> 407,282 660,431 794,816 722,606 924,198
42231 CONTRACT SERVICES - 620 16,030 16,030 17,760
42248 OTHER SUPPLIES 799 1,552 1,400 1,400 2,060
42250 ADVERTISING - 1,282 - 2,965 3,000
42254 POSTAGE & FREIGHT - 20 - 50 50
42257 PRINTING - 167 250 250 250
42261 AUTO MILEAGE - - - 150 250
42299 OTHER EXPENSE - - 200 200 200
42408 TRAINING & EDUCATION 5,085 5,324 6,000 4,000 5,000
42435 SUBCRIPTION & PUB. 1,344 - 500 - 200
42523 MAINT - MACHINE/EQUIPMENT 1,130 5,649 16,970 12,000 14,130
42526 MAINT - AUTO/TRUCKS - 1,702 - - -
42536 MAINT - OTHER 8,229 25,551 500 200 500
42000s <<SUPPLIES & SERVICES>> 16,587 41,867 41,850 37,245 43,400
43825 MACHINERY/EQUIPMENT 110 - - - -
43835 FURNITURE/OFFICE EQUIPMENT 869 1,572 - -
43000s <<CAPITAL OUTLAY>> 979 1,572 - - -
45003 GENERAL LIABILITY INS 15,039 26,160 22,652 22,652 21,329
45000s <<INTERNAL SERVICES>> 15,039 26,160 22,652 22,652 21,329
DISPATCH SERVICES 439,887 730,030
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Community Development

[010-5150] [202-6110] [206-5120] [206-5130] [207-5170]
[740-2115] [740-2120] [740-5150]

Appropriations Summary

03/04 03/04 04/05
01/02 02/03 Current  Estimated Adopted
Actuals Actuals Budget?! Actuals Budget
Salaries 1,123,596 1,319,810 1,613,263 1,463,548 1,670,971
Supplies & Services 954,714 901,279 1,353,358 1,153,182 1,485,270
Capital Outlay 41,674 15,361 2,577 2,000 13,000
Debt Services 1,400 1,330 - - -
Internal Service 428,575 594,159 586,821 586,821 440,769
Transfers Out - - 54,000 54,000 -
Project Expenditure - - - - -

COMMUNITY DEVELOPMEN" 2,549,959 2,831,938 3,610,019 3,259,551 3,610,010

010 5150 BUILDING MAINT.-CCC - 244,632 427,967 526,557 -

202 6110 CONGESTION MANAGEMEN 70,139 65,815 78,868 65,815 80,329
206 5120 PLANNING DIVISON 1,053,280 1,140,646 1,224,253 1,086,838 1,086,783
206 5130 BUILDING DIVISION 802,824 844,132 1,016,487 927,596 1,038,955
207 5170 GENERAL PLAN UPDATE 82,507 44,318 197,413 156,814 60,498
740 2115 BUILDING MAINT.-CCC - - - - 491,198
740 2120 BUILDING MAINT.-AQUATIC: - - - - 310,931
740 5150 BUILDING MAINTENANCE 541,209 492,395 665,031 495,931 541,316

DEPARTMENT TOTAL 2,549,059 2,831,938 3,610,019 3,259,551 3,610,010

! FY03/04 Adopted Budget: $3,143,769

Community Development
Director

Planning Building

Building
Maintenance
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[202-6110] Congestion Management

ACTIVITY DESCRIPTION

The Community Development Department - Congestion Management Activity (Planning Division)
is responsible for developing and implementing programs to ensure City compliance with the
Santa Clara Valley Transportation Agency Congestion Management Program (CMP). This is a
State-mandated program approved by the voters with the passage of Proposition 111.

FY 2003/04 HIGHLIGHTS
 Participated in Santa Clara Valley Transportation Authority (VTA) Congestion Management
Program activities to facilitate City compliance with the CMP

» Provided staff support to the VTA Board Technical Advisory Committee

 Participated in Regional Transportation Planning Efforts including the VTA Southern Gateway
Study

» Prepared the Annual CMP Monitoring and Compliance Report

» Worked with County Staff to include two Morgan Hill projects, the Hill Road extension to
Peet Road, and the Sunnyside/DeWitt/Santa Teresa realignment into the County’s portion
of the VTP 2030 plan under the Local Streets and County Roads Program.

FY 2004/05 ACTIVITY GOALS

 Participate in Santa Clara Valley Transportation Authority (VTA) activities to facilitate City
compliance with the CMP

» Provide assistance as needed to Morgan Hill's representative on the VTA Policy Advisory
Committee

» Prepare traffic impact studies as needed and route new development applications to VTA for
comment

e Ensure on-going compliance with the County Congestion Management Program through
the above activities and through preparation of an Annual Monitoring and Compliance Report
to be submitted to the VTA in October 2004

 Participate in regional transportation planning initiatives sponsored by the VTA and initiated
through the implementation of the VTP 2020 Plan

« ldentify and submit a project for funding under the VTA Livable Communities and Pedestrian
Program

FINANCIAL COMMENTS

Division activities are funded with Proposition 111 gas tax monies. Materials and supplies have
been maintained at FY 2003/04 levels. The budget also reflects an increase of 22% in the Congestion
Management Program Member Agency Fee from $18,588 to $22,668. Member fees were increased
to reflect higher VTA staff costs associated with implementation of the VTP 2020 Regional
Transportation Plan.
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[202-6110] Congestion Management

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 34,861 32,215 44,158 32,659 41,012
41320 SALARIES-OTHER PAYOUT 765 212 - - -
41490 OVERTIME-GENERAL 5 110 - - -
41560 UNEMP. INS 2 3 74 - 129
41620 RETIREMENT-GENERAL 791 174 1,283 - 3,535
41690 DEFERRED COMPENSATION 1,177 1,494 1,845 - 1,678
41700 GROUP INSURANCE 3,043 2,560 3,699 - 2,410
41701 MEDICARE 219 85 640 - 595
41730 INCOME PROTECTION INS 444 487 541 - 486
41760 WORKERS COMP 1,599 738 1,365 1,361 1,713
41799 BENEFITS - - - 6,532 -
41000s <<EMPLOYEE SERVICES>> 42,906 38,077 53,605 40,552 51,558
42214 TELEPHONE 217 400 250 250 353
42231 CONTRACT SERVICES - 29 - - -
42423 MEMBERSHIP & DUES 23,012 21,184 18,588 18,588 22,668
42000s <<SUPPLIES & SERVICES>> 23,229 21,612 18,838 18,838 23,021
45000 GF ADMIN 3,432 4,667 5,049 5,049 4,511
45003 GENERAL LIABILITY INS 572 1,458 1,376 1,376 1,239
45000s <<INTERNAL SERVICES>> 4,004 6,125 6,425 6,425 5,750
CONGESTION MGMT 70,139 65815

194

CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET « CITY OF MORGAN HILL « 2004/05 « OPERATING AND CIP BUDGET « CITY OF MORGAN HILL + 2004/05 « OPERATING AND CIP BUDGET ¢




[206-5120] Planning Division

ACTIVITY DESCRIPTION

The Community Development Department Planning Division is responsible for current development
activities and for reviewing preliminary and specific plans for compliance with existing zoning and
the General Plan. It is also responsible for research, analysis, and development of long-range
comprehensive planning projects and programs for the community.

FY 2003/04 HIGHLIGHTS
» Conducted separate Open/Market Rate and Affordable Measure P Residential Development
Control System (Measure P) competitions and prepared Quarterly Monitoring Reports to
the Planning Commission and City Council on the status of all Measure P approved residential
developments

» Prepared Status Reports on all Commercial, Industrial and Residential Development Projects
» Posted quarterly updates on the City website
e Continued work on the, Murphy Corridor Study

e Completed the Gateway Plan, and updates of the Zoning Ordinances, Subdivision Ordinances
and Design Review Ordinance

e Completed amendments to the Zoning Map to be consistent with the General Plan Update

» Developed amendments to the City’s Residential Development Control System (Measure P)
for voter consideration — Approved by the Voters on March 2, 2004

 Established threshold of significance and standard scope of work for Transportation Impact
Analysis Reports

» Implemented Residential Development Control System Changes required by Measure C.

FY 2004/05 WORKPLAN
« Map all hillside and ridgeline areas, apply the Hillside Combining District to Zoning Map and
amend the Hillside Ordinance to include enhanced ridgeline and hillside protection

e Enhance monitoring of customer satisfaction by refining Customer Service Questionnaire
and establishing a program for surveying customers after completion of City permit processing

* Right-of-Way protection for arterial streets

FY 2004/05 ACTIVITY GOALS
» Conduct a Residential Development Control System (Measure C) competition
» Begin scanning planning files and create electronic files of all approved planning applications

» Implement cross training of Building and Planning Division line staff as a means to maintain
customer service and improve the efficiency of Department operations

FINANCIAL COMMENTS

Development Processing Activities are funded by the Community Development Fund. The increase
is due primarily to an increase in the number of Residential Development Control System
applications anticipated for the October 2004 Measure C competition. The revenue estimate also
includes the fee increase scheduled to go into effect July 1, 2004. Filing fees however, are not
sufficient to cover the cost of services.

Employee services reflect recommended Division staffing as contained in the Maximus Report.
Contract Services includes $63,000 to continue funding of the part-time (Associate level) contract
planner position. Funding for the Senior Planner position remains in the budget but will remain
vacant until the hiring freeze is lifted. A portion of the salary savings from Senior Planner position
($70,000), will go into contract services to fund completion of the Urban Limit Line Study.
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[206-5120] Planning Division

The Fiscal Year 2003/04 budget included zero expenditure for computer hardware and software.
The Fiscal Year 2004/05 budget include $19,000 for computer hardware upgrades and $8,000 in
software cost to fund the Division’s share of the cost to update the Department’s Permit Tracking
Software Program.

EY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
Number and percent of SR Applications
processed within 90 days* (excluding............. 32 applications ................. 32 36
projects requiring initial study or EIR) ............ 100% complete ............ 100%............ 100%

+ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * 2004/05 + OPERATING AND CIP BUDGET * CITY OF MORGAN HILL ¢ 2004/05 « OPERATING AND CIP BUDGET «

Number of applications filed which require
Architecture Review Board, Planning Commission,

or City Council Approval .........ccccceeeeeeeeiiiiiie i, 219 ... 218 .. 237
Percent of RDCS projects provided 30-day notice
of default or expiration of allotment ................cccoccinnnnns 99% ............ 100%............ 100%
Percent of DRC comments received ontime .................. 85% ..vvevreenns 80%............ 90%
Number of applications (which require ARB, PC
or CC approval) processed per planner .................. Senior—65 .........cc..e.e. 10 B 54
Associate—56 ................. 70 ., 65
Associate—44 ................. 65 .. 60
Staff-54 ..o Y 58

For FY 04/05 the performance measure will be the percent of applications processed within
80 days.
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[206-5120] Planning Division
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03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 339,329 420,008 411,821 421,444 479546 [
41160 SALARIES-SAFETY 6,683 - - - - ;
41270 SALARIES-PART-TIME 11,742 13,096 20,000 14,403 - E
41320 SALARIES-OTHER PAYOUT 6,095 3,905 6,000 - - &
41490 OVERTIME-GENERAL 106 2,105 - - - 2
41560 UNEMP. INS 46 M 910 - 2013 B
41620 RETIREMENT-GENERAL 14,244 19,620 29,352 . 61698 [
41690 DEFERRED COMPENSATION 7,448 8,453 7,784 . 8352 [
41700 GROUP INSURANCE 30,181 39,800 43,842 - 57149 [
41701 MEDICARE 4,873 6,070 5,971 - 6,953 [a
41730 INCOME PROTECTION INS 4,821 6,060 5,127 . 590 K
41760 WORKERS COMP 7,865 10,209 12,676 12,661 20198 K
41799 BENEFITS 594 891 - 108,962 - 2
41800 UNIFORM 48 - - - - 2
41900 CONTRACT LABOR 74,338 9,860 111,232 . . :
41000s <<EMPLOYEE SERVICES>> 508,412 540,119 654,715 557,470 641,899 A
42214 TELEPHONE 6,857 7,140 7,500 5,800 6237 E
42228 GASOLINE & OIL 64 64 100 75 100 |8
42231 CONTRACT SERVICES 233,132 275807 209,229 184,351 90,000
42242 RENTS 44 36 - - 63 E
42244 STATIONERY & OFFICE SUPPLIES 3,011 2,792 4,000 2,500 4,000 c‘g?
42245 COMPUTER HARDWARE-NON CAPITAL . . . - 19000 [B
42246 COMPUTER SOFTWARE-NON CAPITAL . . . - 18,000 [
42248 OTHER SUPPLIES 2,460 2,826 2,000 300 1,000 [
42250 ADVERTISING 19,690 12,659 13,000 14,324 15000 [
42252 PHOTOCOPYING 953 2,233 7,300 8,091 9373 B
42254 POSTAGE & FREIGHT 3,068 4,357 4,500 4,000 4500 B
42257 PRINTING 3,050 2,589 10,000 6,500 10,000 E
42261 AUTO MILEAGE - - - 40 - i
42265 AUTO ALLOWANCE (12) . . - . 2
42408 TRAINING & EDUCATION 3,295 1,794 4,195 1,000 4000 [
42415 CONFERENCE & MEETINGS 7,041 2,855 7,500 5,833 7500 |
42423 MEMBERSHIP & DUES 4,456 3,594 5,000 3,800 5000 B
42435 SUBCRIPTION & PUB. 957 2,182 4,000 2,200 4,000 [
42526 MAINT - AUTO/TRUCKS 196 - - - - 2
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 3,391 2,992 2,000 2,000 5000 |A
42550 FLEET REPLACEMENT 2,356 1,536 - - - =
42000s <<SUPPLIES & SERVICES>> 294,910 325455 280,324 240,814 202,773 M
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[206-5120] Planning Division

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43835 FURNITURE/OFFICE EQUIPMENT 904 - - -
43840 COMPUTER EQUIPMENT 3,161 3,189 -
43845 COMPUTER SOFTWARE 4,051 - 660 - -
43000s <<CAPITAL OUTLAY>> 8,117 3,189 660 - -
44994 LEASE PAYMENTS 1,160 1,102 - - -
44000s <<DEBT SERVICE>> 1,160 1,102 - - -
45000 GF ADMIN 148,392 172,536 186,671 186,671 166,764
45003 GENERAL LIABILITY INS 20,594 22,074 19,461 19,461 18,696
45004 BLDG MAINT SERVICES 40,064 46,602 64,158 64,158 38,296
45009 |.S. SERVICES 31,632 29,569 18,264 18,264 18,355
45000s <<INTERNAL SERVICES>> 240,682 270,782 288,554 288,554 242,111

PLANNING DIVISION 1,053,280 1,140,646
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[206-5130] Building Division

ACTIVITY DESCRIPTION

The Community Development Department Building Division enforces all codes and regulations
providing minimum standards to safeguard life, health, and public welfare by regulating the use,
occupancy, location, and maintenance of all buildings and structures. Permit application submittals,
plan reviews, issuance of permits, and field inspections for all new construction and property
development activities ensures public safety and compliance with State Regulations. Additionally,
the Building Division is responsible for the handling of Code Enforcement activities, which include
investigation, case maintenance, and resolution of cases.

FY 2003/04 HIGHLIGHTS
e Code Enforcement activities have increased from 437 cases in calendar year 2002 to 927
cases in calendar year 2003 with all but 62 of these cases obtaining resolution.

» A master plan submittal process has been completed to expedite plan check submittals.

» Over the counter permits issuance has been increased to include the following permits; a.)
Swimming Pools, b.) Spas, c.) Signs, d.) Minor additions, e.) Interior alterations (Non-
structural) and all Re-roofing permits.

» Improvements have been accomplished to improve our record management system.
» Weekly staff training programs have enhanced our ability to provide better customer service.

» Weekly code discussion meetings with our Inspection staff has provided training to enhance
code knowledge and provide more consistent inspections.

FY 2004/05 WORKPLAN
e Redesign Building Permit Applications
e Develop an automated system for calculating permit fees.
e Upgrade Tidemark permit issuance software program
e Enhance record retention by implementation of a scanning system

FY 2004/05 ACTIVITY GOALS
» Implement a proactive Code Enforcement program to ensure permit compliance
» Continue to train and develop new staff members

FINANCIAL COMMENTS

The Building Division experienced the second busiest year in our history with permit valuations of
$127,973,306 for calendar year 2003. The total number of issued building permits was 1409. This
year’s activities are anticipated to be similar to our previous year. Operation of the Building Division
is funded by Development Fees.

FY 2002 FY 2003 FY 2004

PERFORMANCE MEASURES ACTUAL ACTUAL GOAL
» Percentage of inspections accomplished within
A 24 NOUN TESPONSE ..eviieiiiiiiiiie et 95% ........... 96.5%........... 100%
» Total number of complaints processed ............cccccceeevnnne. 437 oo 927 oo 800
* Number of Code Enforcement cases investigated
OF MItIGALEA ...eeeiiiiiiieeite e 361 .o 832 .. 760
» Percent of Code Enforcement cases completed
ANA CIOSEA . 79% .............. 93%............ 95%
» Percent of Permits Issued OVer the COUNLET ..........coouiiiiiieiiien it 35%
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[206-5130] Building Division
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03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 357,159 395,576 401,012 376,621 411,461 %
41270 SALARIES-PART-TIME - 15,426 - 29,168 - 5
41280 SALARIES-P.T.-REIMB 168 162 - 275 - §
41320 SALARIES-OTHER PAYOUT 9,657 9,591 10,000 - - &
41490 OVERTIME-GENERAL 1,448 2,188 6,000 6,000 6,000 =
41560 UNEMP. INS 37 35 938 - 1,956 ES
41620 RETIREMENT-GENERAL 17,197 22,122 32,004 - 56,538 é
41690 DEFERRED COMPENSATION 4,412 4,324 3,868 - 3,102 é
41700 GROUP INSURANCE 24,390 34,684 44,901 - 61,935 5
41701 MEDICARE 3,557 4,847 5,815 - 5,966 i
41730 INCOME PROTECTION INS 4,902 5,980 4,934 - 5171 2
41760 WORKERS COMP 8,764 9,780 12,413 12,392 20,836 §
41799 BENEFITS 589 602 - 105,505 - f
41900 CONTRACT LABOR 15,642 7,393 14,000 15,000 15,000 =
41000s <<EMPLOYEE SERVICES>> 447,922 512,709 535,885 544,961 587,965 %
42214 TELEPHONE 7,738 7,350 8,000 8,000 7,638 5
42228 GASOLINE & OIL 1,451 2,765 4,000 3,500 4,000 %
42231 CONTRACT SERVICES 117,696 75,979 213,500 125,000 180,000 T
42244 STATIONERY & OFFICE SUPPLIES 3,566 3,633 5,000 3,000 5,000 !
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 24,000 ES
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 8,000 S
42248 OTHER SUPPLIES 2,795 2,816 2,800 2,000 2,500 §
42250 ADVERTISING 2,417 217 1,000 1,000 1,000 5
42252 PHOTOCOPYING 56 40 1,000 2,000 3,000 i
42254 POSTAGE & FREIGHT 2,204 2,085 2,500 3,500 3,000 2
42257 PRINTING 629 2,228 5,000 4,000 5,000 é
42261 AUTO MILEAGE 320 103 500 500 500 f
42265 AUTO ALLOWANCE (12) - 500 500 500 =
42281 SMALL TOOLS - - 500 500 500 %
42299 OTHER EXPENSE (20 - 500 500 500 5
42408 TRAINING & EDUCATION 1,086 2,927 5,000 4,800 6,000 g
42415 CONFERENCE & MEETINGS 3,083 728 5,000 4,800 5,000 n
42423 MEMBERSHIP & DUES 450 1,119 1,500 950 2,000 =
42435 SUBCRIPTION & PUB. 2,590 1,350 2,000 2,000 2,000 E:
42526 MAINT - AUTO/TRUCKS 1,975 811 4,000 2,800 4,000 S
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 1,116 636 8,000 2,900 6,000 S
42550 FLEET REPLACEMENT 8,575 20,431 - - - g
42000s <<SUPPLIES & SERVICES>> 157,725 125,217 270,300 172,250 270,138 g
S

=
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[206-5130] Building Division

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43835 FURNITURE/OFFICE EQUIPMENT - 2,304 - 8,000
43840 COMPUTER EQUIPMENT 8,803 2,415 - - -
43845 COMPUTER SOFTWARE 23,104 - 1,917 2,000 -
43000s <<CAPITAL OUTLAY>> 31,907 4,719 1,917 2,000 8,000
44994 LEASE PAYMENTS 240 228 - - -
44000s <<DEBT SERVICE>> 240 228 - - -
45000 GF ADMIN 103,548 121,919 131,907 131,907 117,840
45003 GENERAL LIABILITY INS 15,216 19,799 18,691 18,691 18,145
45004 BLDG MAINT SERVICES 25,766 29,972 41,262 41,262 24,630
45007 LEGAL SERVICES 165 - - - -
45009 |.S. SERVICES 20,335 29,569 16,525 16,525 12,237
45000s <<INTERNAL SERVICES>> 165,030 201,259 208,385 208,385 172,852

BUILDING DIVISION 802,824 844,132
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[207-5170] General Plan Update

ACTIVITY DESCRIPTION

This activity involves update of the City’s entire General Plan. The update, which was begunin FY
1998/99, was completed in July 2001. A separate update of the Housing Element to the General
Plan was completed in May 2002. It is anticipated that numerous implementation measures will
be adopted as part of the new General Plan. This budget includes, in FY 2004/05, staffing to
undertake some of those implementation measures.

FY 2003/04 HIGHLIGHTS
e Completed updates and corrections to the General Plan Land Use Diagram
» Began work on the Urban Limit Line (Greenbelt) Study

FY 2004/05 ACTIVITY GOALS
e Complete Urban Limit Line study and begin preparation of the required Environmental
Assessment.

» Amend General Plan and Zoning for the Downtown Area

e Amend the Circulation Element to include level of service standards for unsignalized
intersections

FINANCIAL COMMENTS

The total cost of the General Plan update is paid for from a combination of General, Park
Development Impact, Community Development, RDA, Housing, Sewer and Water Funds. FY
2004/05 includes $30,000 under contract labor to complete the Advisory Committee
recommendations on the Urban Limit Line Study.
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[207-5170] General Plan Update

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 21,574 3,129 46,410 13,736 15,965
41320 SALARIES-OTHER PAYOUT 478 63 - 670 -
41490 OVERTIME-GENERAL - 22 - - -
41560 UNEMP. INS 2 - 77 - 43
41620 RETIREMENT-GENERAL 671 35 1,184 - 1,338
41690 DEFERRED COMPENSATION 634 136 1,653 - 463
41700 GROUP INSURANCE 1,772 215 3,864 - 886
41701 MEDICARE 138 7 673 - 231
41730 INCOME PROTECTION INS 257 43 588 - 171
41760 WORKERS COMP 510 74 1,431 1,423 658
41799 BENEFITS 232 48 - 2,610 -
41000s <<EMPLOYEE SERVICES>> 26,269 3,772 55,880 18,439 19,755
42214 TELEPHONE 752 99 100 35 48
42231 CONTRACT SERVICES 46,373 34,807 132,263 132,263 30,000
42244 STATIONERY & OFFICE SUPPLIES 871 - 593 - -
42257 PRINTING 2,371 - 2,500 - 5,000
42265 AUTO ALLOWANCE (5) - - - -
42000s <<SUPPLIES & SERVICES>> 50,363 34,906 135,456 132,298 35,048
45000 GF ADMIN 4,428 5,465 5,912 5,912 5,282
45003 GENERAL LIABILITY INS 572 175 165 165 413
45007 LEGAL SERVICES 875 - - - -
45000s <<INTERNAL SERVICES>> 5,875 5,640 6,077 6,077 5,695
GENERAL PLAN UPDATE 82,507 44,318
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[740-2115] Building Maintenance
(Community and Cultural Center)

ACTIVITY DESCRIPTION

This has been an exciting year with the Community and Cultural Center, Community Playhouse,
and Gavilan College facilities. The Building Maintenance activity is responsible for all repairs,
maintenance and event set up for the Community and Cultural Center, the Community Playhouse,
and the Gavilan College facility.

FY 2003/04 HIGHLIGHTS
 Staff continues to improve and enhance events set-up and maintenance activities.

e Improvements have enhanced the Amphitheater stage area and drainage systems have
been installed to provide improvements to the landscaping area.

 Staff has been training to improve efficiency and improve customer service.

e Long term maintenance schedules have been finalized including hiring of contractors to
provide preventive maintenance.

FY 2004/05 ACTIVITY GOALS
» Monitor staffing and continue training to improve efficiency.
» Provide enhanced customer service training.
» Provide safety training.

FINANCIAL COMMENTS

Operations and maintenance of the Community and Cultural Center is currently within the General
Fund. Once these operations become more stable and provide better cost recovery, a new fund
will be created to improve fiscal management and analysis.

Gavilan College responsibilities included the payment of common area maintenance, janitorial
staffing and all supplies for their facilities.

For FY04/05, this program has moved from 010-5150 to 740-2115 for more effective fiscal
management.
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[740-2115] Building Maintenance (CCQC)

03/04 03/04 04/05

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL - 111,804
41490 OVERTIME-GENERAL - 5,000
41560 UNEMP. INS - 918
41620 RETIREMENT-GENERAL - 16,993
41690 DEFERRED COMPENSATION 190
41700 GROUP INSURANCE - 26,775
41701 MEDICARE - 1,621
41730 INCOME PROTECTION INS - 1,759
41760 WORKERS COMP - - - 7,508
41000s <<EMPLOYEE SERVICES>> - - - - 172,568
42208 ELECTRIC - - 142,000
42231 CONTRACT SERVICES - 45,000
42248 OTHER SUPPLIES 10,000
42510 MAINT - BLDGS/IMPROVEMENTS - 115,000
42000s <<SUPPLIES & SERVICES>> - - - - 312,000
45003 GENERAL LIABILITY INS - - - 5,100
45009 |.S. SERVICES - - - 1,530
45000s <<INTERNAL SERVICES>> - - - - 6,630
I
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[740-2120] Building Maint. (Aquatics)

ACTIVITY DESCRIPTION
This will be our first year of maintenance for this facility. This activity will include all facility
maintenance activities.

FY 2003/04 HIGHLIGHTS
 Start up and maintenance requirements have been determined.
» The hiring and training of janitorial staff for this facility have been accomplished.

FY 2004/05 ACTIVITY GOALS
» Monitor staffing and continue training to improve efficiency.
» Provide enhanced customer service training.
» Provide safety training.

FINANCIAL COMMENTS

Operations and maintenance of the Aquatic Center is currently within the General Fund. Once
these operations become more stable and provide better cost recovery, a new fund will be created
to improve fiscal management and analysis.
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[740-2120] Building Maint. (Aquatics)

03/04 03/04 04/05

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL - - - 16,800
41560 UNEMP. INS - - - - 286
41620 RETIREMENT-GENERAL - - - - 2,625
41700 GROUP INSURANCE - - - - 4,770
41701 MEDICARE - - - - 244
41730 INCOME PROTECTION INS - - - - 397
41760 WORKERS COMP - - - - 1,655
41000s <<EMPLOYEE SERVICES>> - - - - 26,777
42208 ELECTRIC - - - - 160,000
42210 WATER/SEWER - - - - 12,000
42231 CONTRACT SERVICES - - - - 100,000
42248 OTHER SUPPLIES - - - - 6,000
42000s <<SUPPLIES & SERVICES>> - - - - 278,000
43825 MACHINERY/EQUIPMENT - - - - 5,000
43000s <<CAPITAL OUTLAY>> - - - - 5,000
45003 GENERAL LIABILITY INS - - - - 1,154
45000s <<INTERNAL SERVICES>> - - - - 1,154
I
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[740-5150] Building Maintenance

ACTIVITY DESCRIPTION

This activity is responsible for the repair and maintenance of all public buildings owned by the City
and Redevelopment Agency (excluding the Library interior) and maintenance of all telephone and
security systems for those facilities. The maintenance activities for the Community & Cultural
Center site and the Aquatic Facility are not included in these activities.

FY 2003/04 HIGHLIGHTS
 Staff training has been completed to enhance efficiency.
» Safety training has been completed for maintenance personnel.

e Public Works building addition has been completed with Building Maintenance personnel
providing project management.

FY 2004/05 ACTIVITY GOALS
e Train and cross train Janitorial personnel.

e Train maintenance personnel to determine additional responsibilities for the new Police
facility.

FINANCIAL COMMENTS

The Building Maintenance Fund is an Internal Service Fund that accounts for the costs of
maintaining City facilities by charging the City departments that use the facilities. Charges to
departments include a replacement component so that funds will be accumulated to replace
components as they wear out.

Starting with FY 01/02, staff began setting monies aside for Future Replacement. These monies
will be used to replace major capital expenditures like an HVAC, new roof, kitchen stove, etc.

FY 01/02 Actual 149,986
FY 02/03 Actual 189,012
FY 03/04 Projected 249,012
FY 04/05 Proposed 309,163

Proposed total by 6/30/05 $897,173
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[740-5150] Building Maintenance

210

03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 35,875 53,974 124,472 56,490 114,693 g
41270 SALARIES-PART-TIME 43,086 67,442 - 51,280 - 5
41280 SALARIES-P.T.-REIMB - 202 - 520 §
41320 SALARIES-OTHER PAYOUT 3,231 3,780 - 2,830 - &
41490 OVERTIME-GENERAL - 1,756 - 1,500 1,500 =
41500 OVERTIME-SAFETY 82 105 - - - ES
41560 UNEMP. INS 10 18 718 240 1,101 é
41620 RETIREMENT-GENERAL 5,187 8,169 11,234 9,180 16,733 é
41690 DEFERRED COMPENSATION 12 456 465 850 475 5
41700 GROUP INSURANCE 6,619 15,139 20,310 16,530 23,856 i
41701 MEDICARE 696 1,299 1,805 950 1,663 2
41730 INCOME PROTECTION INS 1,178 2,077 2,286 1,920 1,945 §
41760 WORKERS COMP 2,112 6,351 7,014 7,005 8,483 f
41000s <<EMPLOYEE SERVICES>> 98,087 160,768 168,304 149,295 170,449 =
42208 ELECTRIC 55,831 78,021 80,000 75,000 145,000 E
42210 WATER/SEWER - 26,854 22,399 - - 5
42214 TELEPHONE 19,599 7,631 8,000 8,000 5,340 %
42231 CONTRACT SERVICES 97,884 71,277 65,000 65,000 65,000 T
42240 RENTALS - OUTSIDE - - 1,000 - 1,000 !
42242 RENTS 7,269 1,216 - - - z
42244 STATIONERY & OFFICE SUPPLIES - - 200 200 200 S
42248 OTHER SUPPLIES 24,444 11,725 15,100 15,000 15,000 §
42250 ADVERTISING 1,245 - - - - 5
42254 POSTAGE & FREIGHT 20 59 80 50 50 i
42280 PROPERTY MANAGEMENT 5,295 - - - - =
42281 SMALL TOOLS - - 500 500 500 §
42408 TRAINING & EDUCATION - - 1,000 4,725 f
42415 CONFERENCE & MEETINGS - 65 - 65 - =
42510 MAINT - BLDGS/IMPROVEMENTS 210,113 114,343 229,002 105,000 125,000 i
42523 MAINT - MACHINE/EQUIPMENT - - 500 - - ;
42526 MAINT - AUTO/TRUCKS 2,948 5121 4,000 4,150 5,200 g
42536 MAINT - OTHER 3,841 28 2,000 1,000 2,000 &
42000s <<SUPPLIES & SERVICES>> 428,488 316,342 428,781 278,690 364,290 =
43835 FURNITURE/OFFICE EQUIPMENT 1,650 - - - - E:
43000s <<CAPITAL OUTLAY>> 1,650 = = = = S
45003 GENERAL LIABILITY INS 12,984 15,286 13,946 13,946 6,577 &
45000s <<INTERNAL SERVICES>> 12,984 15,286 13,946 13,946 6,577 5
49222 TRANSFER OUT-347 (PUBLIC FACILITIES) - - 54,000 54,000 - g
49000s <<TRANSFERS>> - - 54,000 54,000 = 2
5
S

=
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Public Works

[010-5440] [202-6100] [206-5410] [229-8351] [232-5800]
[640-5900] [650-5710] [650-5720] [650-5760] [745-8280]

Appropriations Summary

03/04 03/04 04/05

01/02 02/03 Current  Estimated Adopted

Actuals Actuals Budget! Actuals Budget
Salaries 3,848,085 4,338,462 4,785,058 4,570,997 5,315,595
Supplies & Services 6,605,011 7,417,389 9,821,576 9,138,150 9,101,675
Capital Outlay 347,058 395,219 406,522 433,838 359,300
Debt Services 2,299,689 1,728,424 2,520,065 2,238,879 2,105,925
Internal Service 1,069,103 1,307,363 1,390,281 1,390,281 1,449,691
Transfers Out 3,584,338 2,968,877 1,950,785 3,450,785 788,100

Project Expenditure - - - - -

PUBLIC WORKS 17,753,285 18,155,733 20,874,287 21,222,930 19,120,286

010 5440 PARK MAINTENANCE OPERATION 648,244 834,892 822,840 760,427 705,572
202 6100 STREET MAINTENANCE OPERATI( 1,254,231 1,509,091 1,672,928 1,574,870 1,593,914
206 5410 ENGINEERING 952,009 946,372 1,072,275 1,040,447 1,096,107
229 8351 LIGHTING & LANDSCAPE 136,633 163,722 167,001 154,005 140,038
232 5800 SOLID WASTE MGMT 232,248 269,108 499,894 428,202 417,937
640 5900 SEWER OPERATIONS 6,123,289 5,885,433 7,513,797 7,066,265 6,450,819
650 5710 WATER OPERATIONS 6,858,631 6,716,725 6,894,996 8,170,105 6,541,316
650 5720 METER READING/REPAIR 448,227 634,855 669,538 648,114 719,352
650 5760 WATER CONSERVATION 13,048 3,047 8,213 8,212 59,466
745 8280 CIP ADMINISTRATION 1,086,725 1,192,489 1,552,806 1,372,283 1,395,765

DEPARTMENT TOTAL 17,753,285 18,155,733 20,874,287 21,222,930 19,120,286

L FY03/04 Adopted Budget: $19,499,086

Public Works Director

Streets Engineerin Sewer Operations Water Operations Environmental
Maintenance 9 9 P Meter Reading Programs

Park Maintenance/
Landscape
Assessment District]

Land Development
Engineering

CIP Administration
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[010-5440] Park Maintenance

ACTIVITY DESCRIPTION

The Park Maintenance Division is responsible for the maintenance of approximately 57 acres of
City parks, the Civic Center, and other City facilities. The Division also manages Fox Hollow/
Murphy Springs Lighting and Landscape Assessment District through contract services. The
assessment district includes 20 sub areas consisting of open landscaped areas and approximately
six acres of developed “mini-park” space.

In order to meet the City’s General Fund budget challenges in the 2004/05 Fiscal Year the Parks
Division was required to reduce its budget by $125,000 (15%). To accomplish this, two full time
Groundskeeper positions were eliminated ($87,000) plus a reduction of $38,000 in services and
supplies. The reduction will result in the following non-critical services being eliminated: development
of an Integrated Pest Management Program and staff assistance with special projects (e.g.,
Creek Clean-up Day, City Beautification Day, Seasonal BBQ cleaning and reservation posting).
Further, the following contract and in-house services will be reduced: tree trimming, rodent control,
broadleaf weed control, ability to respond to irrigation repair needs, reduction of fertilization,
aeration, and re-seeding. Efforts will be made to limit the negative effects of reductions in turf
maintenance to “fringe” areas, thus making our ball fields and areas of heavier park use a priority.
This service reduction results in a 4 day non-emergency response time for customer related wok
orders as shown under the Performance Measures Section.

Staffing of the Parks Division has been as follows over the past decade:

m
—
M
(]

Fiscal Year

1990-91

1991-92 through 1996
1996-97 through 2000
2000-01 through 2004
2004-05

a~NhDNO

The FY 2004/05 program will continue to focus on safety, cleanliness, preservation of facilities
and landscaping, and prioritizing maintenance tasks in order to achieve priority goals.

FY 2003/04 HIGHLIGHTS
» Tracked response time for customer work orders
» Toimprove water quality cleaned Community Park pond, fountain supply lines and replaced
aeration pump and motor
» Assumed maintenance responsibilities for Butterfield Boulevard landscaping and pathway
» Renovated ramps at the interim skateboard park

» Evaluated conditions and improvement priorities at 22 assessment district parks and roadside
landscaping areas

e La Crosse ¥2 mile pathway patching and root removal
» Galvan Park installation of new park benches and trash receptacles

e Began renovation of Downtown tree planters to minimize over watering that is affecting
health of trees

e Completed Community Park Master Management Plan
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FY 2004/05 ACTIVITY GOALS %
» Evaluate benefits and costs of automating and centralizing irrigation management %

» Evaluate assessment district water use and set a goal of 15%-20% water use reduction 2

» With resource reductions, continue to prioritize work and seek ways to improve efficiency g

* Renovate turf at Nordstrom Park, Paradise Park and Civic Center E
FINANCIAL COMMENTS §
The FY 2004/05 Budget reflects the City’s General Fund reduction challenges by reducing the %
Park’s Division by 20%. 2
FY 02/03 FEY 03/04 FEY 04/05 &

PERFORMANCE MEASURES ACTUAL PROJ. GOAL >
e Average Customer Work Order Response Time: é

= NON-EMEIGENCY ..ccvvniiiiiiiiiiieeiiii e 2.5Days .......... 2 Days........ 4 Days g
SEMEIGENCY oo 0 ... 30 minutes .. 30 minutes %

* Annual Maintenance COSt/ACIE .........ccccvevveeeiiinvnnnnn. $14,136 ........ $13,971 ....... $12,493 Q

&

g

S
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[010-5440] Park Maintenance

215

Q

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 284,999 252,365 340,926 148,695 273,550 E
41320 SALARIES-OTHER PAYOUT 2,810 3,441 2,700 2,417 2,500 %
41490 OVERTIME-GENERAL 8,067 10,726 9,600 2,982 3,000 g
41560 UNEMP. INS 41 38 1,125 422 1,600 i
41620 RETIREMENT-GENERAL 20,213 18,188 32,817 12,851 41,631 =
41690 DEFERRED COMPENSATION 655 461 524 1,104 499 E:
41700 GROUP INSURANCE 34,834 31,596 53,405 20,220 54,364 S
41701 MEDICARE 3111 3,130 4,943 1,388 3,966 S
41730 INCOME PROTECTION INS 4,537 3,858 4,789 2,373 3,710 S
41760 WORKERS COMP 18,847 16,977 27,867 27,723 25,423 m
41799 BENEFITS 486 313 - 306 - 2
41800 UNIFORM 8,665 4,989 6,000 3,262 4,150 5
41900 CONTRACT LABOR 49,775 127,207 - 137,484 - =
41000s <<EMPLOYEE SERVICES>> 437,040 473,290 484,696 361,227 414,393 é
42208 ELECTRIC 7,819 10,503 10,250 12,096 12,100 i
42210 WATER/SEWER 159 89,757 104,000 94,480 89,200 :
42214 TELEPHONE 711 870 650 980 1,064 2
42228 GASOLINE & OIL 4,342 4,100 7,500 3,79 3,800 :
42231 CONTRACT SERVICES 80,477 115,041 121,697 227,067 105,150 %
42240 RENTALS - OUTSIDE 2,173 1,385 2,000 366 375 z
42242 RENTS 9,318 7,633 - - 13,333 S
42244 STATIONERY & OFFICE SUPPLIES 265 316 300 217 225 &
42248 OTHER SUPPLIES 38,810 57,215 49,600 27,037 35,675 5
42250 ADVERTISING 2,971 341 1,500 - 250 g
42254 POSTAGE & FREIGHT 52 31 50 511 340 2
42257 PRINTING 575 422 300 150 150 5
42265 AUTO ALLOWANCE ) - - - - E
42281 SMALL TOOLS 952 1,639 2,515 2,082 2,000 2
42299 OTHER EXPENSE 5 37 75 - - E
42301 REIMBURSEMENTS - 10,000 - - - <
42408 TRAINING & EDUCATION 3,701 1,305 3,500 507 1,000 g
42415 CONFERENCE & MEETINGS 175 139 - - - z
42423 MEMBERSHIP & DUES 195 365 365 - 100 =
42435 SUBCRIPTION & PUB. 48 125 125 - 100 =
42523 MAINT - MACHINE/EQUIPMENT 8,864 9,170 10,000 7,641 8,000 §
42526 MAINT - AUTO/TRUCKS 5,583 9,357 10,000 8,255 9,000 &
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 46 185 300 - 150 =
42536 MAINT - OTHER 916 - 500 E
42550 FLEET REPLACEMENT 23,962 29,648 - - - =
42000s <<SUPPLIES & SERVICES>> 192,112 349,584 325,227 385,183 282,012 §
2

s
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[010-5440] Park Maintenance

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43825 MACHINERY/EQUIPMENT 3,717 - - -
43835 FURNITURE/OFFICE EQUIPMENT 4,576
43840 COMPUTER EQUIPMENT 137
43845 COMPUTER SOFTWARE 386 - - - -
43000s <<CAPITAL OUTLAY>> 8,817 - - - -
44994 LEASE PAYMENTS 912 949 - 1,100 -
44000s <<DEBT SERVICE>> 912 949 - 1,100 -
45003 GENERAL LIABILITY INS 4,328 4,977 4,530 4,530 4,130
45004 BLDG MAINT SERVICES 5,036 6,092 8,387 8,387 5,037
45000s <<INTERNAL SERVICES>> 9,364 11,069 12,917 12,917 9,167

PARK MAINTENANCE 648,244 834,892
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[202-6100] Street Maintenance

ACTIVITY DESCRIPTION

The Street Maintenance Division combines in-house and contract services to maintain and repair:
asphalt roadways; sidewalks; curbs; gutters; roadway shoulders; alleys; medians and parkways;
street signs; pavement markings; street sweeping; storm station pump repair; City street tree
trimming; traffic signals; street lights; storm drains; and the cleaning and repair of catch basins,
ditches, and drainage channels.

Maintenance Supervisor and Maintenance Worker Il vacancies, and infrequent but heavy winter
storms inhibited our effectiveness in achieving FY 2003/04 Activity Goals of catching up backlog
of utility cut asphalt patching and pavement striping. In spite of the challenges of position vacancies,
with the use of the Division’s new mower and a truck converted for “boom” spraying, the Division
was able to weed abate over 25 curb miles by early summer and used over 100 tons of asphalt for
roadway patching.

The Division did track debris removed by street sweeping, meet Average Customer Work Order
Response Times, and completed roadside vegetation abatement work in accordance with Division
performance measures. The Division also completed $50,000 in sidewalk repair/replacement and
related street tree replacement planting. This effort will continue in FY 2004/05.

Through the efforts of the interim Maintenance Supervisor, the Division established a storm drain
“hot spot” map and checklist. This effectively identified work areas and priorities. Using this
information, staff created maintenance checklists thus establishing a simple method of scheduling
routine maintenance work. In spite of a limited budget and position vacancies staff is now more
effective in seasonal maintenance of the storm drain system. Staff will apply this approach to all
maintenance programs within the Division thereby improving effectiveness and efficiency.

FY 2003/04 HIGHLIGHTS
» Completed $50,000 in concrete sidewalk repair/replacement including replanting street trees
where removed

» Achieved performance measure goal for customer work order response time

e Completed storm Hot Spot Map and checklist and began work on maps and prioritized lists
for vegetation abatement, AC patching, street striping, and tracking sidewalk ramping program

» With the assistance of a biologist, began the process of identifying red-legged frog habitat to
avoid habitat destruction during routine cleaning of flood channels and ditches

» Created zone maps initiating a more systematic permanent asphalt patching program

» Through a collaborative process involving all Division employees, complete a seasonal priority
workplan

» Re-graded and cleaned Teresa, Jackson Oaks and Thomas Grade ditches.

« ldentified guard rails and rail road crossings requiring repair and began specification and
bidding process.
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[202-6100] Street Maintenance

FY 2004/05 ACTIVITY GOALS

Inspect all City streets and develop an annual priority asphalt patching and repair list

Refine mapping and checklists for preventive maintenance programs for vegetation abatement,
permanent asphalt patching, street striping, and temporary sidewalk ramping for pedestrian
safety

Inspect and clean City’s portion of Fisher Creek/ditches
Establish a Citywide street striping/legend priority program
Refine a Citywide asphalt repair and patching program street striping/legend priority program

FINANCIAL COMMENTS

The FY 2004/05 budget is supported by Gas Tax Revenues and Enterprise Fund transfers at
approximately the same funding amount as the FY 2003/04 budget.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
Average Customer Work Order Response Time
=NON-EMEIGENCY ..cvvviiiiiiiiiieeeieii e 4 days ....... 2.5Days........ 2 Days
“EMErgeNnCY .o 1.5 hours ... 30 minutes .. 30 minutes
Vegetation Abatement Program ..........ccccceeeeeeeeiiiiiiiiieeen, N/A s 100%............ 100%
Storm Drain System Facilities .............cccccoiviiiiiiiiiieennen. N/A s 100% ........... 100%
Repair Maintenance Related Permanent Asphalt ............. N/A ....... 125tons...... 125tons
Curb miles of roadside weed abatement .............. 27.27 miles ............... N/A . N/A
Debris removed by street sweeping (annual) ............. 423t0NS ... N/A N/A
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[202-6100] Street Maintenance

219

(O]

03/04 03/04 04/05 &

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 174,709 248,686 359,940 308,417 381,797 %
41320 SALARIES-OTHER PAYOUT 1,640 2,915 3,250 6,875 6,900 %
41490 OVERTIME-GENERAL 26,963 38,307 22,000 17,699 17,700 g
41560 UNEMP. INS 37 36 1,037 389 2,005 i
41620 RETIREMENT-GENERAL 8,739 16,339 33,300 26,131 56,998 =
41690 DEFERRED COMPENSATION 990 1,124 1,255 2,912 1,315 z
41700 GROUP INSURANCE 20,559 31,373 49,325 45,094 66,618 S
41701 MEDICARE 2,456 3,088 5,219 3,892 5,536 S
41730 INCOME PROTECTION INS 2,139 3,689 4,775 4,606 4,951 5
41760 WORKERS COMP 9,231 14,102 26,348 26,273 32,784 g
41799 BENEFITS 723 759 - 764 - 2
41800 UNIFORM 5,351 6,051 5,285 4,313 5,285 5
41900 CONTRACT LABOR 47,989 54,452 - 7,502 - 2
41000s <<EMPLOYEE SERVICES>> 301,526 420,920 511,734 454,867 581,889 é
42205 TAXES 187 100 150 103 100 i
42208 ELECTRIC 318,570 296,221 298,000 265,831 275,000 :
42214 TELEPHONE 1,311 1,991 1,500 1,305 1,417 2
42217 SURETY BOND 18 - - - - :
42219 GENERAL LIABILITY INS - 72 - - - %
42228 GASOLINE & OIL 5412 5,379 11,500 3,546 6,000 z
42231 CONTRACT SERVICES 260,590 400,790 488,689 543,991 377,900 S
42240 RENTALS - OUTSIDE 3,286 3,820 4,000 2,325 2,500 &
42242 RENTS 11,061 9,061 - - 15,827 5
42244 STATIONERY & OFFICE SUPPLIES 806 868 800 595 500 g
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 3,000 2
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 1,500 5
42248 OTHER SUPPLIES 54,515 92,312 84,900 38,894 73,700 g
42250 ADVERTISING 2,827 858 1,500 - 500 2
42252 PHOTOCOPYING - - 50 - - E
42254 POSTAGE & FREIGHT 209 64 175 257 150 <
42257 PRINTING 858 706 960 99 350 g
42265 AUTO ALLOWANCE (14) - - - - z
42281 SMALL TOOLS 2,719 1,828 3,600 3,202 2,500 -
42296 REIMB/SOUNDWALL FENC 5 - - - - =
42299 OTHER EXPENSE 464 1,340 820 563 950 é
42408 TRAINING & EDUCATION 7,898 3,072 4,000 2,630 3,500 &
42415 CONFERENCE & MEETINGS 380 450 250 - - E
42423 MEMBERSHIP & DUES 115 203 250 90 150 i
42435 SUBCRIPTION & PUB. 426 1,239 1,300 227 500 :%Z
42510 MAINT - BLDGS/IMPROVEMENTS 341 - - 98 - &
42523 MAINT - MACHINE/EQUIPMENT 18,659 14,667 22,896 20,095 18,500 2
42526 MAINT - AUTO/TRUCKS 12,837 35,545 16,000 15,408 19,500 2
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 165 185 325 142 1,100 E
42536 MAINT - OTHER 736 - 400 - ; <
42550 FLEET REPLACEMENT 54,326 55,755 38,945 38,945 - g
42000s <<SUPPLIES & SERVICES>> 758,709 926,527 981,010 938,346 805,144 =
2
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[202-6100] Street Maintenance

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
43820 OTHER IMPROVEMENTS - - 1,200 1,200 -
43825 MACHINERY/EQUIPMENT 24,272 914 2,827 2,827 3,000
43835 FURNITURE/OFFICE EQUIPMENT 5,428 - - - -
43840 COMPUTER EQUIPMENT 4,835 - - - -
43845 COMPUTER SOFTWARE 10,431 - - 374 -
44994 | EASE PAYMENTS 912 949 - 1,100 -
43000s <<CAPITAL OUTLAY>> 45,878 1,864 4,027 5,501 3,000
45000 GF ADMIN 102,972 128,260 138,768 138,768 123,970
45003 GENERAL LIABILITY INS 10,987 12,935 11,801 11,801 21,385
45004 BLDG MAINT SERVICES 15,365 18,586 25,587 25,587 15,366
45006 FLEET REPLACEMENT - - - - 43,160
45000s <<INTERNAL SERVICES>> 129,324 159,780 176,156 176,156 203,881
49250 TRANSFER OUT-790 (EQUIP REPLACEMENT, 18,795 - - - -
49000s <<TRANSFERS>> 18,795

STREET MAINTENANCE OPERATION 1,254,231 1,509,091 1,672,928 1,574,870 1,593,914
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[206-5410] Engineering

ACTIVITY DESCRIPTION

The Public Works Engineering Development Division provides development review/inspection
services. It oversees all construction activities pertaining to the infrastructure constructed by
developers within the City. This Division checks, approves, and keeps for the public record all
improvement plans prepared by consultants. It reviews all private land development activities for
conformance with City Standards, and checks and approves all maps in compliance with the
Subdivision Map Act. In addition, the Division is responsible for implementing and maintaining a
Storm Water Management Plan per the National Pollution Discharge Elimination System (NPDES)
Phase Il Program.

FY 2003/04 HIGHLIGHTS

» Residential development remained strong in FY2003/04. While commercial and industrial
development is off due to the regional economic slump, considerable staff time was spent
on projects under construction and for multiple inquiries about potential development. Staff
assisted BAHS on numerous economic development projects

e The Division continued to utilize contract plan checking services to enable staff to handle
the other land development and traffic issues

 Staff supported the Measure P (Micro-P, small projects, and affordable) scoring and evaluation
process for residential development

 Staff worked with Regional Water Quality Control Board to develop the NPDES Phase I
Storm Water Management Plan for the City

FY 2004/05 WORKPLAN
» Complete design drawings and construct Lift Station G

FY 2004/05 ACTIVITY GOALS

» Make continued improvements in the development review/inspections process

e Track nitial plan check turnaround time to ensure that responses fall within the established
time frame of 6 weeks

 Assist the Building Assistance and Housing Services Department with potential economic
development projects

e Continue to provide a staff member from Public Works at City Hall to provide ‘one-stop’
customer service

e Implement the Storm Water Management Plan to comply with the City’s NPDES Phase Il
permit

FINANCIAL COMMENTS

Commercial development activity in FY 2004/05 is expected to remain at FY 2003/04 levels.
With the enactment of Measure C, a slight increase in residential development may be experienced
in FY 2004/05 due to the release of additional building allotments. However, these allotments
may not be accommodated by public improvements and therefore will not result in the collection
of additional revenues. Engineering staffing will remain as is. Efficiency will be improved through
training and computer-based tracking procedures.
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FY 02/03 FY 03/04 FY 04/05 =

PERFORMANCE MEASURES ACTUAL PROJ. GOAL &
* Number of Final Maps Recorded ............ccccvvvviiieeineeneennenn. 16 e, 10, 14 :Q:
* Plan Checks returned ontime ........ccccocvvveveeniiiinnnnenn, 87.3% ..ccovvnn. 90%........... 100% §
» Number of Planning/Building Division referrals -
FECEIVEM ... 127 120 ... 140 §

e Hours spent inspecting public improvements %
constructed by private developers............ccccccvvvvvvnnnneee. 2,170 ............ 2,200........... 2,300 ;

&

§

g

S
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[206-5410] Engineering

223

(O]

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 285,046 243,844 285,597 281,200 355,124 E
41320 SALARIES-OTHER PAYOUT 7,158 4,256 - 2,436 2,500 %
41490 OVERTIME-GENERAL 10,755 10,017 11,200 11,100 11,100 g
41560 UNEMP. INS 32 23 637 610 1,367 i
41620 RETIREMENT-GENERAL 13,925 14,512 23,507 21,500 45,505 =
41690 DEFERRED COMPENSATION 3,599 3,230 3,033 3,033 4,297 E:
41700 GROUP INSURANCE 11,035 11,474 30,484 28,500 46,549 S
41701 MEDICARE 3,655 3,453 4,141 4,000 5,149 S
41730 INCOME PROTECTION INS 3,540 3,701 3,493 3,100 4,171 5
41760 WORKERS COMP 7,057 6,459 12,918 12,869 19,185 g
41799 BENEFITS 1,123 470 - - - 2
41800 UNIFORM 570 550 - 340 310 5
41900 CONTRACT LABOR 115,499 57,933 55,000 57,300 33,000 2
41000s <<EMPLOYEE SERVICES>> 462,994 359,923 430,010 425,988 528,257 é
42214 TELEPHONE 3,054 2,312 2,200 2,200 2,946 i
42228 GASOLINE & OIL 1,155 1,416 1,350 1,550 1,550 :
42231 CONTRACT SERVICES 222,061 249,890 305,128 278,000 272,000 2
42240 RENTALS - OUTSIDE - - 100 100 100 :
42242 RENTS 314 257 - - 449 %
42244 STATIONERY & OFFICE SUPPLIES 2,053 2,047 1,700 1,980 1,700 z
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 3,200 S
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 2,200 &
42248 OTHER SUPPLIES 5,054 14,468 10,257 8,800 8,600 5
42250 ADVERTISING 2,030 - 3,500 1,500 1,500 g
42252 PHOTOCOPYING 10 5 1,030 1,000 900 2
42254 POSTAGE & FREIGHT 687 370 800 750 650 5
42257 PRINTING 1,370 338 2,080 2,080 2,080 g
42261 AUTO MILEAGE 470 834 700 700 700 2
42265 AUTO ALLOWANCE (25) - - - - E
42299 OTHER EXPENSE 283 352 400 400 350 <
42408 TRAINING & EDUCATION 2,910 4,964 2,900 2,900 2,800 g
42415 CONFERENCE & MEETINGS 463 808 820 600 600 =
42423 MEMBERSHIP & DUES 35 - 350 350 350 =
42435 SUBCRIPTION & PUB. 277 950 750 750 720 =
42523 MAINT - MACHINE/EQUIPMENT - - 400 - - é
42526 MAINT - AUTO/TRUCKS 385 1,115 700 1,200 1,200 &
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 15 30 650 650 620 E
42550 FLEET REPLACEMENT 2,326 1,922 - - - 5
42000s <<SUPPLIES & SERVICES>> 244,927 282,079 335,815 305,510 305,215 :%Z
2
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[206-5410] Engineering

03/04 03/04 04/05

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43820 OTHER IMPROVEMENTS - - - 314 -
43835 FURNITURE/OFFICE EQUIPMENT 4,780 1,068 - 555 -
43840 COMPUTER EQUIPMENT 17,940 1,174 6,715 6,715 -
43845 COMPUTER SOFTWARE 1,291 - - 660 -
43000s <<CAPITAL OUTLAY>> 24,011 2,242 6,715 8,244 -
44994 LEASE PAYMENTS 1,094 949 - 970 -
44000s <<DEBT SERVICE>> 1,094 949 - 970 -

45000 GF ADMIN 138,340 217,406 235,217 235,217 210,133

45003 GENERAL LIABILITY INS 35,955 14,309 12,035 12,035 11,843

45004 BLDG MAINT SERVICES 8,537 10,326 14,215 14,215 8,537

45009 I.S. SERVICES 36,151 59,138 38,268 38,268 32,122

45000s <<INTERNAL SERVICES>> 218,984 301,179 299,735 299,735 262,635

ENGINEERING DIVISION (PUBLIC WORKS) 952,009 946,372 1,072,275 1,040,447 1,096,107
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[229-8351] Lighting & Landscape
District

ACTIVITY DESCRIPTION

Lighting and Landscape Assessment District Funds are derived from special property taxes to
support City maintenance services in certain park and landscape areas within residential
developments. Proper maintenance of the properties benefit the owners. Assessment charges
are collected by the County on property tax rolls and remitted to the City. There are currently 20
sub-areas in the Fox Hollow/Murphy Springs Lighting and Landscape Assessment District. Each
lot within a specific sub-area is assessed the same amount.

The FY 2004/05 Budget request represents a 9% decrease over the FY 2003/04 adopted Budget.
This is due to plans for containing costs in water use and extra costs for improvements and repair.
This effort will be made to avoid, to the extent possible, a need to increase property owner
assessments in several sub areas that are at, or approaching, the maximum assessment rate
due to historically rising costs.

In FY 2001/02 three of the sub areas whose assessments were at the maximum rate and costs
were exceeding revenues collected, a Proposition 218 vote was conducted. The property owners
did not approve the proposed increase in assessment rates. Consequently, staff met with the
property owners of the three sub areas and discussed how to reduce services. Though each of
these sub areas has a large deficit fund balance, the reduction in services has been effective in
bringing expenses and revenues more in balance and is slowly reducing the deficit fund balances.

FY 2003/04 HIGHLIGHTS
e Completed maintenance of all sub areas, including necessary repairs or improvements, and
maintained a positive fund balance for the District overall
e Managed the landscape services contractor efficiently by minimizing maintenance costs
where possible
» Revised our bid specifications and conducted a public bidding process for the maintenance
services contract

FY 2004/05 ACTIVITY GOALS
e Manage all costs to maintain a modest positive fund balance and/or continue reduction of
existing deficit balances

FINANCIAL COMMENTS
Maintenance services are provided through contract services and are paid by annual assessments
from the property owners benefiting from the improvements.
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[229-8351] Lighting & Landscape

District

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 10,058 9,862 13,673 13,616 14,746
41320 SALARIES-OTHER PAYOUT 124 232 - 505 500
41490 OVERTIME-GENERAL 66 - - - -
41560 UNEMP. INS 1 1 30 11 57
41620 RETIREMENT-GENERAL 550 403 923 876 1,856
41690 DEFERRED COMPENSATION 67 141 176 216 179
41700 GROUP INSURANCE 981 883 1,425 1,450 2,032
41701 MEDICARE 69 100 198 159 214
41730 INCOME PROTECTION INS 128 134 160 201 168
41760 WORKERS COMP 313 355 710 709 945
41799 BENEFITS 50 96 - 116 -
41000s <<EMPLOYEE SERVICES>> 12,406 12,208 17,295 17,859 20,697
42208 ELECTRIC 3,445 3,614 3,970 3,545 3,600
42210 WATER/SEWER 36,325 35,216 40,000 36,620 38,450
42231 CONTRACT SERVICES 72,018 98,444 89,650 81,314 64,000
42248 OTHER SUPPLIES 72 367 1,250 82 100
42250 ADVERTISING 565 515 500 -
42252 PHOTOCOPYING - 35 - - -
42254 POSTAGE & FREIGHT 7 2 5 254 348
42265 AUTO ALLOWANCE 1) - - -
42531 MAINT - FURN/OFFICE EQUIPMENT - 66 - - -
42000s <<SUPPLIES & SERVICES>> 112,431 138,259 135,375 121,815 106,498
45000 GF ADMIN 11,796 13,136 14,212 14,212 12,696
45003 GENERAL LIABILITY INS - 119 119 119 147
45000s <<INTERNAL SERVICES>> 11,796 13,255 14,331 14,331 12,843
LIGHTING & LANDSCAPE 136,633 163,722
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[232-5800] Solid Waste Management

ACTIVITY DESCRIPTION

The Environmental Programs - Solid Waste Management Division develops and implements waste
reduction programs to meet the requirements of the California Integrated Waste Management Act
of 1989 (AB 939). These programs include source reduction, recycling, composting, public
education, and household hazardous waste management. The Division is also responsible for
administering the City’s franchise agreement for solid waste management services. This activity
has been moved into the Public Works Department beginning this fiscal year.

FY 2003/04 HIGHLIGHTS
e Substantially negotiated franchise extension with solid waste hauler for additional recycling
services

» Continued to promote a variety of recycling programs for businesses and residents to reach
the 50% diversion rate

» Held City Beautification Day event and initiated flower bulb distribution system.

FY 2004/05 WORKPLAN
» Expand curbside recycling program
 Establish daffodil distribution program

FY 2004/05 ACTIVITY GOALS
» Comprehensively Inform the public about additions to the City’s recycling program

 Continue to aggressively promote waste reduction programs in order to exceed State diversion
mandates

e Promote recycling in the schools

» Provide one-on-one technical assistance to new and existing businesses

« Administer the solid waste franchise to ensure that excellent customer services continue to
be provided

FINANCIAL COMMENTS
Division activities are funded by a 6% franchise fee on solid waste management services.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
 Dollars spent communicating recycling information ... $87,044 ........ $86,500........ $61,500
(excluding employee services)
» Tonsof recycling collected ............ccccuvviiiiiiiiiiiiiiieennnnn. 8,992 ............ 9,300........... 9,600
» Number of environmental promotions distributed ................ 10 i, 13 s 12
» Percentage of customers ranking their solid waste
management services “good” or “excellent” ..................... N/A e 94% ...ouunnnnn. N/A

» Percentage of customers who say they have
enough information to properly participate in the

City’s reCyCling Program ..........oocueeeeeeeiiiiieeeeeesaiiiieeeenns N/A o 79% .. N/A
e Percentage of customers participating in the
reCyCling Program ........cooeveeiceiiniiiieiireree e e e e e e e e e e aaaa e 63% ... 63% .....ovvens 65%
o Solid waste diversion rate ..........c..eeeeeiiiieieieeeiiiiiieeeeeeees A7% ... 50%............ 51%
 Dollars spent communicating recycling information
/ ton of recycling collected ...........cccccvvvviieeiiiiinennnn. $9.68/ton ...... $9.30/ton ...... $6.40/ton
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[232-5800] Solid Waste Management

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 40,234 53,536 75,482 55,811 77,091
41270 SALARIES-PART-TIME 12,846 19,102 1,854 18,254 -
41320 SALARIES-OTHER PAYOUT 2,053 2,725 4,000 4,000 4,000
41490 OVERTIME-GENERAL - 192 2,000 2,000 2,000
41560 UNEMP. INS 4 7 203 - 392
41620 RETIREMENT-GENERAL 1,084 2,172 3,372 7,778
41690 DEFERRED COMPENSATION 1,538 2,087 2,767 2,848
41700 GROUP INSURANCE 3,484 6,913 6,999 7,568
41701 MEDICARE 735 1,156 1,094 1,118
41730 INCOME PROTECTION INS 819 1,283 986 - 986
41760 WORKERS COMP 1,213 1,948 2,340 2,337 3,172
41799 BENEFITS - - - 17,035 -
41000s <<EMPLOYEE SERVICES>> 64,009 91,121 101,097 99,437 106,953
42214 TELEPHONE 1,672 1,369 1,700 1,700 1,084
42228 GASOLINE & OIL - 48 - 100 100
42231 CONTRACT SERVICES 41,453 67,482 111,697 120,000 64,500
42244 STATIONERY & OFFICE SUPPLIES 404 222 400 400 400
42248 OTHER SUPPLIES 1,952 2,277 3,000 2,000 2,000
42250 ADVERTISING 2,581 1,788 10,000 4,000 4,000
42252 PHOTOCOPYING 122 26 1,879 1,879 1,879
42254 POSTAGE & FREIGHT 4,415 5,167 7,000 5,000 3,000
42257 PRINTING 44,107 28,898 48,152 30,000 25,000
42299 OTHER EXPENSE 48,944 51,270 92,026 40,000 40,000
42408 TRAINING & EDUCATION 381 - 1,000 1,000 1,000
42415 CONFERENCE & MEETINGS 2,722 419 - 698 400
42423 MEMBERSHIP & DUES 59 765 350 375 375
42435 SUBCRIPTION & PUB. - 14 - 20 50
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 985 918 - - -
42000s <<SUPPLIES & SERVICES>> 149,797 160,662 277,204 207,172 143,788
43840 COMPUTER EQUIPMENT 2,479 - - - -
43845 COMPUTER SOFTWARE 355 - - -
43000s <<CAPITAL OUTLAY>> 2,834 - - - -
44994 |LEASE PAYMENTS 332 315 - -
44000s <<DEBT SERVICE>> 332 315 - - -
45000 GF ADMIN 15,276 16,062 17,378 17,378 15,525
45003 GENERAL LIABILITY INS - 947 736 736 512
45009 I.S. SERVICES - - 3,479 3,479 3,059
45000s <<INTERNAL SERVICES>> 15,276 17,009 21,593 21,593 19,096
49201 TRANSFER OUT-202 (STREET MAINTENANCI - - 100,000 100,000 100,000
49210 TRANSFER OUT-010 (GENERAL FUND) - - - - 48,100
49000s <<TRANSFERS>> - - 100,000 100,000 148,100
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[640-5900] Sewer Operations

ACTIVITY DESCRIPTION

The Sewer Operations Division protects public health and safety by ensuring that wastewater is
properly collected, treated and discharged. This includes planning, design, maintenance, and
repair of all sanitary sewer mains and sewer lift stations within the city. Collection system effluent
is transported via an interceptor to the wastewater treatment facility located in Gilroy, where it is
treated and discharged. This plant is owned and operated by the South County Regional Wastewater
Authority (SCRWA) under a Joint Powers Agreement with the Cities of Morgan Hill and Gilroy.

The City owns, and therefore funds, 41.9% of the capital expansion costs at the wastewater
treatment facility. The City pays the facility’s annual operations and maintenance costs based on
actual annual flow as recorded by flow meters. For budgeting purposes this year, the SCRWA
budget proposes a 43% Morgan Hill / 57% Gilroy split; will review closely in spring 2005 when the
flow splitis established for budget purposes.

FY 2003/04 HIGHLIGHTS
» Completed design upgrade of Supervisory Control and Data Acquisition System
« Initiated a comprehensive sewer main flushing program to reduce sewer blockages
« Infiltration and inflow (I and 1) identification program continued
» Completed rehabilitation of B Lift Station

e Completed sewer main survey around Peak and Main and W. Dunne areas for sewer main
replacement

« Initiated design of sewer main replacement for Peak and Main, and W. Dunne areas
« ldentified areas for root treatment in the Holiday and Jackson Oaks areas

» Replaced generator and transfer switch at Lift Station C for improved reliability in the time of
power outages

FY 2004/05 WORKPLAN
» Determine design of improvements needed to reduce infiltration and inflow

FY 2004/05 ACTIVITY GOALS
e Complete Supervisory Control and Data Acquisition System upgrade

e Complete a comprehensive sewer main flushing program to optimize the effectiveness of
sewer main flushing

» Determine design of improvements needed to reduce infiltration and inflow

» Track response time for customer work orders

» Track number of sewer main restrictions cleared

» Locate, identify, and rehabilitate clean outs and sewer manholes

* Initiate construction for sewer main replacement on Peak-Main and W. Dunne Avenue
» Implement root treatment in the Jackson Oaks and Holiday areas

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
» Average Customer Work Order Response Time

-NON-EMEergency ........cccoceeoiiiiiiiiiiiiiiiiieieeeeeeeeees 20 hours ....... 1.6 Days........ 2 Days

SEMErgency ... 12 minutes ... 30 minutes .. 30 minutes

» Sewer Main Restrictions Cleared .............ccoceiriiieiiiiienenns 29 i 24 i 25

o LFSewerMain Flushed .........cccccociiiiiiiiiniineninenn 705,035 ........ 714,900....... 715,000
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[640-5900] Sewer Operations
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03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 581,524 625,488 690,340 612,370 727,635 %
41320 SALARIES-OTHER PAYOUT 10,528 13,111 6,000 14,715 15,000 5
41490 OVERTIME-GENERAL 14,578 16,802 20,000 26,630 30,000 §
41560 UNEMP. INS 65 63 1,820 683 3,499 &
41620 RETIREMENT-GENERAL 31,041 36,842 58,463 48,735 103,268 =
41690 DEFERRED COMPENSATION 5,276 6,069 5,954 8,514 5,988 ES
41700 GROUP INSURANCE 53,812 66,590 86,885 81,027 118,616 é
41701 MEDICARE 8,244 9,628 10,010 9,302 10,551 é
41730 INCOME PROTECTION INS 7,618 9,494 8,924 9,759 9,193 5
41760 WORKERS COMP 32,858 31,863 45,679 45,596 57,619 i
41799 BENEFITS 1,752 1,939 - 1,784 - 2
41800 UNIFORM 7,037 7,593 9,470 9,282 9,470 §
41900 CONTRACT LABOR 30,200 54,795 - 53,416 - f
41000s <<EMPLOYEE SERVICES>> 784,534 880,277 943,545 921,813 1,090,839 =
42208 ELECTRIC 19,743 19,030 33,000 16,033 25,000 %
42210 WATER/SEWER - - - 65 - 5
42214 TELEPHONE 1,977 1,708 2,300 1,619 1,758 %
42228 GASOLINE & OIL 7,863 10,546 17,500 9,750 15,000 &
42231 CONTRACT SERVICES 44,871 102,175 191,040 162,923 145,525 !
42240 RENTALS - OUTSIDE 5,885 126 5,000 383 5,000 z
42242 RENTS 28,310 23,192 - - 40,510 S
42244 STATIONERY & OFFICE SUPPLIES 1,605 1,990 2,500 1,025 2,000 §
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 7,500 5
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 4,500 i
42248 OTHER SUPPLIES 63,667 74,778 73,303 69,638 72,160 2
42250 ADVERTISING 300 863 500 - 500 §
42254 POSTAGE & FREIGHT 49 43 50 223 200 f
42257 PRINTING 285 653 750 99 500 =
42265 AUTO ALLOWANCE (35) - - - - %
42270 SEWER CHRGS MAINT/OPS (SCRWA) 2,210,383 2,296,475 2,653,494 2,653,494 2,133,717 B
42273 WATER/SEWER MAINT.SERVICES 1,584 5,716 138,657 56,730 92,500 §
42281 SMALL TOOLS 7,032 8,869 4,000 3,800 4,500 n
42299 OTHER EXPENSE 213 1,442 475 - 475 =
42408 TRAINING & EDUCATION 6,369 4,669 8,500 370 8,500 E:
42415 CONFERENCE & MEETINGS 645 364 1,200 - 1,000 S
42423 MEMBERSHIP & DUES 261 486 500 882 1,000 &
42435 SUBCRIPTION & PUB. - 936 600 20 600 5
42523 MAINT - MACHINE/EQUIPMENT 5,950 7,021 7,500 9,467 10,000 g
42526 MAINT - AUTO/TRUCKS 54,625 29,493 44,000 21,741 30,000 2
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 281 145 500 360 500 ]
42536 MAINT - OTHER 468 - 500 516 6,000 2
42550 FLEET REPLACEMENT 73,722 48,939 148,391 148,391 - (é
43830 AUTO/TRUCKS - - - 2,745 - &
42000s <<SUPPLIES & SERVICES>> 2,536,053 2,639,659 3,334,260 3,160,274 3,208,945 ;
(e}
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[640-5900] Sewer Operations
03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43825 MACHINERY/EQUIPMENT 29,549 23,665 27,245 61,884 11,500
43820 OTHER IMPROVEMENTS - . 1,200 1,514 .
43835 FURNITURE/OFFICE EQUIPMENT 5,886 1,375 2,500 768 -
43840 COMPUTER EQUIPMENT 5,688 1,965 11,187 10,628 3,000
43845 COMPUTER SOFTWARE 4,444 5,000 4,750 12,000
43000s <<CAPITAL OUTLAY>> 45,567 27,006 47,132 79,544 26,500
44990 PRINCIPAL 655,000 635,000 1,115000 1,115,000 975,000
44991 INTEREST 1,009,138 527,714 856,625 566,989 573,410
44994 LEASE PAYMENTS 1,049 949 . 1,100 .
44995 SERVICE FEES 18,763 9,793 . 4,310 .
44000s <<DEBT SERVICE>> 1,683,950 1,173,456 1,971,625 1,687,399 1,548,410
45000 GF ADMIN 177,228 211,522 228,851 228,851 204,446
45003 GENERAL LIABILITY INS 26,634 31,356 28,608 28,608 128,310
45004 BLDG MAINT SERVICES 18,779 22,716 31,273 31,273 18,780
45009 1.S. SERVICES 8,064 5,218 5,218 4,589
45000s <<INTERNAL SERVICES>> 222,642 273,659 293,950 293,950 356,125
49201 TRANSFER OUT-202 (STREET MAINTENANCI 160,000 200,000 200,000 200,000 200,000
49210 TRANSFER OUT-010 (GENERAL FUND) 15,000 17,500 17,500 17,500 20,000
49222 TRANSFER OUT-347 (PUBLIC FACILITIES) - - 10,000 10,000 -
49262 TRANSFER OUT-643 (SEWER CIP) 500,000 500,000 500,000 500,000
49271 TRANSFER OUT-650 (WATER OPS) 175543 173,877 195,785 195,785 .
49000s <<TRANSFERS>> 850,543 891,377 923,285 923,285 220,000

SEWER OPERATIONS 6,123,289 5,885,433
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[650-5710] Water Operations

ACTIVITY DESCRIPTION

The City of Morgan Hill supplies water to approximately 11,000 residential and commercial/industrial
establishments while ensuring that the water quality meets or exceeds health and environmental
standards. The water is supplied from 13 wells located in, and adjacent to, the City. This Division
maintains and repairs all wells, pumping stations, reservoirs, and pipelines. In addition, Division
technical staff perform design and long range planning activities, and assures that water quality
standards are met in compliance with the State’s Department of Health Services regulations.

FY 2003/04 HIGHLIGHTS
 Effectively dealt with perchlorate contamination emanating from the Olin site

» Worked closely with Santa Clara Valley Water District (SCVWD) to supplement water
deliveries

e Completed design of a new 1 million gallon reservoir at Boys Ranch site
» Completed preliminary design of rehabilitation of Jackson Oaks booster station
» Repaired all emergency water breaks

e Completed design upgrade of Supervisory Control and Data Acquisition System and began
construction

e Completed construction of San Pedro Well Pump Station

e Completed construction of Main Well I| Pump Station

* Replaced 600 lineal feet of Jackson Oaks Water Main

« |dentified and installed isolation valves to reduce customer outage

FY 2004/05 WORKPLAN
» Update the Emergency Response Plan consistent with adopted Vulnerability Assessment
by December 31, 2004

FY 2004/05 ACTIVITY GOALS
» Continue to deal with perchlorate contamination emanating from the Olin site

* Initiate a program to identify dead end water mains and expose and rehabilitate blow off
valves

» Complete upgrade of Supervisory Control and Data Acquisition System
» Track response time for customer work orders

* Initiate construction of Jackson Oaks Booster Station

« ldentify a site for drilling a new production well

* Initiate construction of Boy’s Ranch 1 million gallon reservoir

 Indentify and install isolation valves to reduce customer outages when water main breaks
occur

FINANCIAL COMMENTS

FY 2004/05 costs have increased in special counsel, professional services, and lab analysis due
to perchlorate contamination. Additionally, the budget increased to fund a 25% increase in the
pump tax paid to the Santa Clara Valley Water District.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
» Average Customer Work Order Response Time

-NON-EMErgenCY .........ccceieieieieiiiiiiiiiiiie e eeeeeeeens 21 hours ....... 24 Hours......... 2 Days

“EMEIgENCY oo 22 minutes ... 30 minutes .. 30 minutes
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[650-5710] Water Operations
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03/04 03/04 0405 [

01/02 02/03 Current Estimated Adopted =

Acct Description Actuals  Actuals Budget Actual Budget :é:
41100 SALARIES-GENERAL 585,863 711,164 745,065 699,972 790,003 %
41270 SALARIES-PART-TIME - 191 - - - 5
41320 SALARIES-OTHER PAYOUT 18,915 9,882 6,000 17,780 18,000 §
41490 OVERTIME-GENERAL 48,663 60,473 60,570 88,567 80,000 &
41560 UNEMP. INS 70 68 1,992 47 3,868 =
41620 RETIREMENT-GENERAL 34,264 42,562 64,223 57,474 113,012 ES
41690 DEFERRED COMPENSATION 4,273 5,142 5,747 8,618 5,988 é
41700 GROUP INSURANCE 64,571 77,465 95,018 91,960 140,524 é
41701 MEDICARE 8,580 9,901 10,803 10,462 11,455 5
41730 INCOME PROTECTION INS 7,967 10,190 9,686 10,801 10,046 i
41760 WORKERS COMP 34,943 38,413 50,543 50,492 63,407 2
41799 BENEFITS 1,640 1,711 - 1,671 - §
41800 UNIFORM 7,633 7,068 10,175 5,458 10,175 f
41900 CONTRACT LABOR 45,569 48,355 - 41,903 - =
41000s <<EMPLOYEE SERVICES>> 862,949 1,022,583 1,059,822 1,085,905 1,246,478 E
42205 TAXES 1,005,316 952,360 1,332,666 1,257,000 1,571,250 5
42208 ELECTRIC 785,211 889,655 1,062,690 887,539 900,000 %
42214 TELEPHONE 20,989 22,368 25,000 15,171 16,471 T
42228 GASOLINE & OIL 12,057 18,877 31,792 35,984 40,000 !
42230 SPECIAL COUNSEL - 37,050 206,000 206,000 - z
42230 SPECIAL COUNSEL - - - - 200,000 S
42231 CONTRACT SERVICES 242,600 397,776 952,619 1,005,922 743,574 é
42240 RENTALS - OUTSIDE 18,993 908 7,600 5,992 7,000 5
42242 RENTS 29,855 24,457 - - 42,720 i
42244 STATIONERY & OFFICE SUPPLIES 4,315 4,196 4,700 3,023 4,500 2
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 7,500 §
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 4,500 f
42248 OTHER SUPPLIES 95,158 162,120 171,912 163,317 210,490 =
42250 ADVERTISING 522 929 900 261 500 E
42252 PHOTOCOPYING - - - 37 - 5
42254 POSTAGE & FREIGHT 590 968 1,000 659 1,000 g
42257 PRINTING 2,379 2,073 2,000 2,048 2,000 n
42261 AUTO MILEAGE - - - 44 - =
42265 AUTO ALLOWANCE (33) - - - - E:
42273 WATER/SEWER MAINT.SERVICES 13,401 26,644 85,032 50,020 81,500 S
42281 SMALL TOOLS 4,253 6,129 4,250 7,229 5,500 S
42299 OTHER EXPENSE 12,561 20,364 20,150 24,282 20,150 5
42408 TRAINING & EDUCATION 11,776 3,758 8,500 11,194 8,500 g
42415 CONFERENCE & MEETINGS 2,763 2,705 4,000 4,766 5,000 2
42423 MEMBERSHIP & DUES 2,112 3,614 4,000 4,483 5,000 ]
42435 SUBCRIPTION & PUB. 783 1,075 915 7 1,000 2
42510 MAINT - BLDGS/IMPROVEMENTS - 1,525 1,500 - 1,500 :éz
42523 MAINT - MACHINE/EQUIPMENT 3,843 4,537 6,750 8,364 7,500 &
42526 MAINT - AUTO/TRUCKS 20,409 20,178 23,000 16,894 23,000 2
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 360 185 500 362 1,100 §
42536 MAINT - OTHER 641 4,500 1,000 - 500 &
42550 FLEET REPLACEMENT 52,556 72,763 - - - %
42000s <<SUPPLIES & SERVICES>> 2,343,410 2,681,712 3,958,476 3,710,668 3,911,755 z
(e}
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[650-5710] Water Operations

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43820 OTHER IMPROVEMENTS - - 1,008 1,322 -
43825 MACHINERY/EQUIPMENT 54,773 70,679 41,864 45,025 13,000
43835 FURNITURE/OFFICE EQUIPMENT 5,876 - 2,500 768 -
43840 COMPUTER EQUIPMENT 7,608 - 11,187 9,118 3,000
43845 COMPUTER SOFTWARE 5,503 - 5,000 2,160 12,000
43000s <<CAPITAL OUTLAY>> 73,760 70,679 61,559 58,393 28,000
44990 PRINCIPAL 210,320 219,331 228,634 228,634 243,249
44991 INTEREST 395,695 326,622 316,806 316,806 310,296
44994 LEASE PAYMENTS 1,049 949 - - -
44995 SERVICE FEES 5,392 4,867 3,000 3,000 3,000
44000s <<DEBT SERVICE>> 612,455 551,770 548,440 548,440 556,545
45000 GF ADMIN 188,832 233,911 253,073 253,073 226,085
45003 GENERAL LIABILITY INS 27,830 34,366 31,156 31,156 27,622
45004 BLDG MAINT SERVICES 29,877 36,138 49,752 49,752 29,878
45006 FLEET REPLACEMENT - - - - 90,364
45009 |.S. SERVICES 4519 8,064 5,218 5,218 4,589
45000s <<INTERNAL SERVICES>> 251,058 312,480 339,199 339,199 378,538
49200 TRANSFER OUT-ONE TIME - 460,000 - - -
49201 TRANSFER OUT-202 (STREET MAINTENANCI 350,000 400,000 400,000 400,000 400,000
49210 TRANSFER OUT-010 (GENERAL FUND) 15,000 17,500 17,500 17,500 20,000
49222 TRANSFER OUT-347 (PUBLIC FACILITIES) - - 10,000 10,000 -
49273 TRANSFER OUT-653 (WATER REPLACE) 2,350,000 1,200,000 - -
49277 TRANSFER OUT-651 (WATER IMPACT) - - 500,000 2,000,000 -
49000s <<TRANSFERS>> 2,715,000 2,077,500 927,500 2,427,500 420,000

WATER OPERATIONS 6,858,631 6,716,725
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[650-5720] Meter Reading and Repair

ACTIVITY DESCRIPTION

The Water Meter Reading Division is responsible for reading, maintaining, upgrading, leak detection,
installation and repair of residential and commercial water meters. Two Meter Readers service
customer accounts while the third Meter Reader performs hydrant maintenance, valve exercising,
meter change-outs and meter repairs or replacement. Division activities include testing meters for
accuracy, verifying system pressures, and responding to customers with meter reading complaints.
Meter reading results in billing based upon the customer’s actual usage and provides accurate,
timely feedback of customer consumption.

In FY 2003/04 the radio read meter conversion program moved forward by successfully installing
an additional 1,000 radio read devices. At the present pace this program will complete all meter
conversion to radio-read in nine years. As the number of water service connections continue to
increase in the future, the time saved by this program will allow the City to continue the present
level of service without increasing staff. As a result of this savings the FY2004/05 budget includes
the initiation of an in-house meter testing program.

The Meter Reading Division also manages two specific maintenance programs in the water
distribution system. One is the valve-exercising program, which verifies that mainline gate valves
are operational throughout the distribution system. This permits effective isolation of water shut-
downs in emergency situations, assists the Development Division with the tie-in of new systems,
and improves water quality and fire flow. The second is the Hydrant Program, which is an ongoing
effort to rebuild defective hydrants. Hydrant and water line valves are “exercised” to insure optimal
performance. This program also provides routine flushing of water main lines, resulting in improved
water quality.

FY 2003/04 HIGHLIGHTS

 Installed 1,000 additional radio-read devices in the Holiday hillside area as part of ongoing
program to convert all meters to radio-read

« ldentified meters with defective gas turn-offs and re-installed new curb stops, meters, boxes
and lids, increasing reading efficiency and reducing injury liabilities

» Rebuilt defective hydrants as hydrant valves are “exercised” and hydrants are checked for
flow

» Accomplished a less than 48 hour response time for meter installation requests.

» Developed and partially initiated in-house meter testing program to ensure meter performance
and accuracy

» Exercised approximately 400 valves in the water distribution system
* Installed 270 new meters

e Accomplished the testing of twenty 2” water meters

e Accomplished 200 fire hydrant preventive maintenance procedures

FY 2004/05 ACTIVITY GOALS

« Install an additional 1000 radio read devices in the Woodland area/Northwest Region of the
City continuing the pace for completion of the radio read/replacement program within a ten-
year period

» Rebuild defective hydrants as hydrant valves were “exercised” and hydrants are checked for
flow

» Maintain the less than 48-hour response time for meter installation requests

» Exercise 400 valves in the water distribution system

» Implement a comprehensive meter testing program as a result of continued increase in
efficiencies gained from the installation of radio read devices
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FINANCIAL COMMENTS :%(D
The initiation of an in-house meter testing will reduce contract services by $10,000. %
FY 02/03 FY 03/04 FEY 04/05 g

PERFORMANCE MEASURES ACTUAL PROJ. GOAL «
» Average customer work order response time =
-NON-EMErgenCy .........cceeeiiiiiieiiiiieeiiie e 18 hours ....... 24 Hours ..... 24 Hours 3
“EMErgEeNCY ooovvviiiiiiieee e 14 minutes ... 30 minutes .. 30 minutes %
 Fire hydrant maintenance performed .........cccccccvvvvveveeeenn. 414 ............... 200....ccccunns 200 g

» Water meter tested - 2" or greater ........ccccceeeeviiviieeeeeeinnn 20 ., 20 . 40 t

» Annual costto read a meter ............c.cc.cueuee. $0.59 per meter ............ $0.56........... $0.55 3

&

§

g

S
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[650-5720] Meter Reading and Repair

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted
Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 176,670 174,021 176,476 175,869 186,250
41320 SALARIES-OTHER PAYOUT 2,805 1,562 1,500 5,084 5,000
41490 OVERTIME-GENERAL 1,629 3,467 3,500 5,509 5,000
41560 UNEMP. INS 19 16 477 179 924
41620 RETIREMENT-GENERAL 11,434 12,190 16,688 15,936 28,148
41690 DEFERRED COMPENSATION 842 448 534 1,483 562
41700 GROUP INSURANCE 20,326 20,753 22,692 24,473 37,465
41701 MEDICARE 1,157 918 2,559 1,051 2,701
41730 INCOME PROTECTION INS 2,384 2,524 2,316 2,677 2,397
41760 WORKERS COMP 11,072 10,918 14,238 14,220 17,311
41799 BENEFITS - - - 66 -
41800 UNIFORM 1,669 1,969 2,525 1,591 2,525
41900 CONTRACT LABOR - - - 170 -
41000s <<EMPLOYEE SERVICES>> 230,008 228,786 243,505 248,308 288,283
42228 GASOLINE & OIL 2,390 2,931 4,750 3111 4,000
42231 CONTRACT SERVICES 10,629 32,181 30,998 25,277 27,150
42240 RENTALS - OUTSIDE - - 75 - -
42242 RENTS 697 571 - - 997
42244 STATIONERY & OFFICE SUPPLIES 401 446 450 326 400
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 1,100
42248 OTHER SUPPLIES 20,165 11,951 28,700 20,842 24,800
42254 POSTAGE & FREIGHT 7 153 300 26 150
42257 PRINTING - 234 400 - 250
42281 SMALL TOOLS 1,750 - 600 753 1,000
42408 TRAINING & EDUCATION 802 654 1,500 - 1,000
42415 CONFERENCE & MEETINGS - 177 150 - 150
42423 MEMBERSHIP & DUES - 70 - - -
42435 SUBCRIPTION & PUB. - 159 175 - 100
42523 MAINT - MACHINE/EQUIPMENT - 325 1,000 188 500
42526 MAINT - AUTO/TRUCKS 7,337 4,026 8,000 7,539 8,000
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 46 106 200 - 200
42536 MAINT - OTHER 410 268 1,050 - 350
42550 FLEET REPLACEMENT 2,453 2,382 - - -
42000s <<SUPPLIES & SERVICES>> 47,089 56,634 78,348 58,062 70,147
43825 MACHINERY/EQUIPMENT - 4,998 1,000 4,957 2,500
43835 FURNITURE/OFFICE EQUIPMENT 344 - 2,500 - -
43840 COMPUTER EQUIPMENT 272 - 2,500
43845 COMPUTER SOFTWARE 1,310 - 3,100 - -
43897 METERS 118,021 283,646 273,534 271,736 299,300
43000s <<CAPITAL OUTLAY>> 119,946 288,643 282,634 276,693 301,800
45000 GF ADMIN 35,304 38,064 41,182 41,182 36,791
45003 GENERAL LIABILITY INS 8,119 7,964 7,465 7,465 6,594
45004 BLDG MAINT SERVICES 7,761 9,388 12,925 12,925 7,762
45006 FLEET REPLACEMENT - - - - 4,916
45009 |.S. SERVICES - 5,376 3,479 3,479 3,059
45000s <<INTERNAL SERVICES>> 51,185 60,792 65,051 65,051 59,122
METER READING/REPAIR 448,227 634,855
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[650-5760] Water Conservation

ACTIVITY DESCRIPTION
The Water Conservation Program develops and implements water conservation programs.

FY 2003/04 HIGHLIGHTS
e Responded to citizen requests for water conservation information
 Provided materials and program brochures developed by SCVWD to commercial and industrial
customers
e Promoted water conservation in the community through the sharing of literature, newspaper
and newsletter articles, direct targeted solicitations, and schoolbook covers

FY 2004/05 WORKPLAN
» Establish Drought Landscaping Ordinance

FY 2004/05 ACTIVITY GOALS
» Coordinate with the Santa Clara Valley Water District in promoting water conservation to
both residents and businesses
»  Work with the Planning Division and the development community on a comprehensive water
conservation ordinance for new developments
» Enhance water conservation awareness in the community by communicating directly with
residents, school children, and local businesses

FINANCIAL COMMENTS

Given the City’s recent challenges in meeting the community’s water demands, it is appropriate
to enhance the City’s water conservation programs. This budget increases both the staff time and
supplies and services budget for this activity.

FY 02/03 FEY 03/04 FEY 04/05

PERFORMANCE MEASURES ACTUAL PROJ. GOAL
» Cooperative projects with the Santa Clara
Valley Water District to reduce water consumption ............. 2 2 i 2
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[650-5760] Water Conservation

03/04 03/04 04/05
01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
41100 SALARIES-GENERAL 4,685 - 3,083 3,083 34,140
41320 SALARIES-OTHER PAYOUT 230 - - - 2,000
41560 UNEMP. INS - - 7 7 120
41620 RETIREMENT-GENERAL - - 307 307 3,201
41690 DEFERRED COMPENSATION 187 - - - 1,424
41700 GROUP INSURANCE 333 - 350 350 2,946
41701 MEDICARE 61 - 45 45 495
41730 INCOME PROTECTION INS 58 - 39 39 388
41760 WORKERS COMP 105 - 96 95 1,494
41000s <<EMPLOYEE SERVICES>> 5,658 - 3,927 3,926 46,208
42214 TELEPHONE 141 51 100 100 40
42231 CONTRACT SERVICES 4773 73 - - 2,000
42254 POSTAGE & FREIGHT 894 1,194 2,000 2,000 -
42257 PRINTING 130 554 1,000 1,000 10,000
42531 MAINT - FURN/OFFICE EQUIPMENT - 66 - - -
42000s <<SUPPLIES & SERVICES>> 5,937 1,938 3,100 3,100 12,040
45000 GF ADMIN 1,452 1,061 1,148 1,148 1,026
45003 GENERAL LIABILITY INS - 49 38 38 192
45000s <<INTERNAL SERVICES>> 1,452 1,110 1,186 1,186 1,218

WATER CONSERVATION 13,048 3,047
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[745-8280] CIP Administration

ACTIVITY DESCRIPTION

The Public Works Capital Improvement Program Division implements the annual capital
improvements program. The division produces bid documents (plans, specifications, cost
estimates) for capital projects with a combination of in-house and consultant staff. In addition,
through the use of in-house and contract support, the Division provides inspection services for
CIP projects. The Division is augmented by consultants as needed on technical specialty work
or time-constrained projects.

The project support costs aggregated into this Division include:
» Personnel - For in-house engineering, design and inspection staff
» Supplies and Services — Consultant Services, printing, training and other related costs
» Capital Outlay - Special equipment, computers, vehicles and furniture to accommodate the
staff implementing the project

FY 2003/04 HIGHLIGHTS
» Completed construction of the first phase of the City Aquatics Center

» Completed construction of Butterfield Blvd. extension from San Pedro to Tennant

e Completed construction of new and rehabilitated water pump stations (Main Il and San
Pedro)

e Completed Main Ave./UPRR Safety Improvement project

» Completed another phase of pavement rehabilitation program along Monterey Rd., south of
Dunne

e Completed the SCADA Telemetry System upgrade

e Completed rehabilitation of Sewer Lift Station B

» Constructed Butterfield Blvd. Linear Park from Main to San Pedro

» Completed the acquisition of the new City fire station property

e Completed study of circulation in north part of city connecting Butterfield Blvd.
e Completed fencing at San Pedro Ponds Trail project

FY 2004/05 WORKPLAN
e Award contract and construct Tennant/101 southbound traffic signal
e Construct Boys’ Ranch Reservoir
e Advertise for bids, award contract and begin construction of Indoor Recreation Center
» Complete alignment study for Butterfield connection to Watsonville Rd

FY 2004/05 ACTIVITY GOALS
» Begin construction of the City new Community Indoor Recreation Center
» Begin process for undergrounding Monterey Rd. overhead utilities from Dunne to Tennant
» Complete the widening of Tennant Ave. between Vineyard Blvd. and Monterey Rd.
» Complete the construction of the City new Lift Station G
» Continue upgrading the City’s water and sewer distribution system
» Begin the design of the City new trunk sewer line to Gilroy
» Complete the rehabilitation of Jackson Booster Pump Station
» Complete the construction of a new City water well
» Complete construction of the Boys’ Ranch Reservoir
» Complete Monterey/UPRR pedestrian access project

243

+ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL * FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 + OPERATING AND CIP BUDGET «

CITY OF MORGAN HILL ¢ FY 2004/05 «+ OPERATING AND CIP BUDGET * CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL « FY 2004/05 « OPERATING AND CIP BUDGET ¢ CITY OF MORGAN HILL ¢ FY 2004/05 « OPERATING AND CIP BUDGET ¢



FINANCIAL COMMENTS §
The CIP program remains very active due, in large part, to revenues received from residential %
development impact fees, water and sewer service charges, and Redevelopment funds. Staff will o
rely on contract engineering services to handle design work. §
FY 02/03 FY 03/04 FY 04/05 2

PERFORMANCE MEASURES ACTUAL PROJ. GOAL ES
» Number of Engineering Division hours worked on g
o1 O | = = (o] [=Tod £ 10,880 .......... 10,100......... 10,000 g

* Number of CIP projects awarded ...........ccccevvviviieeenninnnnn. 17 15, s 15 °

» Percentage of CIP projects completed within 5]
Council approved contingency ..........ccccecvvvvvvrvrerreeeeeenenns 90% .............. 93% ....uuueens 100% .

e Hours spent inspecting public improvements é
constructed as CIP Projects .......ccccceeeeeeeeiveiccccicciininnns 3,303 ............ 2,390........... 2,000 o]

&
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[745-8280] CIP Administration

245

(O]

03/04 03/04 0405 [&

01/02 02/03 Current Estimated Adopted z

Acct Description Actuals  Actuals Budget Actual Budget i%i
41100 SALARIES-GENERAL 386,853 534,360 709,855 525,400 672,190 E
41320 SALARIES-OTHER PAYOUT 9,995 9,150 - 8,200 8,200 %
41490 OVERTIME-GENERAL 8,442 18,978 19,500 18,050 18,050 g
41560 UNEMP. INS 42 45 1,407 1,390 2,581 i
41620 RETIREMENT-GENERAL 12,602 24,107 49,061 47,300 87,827 =
41690 DEFERRED COMPENSATION 8,728 8,443 9,199 8,700 8,263 E:
41700 GROUP INSURANCE 31,831 47,872 67,982 63,500 82,677 S
41701 MEDICARE 5,242 7,278 10,293 9,800 9,747 S
41730 INCOME PROTECTION INS 4,573 7,278 8,321 7,800 7,828 S
41760 WORKERS COMP 8,831 12,853 28,809 28,697 33,985 m
41799 BENEFITS 2,134 2,771 - - - 2
41800 UNIFORM 733 404 - 330 250 5
41900 CONTRACT LABOR 206,956 175,815 85,000 232,500 60,000 2
41000s <<EMPLOYEE SERVICES>> 686,961 849,353 989,427 951,667 991,598 é
42208 ELECTRIC - - 100 100 100 i
42214 TELEPHONE 2,698 2,445 2,300 2,300 2,946 :
42228 GASOLINE & OIL 298 ) 300 300 350 §
42231 CONTRACT SERVICES 148,548 126,640 340,175 200,000 200,000 X
42242 RENTS 800 656 - - 1145  E
42244 STATIONERY & OFFICE SUPPLIES 12,548 13,034 12,700 12,600 12,400 z
42245 COMPUTER HARDWARE-NON CAPITAL - - - - 3,800 S
42246 COMPUTER SOFTWARE-NON CAPITAL - - - - 2,800 &
42248 OTHER SUPPLIES 6,785 12,751 11,257 11,100 10,800 5
42250 ADVERTISING 3,674 448 3,400 2,000 1,900 g
42252 PHOTOCOPYING 0 - 2,230 1,000 900 2
42254 POSTAGE & FREIGHT 3,321 4,023 3,500 3,410 3,200 5
42257 PRINTING 8,608 1,576 5,800 5,600 5,500 E
42261 AUTO MILEAGE 630 790 620 620 610 2
42265 AUTO ALLOWANCE (45) 2
42298 BAD DEBT EXPENSE 38 - - - - <
42299 OTHER EXPENSE 392 356 1,800 1,800 1,700 g
42408 TRAINING & EDUCATION 3,071 4,010 3,400 2,500 3,400 =
42415 CONFERENCE & MEETINGS 1,495 288 2,200 1,500 1,500 =
42423 MEMBERSHIP & DUES 371 380 380 380 380 =
42435 SUBCRIPTION & PUB. 367 1,034 1,100 1,100 1,200 §
42526 MAINT - AUTO/TRUCKS 1,069 1,685 1,400 1,400 1,400 &
42531 MAINT - FURNITURE/OFFICE EQUIPMENT 114 83 100 100 100 =
42550 FLEET REPLACEMENT 19,766 10,139 - - - E
43825 MACHINERY/EQUIPMENT - - - 210 - =
42000s <<SUPPLIES & SERVICES>> 214547 180,337 392,762 248,020 256,131 §
2

s
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[745-8280] CIP Administration

03/04 03/04 04/05

01/02 02/03 Current Estimated Adopted

Acct Description Actuals  Actuals Budget Actual Budget
43835 FURNITURE/OFFICE EQUIPMENT 4,766 1,068 - 349 -
43840 COMPUTER EQUIPMENT 17,539 3,717 4,454 4,454 -
43845 COMPUTER SOFTWARE 3,941 - - 660 -
43000s <<CAPITAL OUTLAY>> 26,246 4,785 4,454 5,463 -

44994 | EASE PAYMENTS 947 983 - 970 970

44000s <<DEBT SERVICE>> 947 983 - 970 970

45000 GF ADMIN 158,024 129,009 139,577 139,577 124,693

45003 GENERAL LIABILITY INS - 28,022 26,586 26,586 22,373

45000s <<INTERNAL SERVICES>> 158,024 157,031 166,163 166,163 147,066

CIP ENGINEERING ADMINISTRATION 1,086,725 1,192,489 1,552,806 1,372,283 1,395,765
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Business Assistance and Housing

Services (BAHS)

[215-8000] [216-8001] [234-8250] [235-8425] [236-7100]
[317-7000] [317-8010] [317-8055] [327-7100]

Appropriations Summary

03/04 03/04 04/05

01/02 02/03 Current  Estimated Adopted

Actuals Actuals Budget?! Actuals Budget

Salaries 959,061 1,098,754 1,362,522 1,211,878 1,537,910

Supplies & Services 459,516 841,293 485,279 623,435 302,688

Capital Outlay 12,715 2,867 5,520 19,360 2,510
Debt Services 555 527 - - -

Internal Service 506,507 631,337 654,989 654,989 586,958

Transfers Out 1,155,322 5,500 100,486 400,486 15,000

Project Expenditure 20,877,645 18,13